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The information contained in the Sustainability report as quality 
and quantity indicators correspond to the materiality, accountability 
and consistency criteria required by Global Reporting Standards 
(GRI Standards).

The first edition of the report includes a limited selection of 
consolidated indicators expressing the Agrati Group core business 
in a defined sustainability context.

This knowledge base is an initial goal that can be extended 
in upcoming editions with the application of stakeholder and 
completeness inclusivity principles.
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Cesare Agrati
President & CEO

It is with great pride that I present and introduce the first edition of the Agrati Group 
Sustainability Report. The purpose of this document is to explain what running a sus-
tainable business means to us from the environmental, economic and social stand-
points. Sustainability recommendations contained in this Report represent a concrete 

response to the increasingly marked and conscious attention from all our stakehold-
ers (shareholders, customers, employees, suppliers, associates and local com-

munities) and the growing demand for accountability and compliance with 
national and international legislation. But at the same time sustainability 

becomes an indispensable value that will accompany our growth con-
sciously. Proof of this is the new version of the Code of Ethics, recently 
approved by the Board of Directors, which introduces sustainability as 
an essential cornerstone of company values.

This first representation of the Report will be enriched over the years 
by our strategies, the actions we have implemented, the ones we will 

continue to undertake and the results obtained in terms of sustainability. 
Nothing that you will see would have been achievable without the contri-

bution and the passion of the people working in team with us who are the 
lifeblood of the Company.

Having a team philosophy means possessing a wealth of resources, energies, skills, 
ideas, visions and different solutions that, if integrated and put into place, will certainly 
guarantee the continuous growth and long-term sustainability of our business.
In 2017, we launched a monitoring framework for various sustainability indicators, giving 
rise to a document that from now on will always accompany our Annual Financial Report. 
Passion in doing sustainable business and trust in our abilities: from here, every day, 
we start to build the future.

Letter to stakeholders
From the CEO Cesare Agrati

Table of Contents

03	 Letter to stakeholders
04	 Organizational Structure

First part 
Values, history, ideas

08	 1939-2018 A story that continues 
10 	 Agrati in the world
13	 Skills, technology, co-design
14	 Innovate to grow together

Second part 
Sustainability routes: a wise choice

18 	 Highlights 2017
19 	 Our philosophy
20 	 Commitment to quality and safety
23 	 Commitment to suppliers
25 	 Agrati towards CSR

26	 Economic sustainability
       	 2017 in detail

30	 Environmental sustainability
       	 Italy
       	 France
       	 USA
       	 China
       	 Agrati Group
       	 Our materials

44	 Social sustainability
       	 People
       	 Vocational development and training
       	 Health and safety

58 	 Notes



5

COMPANY 
MANAGEMENT

P. Pozzi
Agrati SPA

A. Sala
Agrati CVB

I. Moroni
Agrati FSP

P. Dejéan
Agrati France

L. Cancian
Agrati YAF

P. Johnson
Agrati CMG

G. Bella
HR

A. Caprioli
ICT

L. Zaniboni
Operations

P. Pozzi
CEO

INTRODUCTION - REPORT 2017

4

CORE GROUP
FUNCTIONS

STAFF GROUP
FUNCTIONS

A. Costantini
Vice President

G. Sbaragli
Sales & Marketing

G. Bizzozzero
R&D

M. Testa
Product Development

M. Bellati
Purchasing

W. Mauri
Quality

A. Costantini
CFO

Cesare Agrati
President & CEO

INTRODUCTION - REPORT 2017

Organizational 
structure



76

SECOND PART - REPORT 2017SECOND PART - REPORT 2017

VALUES
HISTORY 
IDEAS



SECOND PART - REPORT 2017SECOND PART - REPORT 2017

98

FIRST PART - REPORT 2017

Agrati drafts its first sustainability report.
The document, drafted with a view to full accountability to stakeholders, 
ties up the loose ends of the journey launched several years ago

Agrati USA Corporation 
is established

2005

2016

Agrati in China
YAF (Yantai Agrati Fasteners) 

was established in the 
region of Shandong.

2010
Agrati in France

Agrati acquires 4 Acument factories 
in France

 CMG
Agrati acquires Continental Midland 

Group (CMG), North American 
leader in the fastening systems 

industry.

2018

2008

2015

2017

The Agrati 
University 
is founded

Agrati renews 
itself
With the launch of the 
new brand, Agrati begins 
a new phase in its renewal 
process, introducing 
its new look aimed to 
confirm the company 
as an innovative and 
cutting-edge leader in the 
fasteners industry

R&D Tech Center
The new R&D Tech Center is created 

and inaugurated in Veduggio
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1939-2018 
A story that continues 

Foundation                    
Agrati, a small mechanical 
company specialized in the 
production of wooden screws 
and items for carpentry parts 
and rod connections

Warehouse
A large automatic 
warehouse is installed 
with 12,000 pallet space 
capacity

International player 
automotive industry
With the increase in special 
product production for the 
automotive industry, Agrati 
becomes one of the leading 
industry players

1939

1959

1989

2001
Agrati and Simmonds establish 

URAMA SIMMONDS
specialising in the production 

of self-locking nuts

Production volumes grow,
Agrati increases from 25,373 tons 

produced in 1979 to 44,526

Agrati Group Incorporation
The Italian companies merge 

into a single corporation: Agrati S.p.A.

1985 1999

Agrati 
acquires
CVB in 
Tronzano 
Vercellese

2003
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Agrati in the world

USA

1. CONTINENTAL MIDLAND LLC – Park Forest 
24000 S. Western Avenue 
Park Forest / Valparaiso, Illinois 60466 

2. CONTINENTAL MIDLAND LLC – Valparaiso 
4001 Redbow Drive 
Valparaiso, IN 46383 

4. CONTINENTAL MIDLAND LLC – Tiffin
1988 County Road 593 
Tiffin, Ohio 44883 

3. CONTINENTAL MIDLAND LLC 
Sales & Application Office 
28588 Northwestern HWY 
Suite 200 – Southfield, MI 48034

5. CONTINENTAL MIDLAND LLC – Medina 
941-955 Lake Road
Medina, Ohio 44256

GERMANY

1. AGRATI GMBH - AREA BRAUNSCHWEIG
Hildesheimer Str. 27 
38114 Braunschweig

2. AGRATI GMBH • AREA ROT AM SEE 
Starenweg 18 
74585 Rot am See

3. AGRATI GMBH • AREA HEIDELBERG 
Hermann-Hesse-Straße 3 
68799 Reilingen

4. AGRATI GMBH • AREA MÜNCHEN
Orionstraße 3 * 85302 Gerolsbach

2

1

3
4

3

2
4 51
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Production plant Commercial office

1. CVB Srl - TRONZANO VERCELLESE
Via E. Mattei 1/3 
I-13049 Tronzano Vercellese (VC) 

4. A.AGRATI SPA – TREZZO SULL’ADDA
Via Fernando Santi, 16/18 
20056 Trezzo Sull’Adda (MI) 

5. A.AGRATI SPA – CORNATE D’ADDA
Via Guido Rossa, 16 
20040 Cornate d’Adda (MI) 

2. A.AGRATI SPA - VEDUGGIO
Via Piave, 28-30 
20837 Veduggio con Colzano (MB)

ITALY

2. Yantai Agrati Fasteners Co.
Ltd Beijing Office
Room 1001, Unit 4 ,Building 322 
Fatou Cuicheng Xinyuan, Chaoyang District 
Beijing 100023

3. Yantai Agrati Fasteners Co. Ltd 
Changchun Office 
Room 340,Unit A2,Kaixuan Community, 		
Lvyuan District, Changchun 130000 
Laishan District • Yantai China • 264003

CHINA

5. Yantai Agrati Fasteners Co.Ltd 		
Guangzhou Office 

6. Yantai Agrati Fasteners Co. Ltd 		
Wuhan Office
Room 4, Block 69, Phase 5 of Shi Mao Long 		
Wan, Tian Er Hu Avenue, Caidian District 
Wuhan 430100

7. FSP commercial office
7 floor, No. 701, Section 1, Ximen road, 
70007, Tainan City, Taiwan

6. AGRATI FSP - VERONA 
Via Sommacampagna, 49/A 
37137 Verona (VR) 

3. A.AGRATI SPA - DOLZAGO 
Via Provinciale, 1 
23843 Dolzago (LC) 

1. Yantai Agrati Fasteners Co., Ltd SH Office 
Room 1602 • Tian An Centre Building • 
No 338, Nanjing West Road • Huangpu District, 	
Shanghai • China • 200003

Logistics hub

4. Yantai Agrati Fasteners Co. Ltd  
No 2 • Shengquan East Road 
Laishan District • Yantai China • 264003
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1. AGRATI GIE 
Europarc • 41, rue Le Corbusier 
94046 Créteil Cedex 

3. AGRATI FOURMIES S.A.S. 
2, rue du Chauffour • 59610 Fourmies 
BP 109 • 59612 Fourmies Cédex 

4. AGRATI - LA BRIDOIRE SARL:
La Bridoire Plant 
640 route du Lac, 73520 La Bridoire

Val Guiers Plant  
Allée Val Guiers, 73240 Avressieux

2. AGRATI VIEUX CONDÉ SAS 
2-4, rue Dervaux • BP 29 
59690 Vieux Condé 

FRANCE

1

2

3

4
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Skills, technology, co-design
The Agrati Group is one of the world's five leading high resistance metallic fastener 
manufacturers for automotive applications, an industry where the Group has focused 
its efforts for several years by directly supplying vehicle manufacturers (OEM) and 
leading part suppliers (TIER1).

For Agrati, this market represents more than 90% of global 
sales; specifically: 60% intended for OEM and 30% for TIER1.

Agrati is recognized in the OEM sector as one of the lead-
ing manufacturers of fasteners essential to both Chassis and 
Powertrain applications.
This recognition was proven by the numerous technical part-
nerships and co-design activities with all leading European, 
American and Chinese auto manufacturers.

In TIER1, Agrati has focused on fastener or shaped metallic 
part production for Seating applications (structure and mech-
anisms), Braking (brake clamps, front and rear, gap recov-
ery systems, electric parking and actuators), Powertrain and 
Electrical.
 
The wide range of products is an element of distinction from 
main competitors. Agrati is one of the few manufacturers able 
to supply high resistance screws and bolts, complex nuts and 
shaped parts and is one of the very few able to provide the 
full range in all leading markets on a global level.
The product range sold by Agrati on the market is 61% rep-
resented by high resistance bolts, 15% by complex shaped 
parts (AFP), 11% by nuts and 8% by special self-tapping and 
self-drilling screws.

An element of distinction for the Group is represented by the 
Agrati Tech Center (ATC): a research laboratory where fas-
tening systems are developed for customers and advance 
co-design activities, one-of-a-kind in the world's fastener 
manufacturer panorama, are conducted.
 
Globalization has represented a precise target for the com-
pany over the last 10 years: the strategy implemented since 
2006 has lead to the creation of a production site in China 
exclusively focused on the local automatic market, the con-
solidation of Agrati's position in Europe and the acquisition of 
a leading fastener manufacturer in the USA.
Agrati is now able to cover the world's three leading auto-
motive markets with a distribution that includes 60% sales in 
Europe, 32% in NAFTA and 8% in China.
 
Globalization and technical excellence are the two corner-
stones of our future growth strategy. For Agrati, the weight 
must be evenly distributed between the various markets ac-
cording to their potential and continue to increase technical 
skills to maintain the fasteners' technical leadership and in-
crease part shares. 

FIRST PART - REPORT 2018
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face coatings aimed at achieving the desired performance, 
such as prevention of different types of corrosion, the control 
of the friction coefficient, the request of aesthetic require-
ments, the efficiency of the application processes according 
to the existing regulations.
Ecoplate, Highblack, Silverwheel, Agratilube, ATcote are 
some examples of surface coatings developed.
Thanks to direct cooperation with the other internal depart-
ments, ATC constantly works to solve problems and to im-
prove the moulding process (i.e.: finished element analysis, 
experimentation and analysis to increase the useful life of 
the moulding tools), to minimize and better manage waste, 
to adopt high-performance chemical products with the aim 
of improving fundamental processes such as the prepara-
tion of the raw material (from annealing to drawing) and heat 
treatments.
ATC's mission is also to spread and promote these devel-
opments globally and across the board, on the continents 
where Agrati operates.

INDUSTRY 4.0
In Agrati, industry 4.0 means the possibility of introducing 
innovation and technological updates into the various opera-
tions constituting the production process (monitoring of pro-
duction machines, geolocation for the management of the 
production process, the introduction of AGV/SDV, viewing 
systems applied to specific operations, the modernization of 
the facilities for the management of operator safety and the 
environment), with the result of making continuous and sig-
nificant improvements.
This has allowed Agrati to enter a new digitization context 
and to encourage the collection of information for a struc-
tured management of big data, to the advantage of continu-

ous and structured improvements, for the benefit of the com-
pany, the environment and safety at work.

INNOVATION DAY
Nowadays, innovation has become a key factor in the com-
pany strategic plan and some studies have confirmed that at 
least 90% of companies believe that innovation is a priority.
Innovation is the driver of ATC and Innovation day is a cele-
bratory moment that involves customers, suppliers and ex-
ternal partners, with the aim of showing how innovation, new 
technologies and the continuous pursuit of high performance 
solutions can be the winning strategy in a competitive mar-
ket. Through this event, Agrati can compare itself with the 
other industrial realities in the automotive sector and obtain 
input on trends and technological evolutions in progress.
This allows us to identify new opportunities from various 
points of view.

FUTURE OBJECTIVES
To continuously meet the expectations of the auto sector, 
Agrati will continue to work to improve its products and pro-
pose effective fastening solutions.
The Agrati efforts will aim at components and materials, 
functional characteristics, technical specifications, etc. to be 
able to offer customers innovative and competitive products 
and services.

FIRST PART - REPORT 2017

INNOVATION MANAGEMENT
Innovation in the automotive industry is a modern challenge 
that Agrati decided to accept and anticipate with an approach 
that concerns various dimensions: engineering, quality, envi-
ronment, safety and ethics.
Thus, the Agrati Tech Centre's mission is to develop and pro-
mote innovation and continuous improvements, be dynamic, 
reliable and a world partner of refined experience, to guaran-
tee complete, continuous and profitable technical support in 
the fastening system field.
Agrati ATC is an integrated team of experts involved in differ-
ent fields and areas concerning fastening (material engineer-
ing, moulding and mechanical processes, coatings, design, 
applications and experiments). The ATC team:

—	 offers in-depth and continuously updated skills and ex-
perience combined with modern and reliable machinery and 
instruments;

—	 can fully meet the customer's technical requests;

—	  develops custom made solutions;

—	 carries out all the possible research required in the “de-
sign by experiment” approach on the fastening systems;

—	 works with universities and research institutes with an 
open and clear approach.

In order to offer all of this, Agrati has launched several ini-
tiatives including the establishment of an independent R&D 
department in 2012, now called Agrati Tech Centre (ATC).
This department employs highly specialised personnel in var-
ious technical fields including mechanical, chemical, material 
science and aeronautical engineers.

Thanks to the combined and synergistic work of these people 
and a dedicated staff, Agrati was able to launch one of its 
core businesses: Co-design. This multi-disciplinary service 
involves all Agrati skills in fastener design, analysis and val-
idation, starting from a blank page to the mass production 
of a fully functional component or vehicle, with product and 
assembly process validated by the customer.
ATC activities imply gradual and constant customer fidelity 
and is based on a work approach that daily involves the cus-
tomer's technicians and engineers, proactive and able to an-
ticipate technical needs and demands.

ATC'S ROLE IN EHS SUSTAINABILITY
ATC strives daily to manage product and process develop-
ment projects.
Co-design projects mainly aim to define the best and func-
tional joint considering the customer's various objectives in-
cluding the right mechanical resistance, optimal weight, tailor 
made dimensioning, the best choice of raw materials, resist-
ance class and surface finishes comply with international 
standards, Reach and Rohs regulations. 
As a direct consequence, ATC actively partners with OEMs 
and tiers, in achieving their joint goals of adequate perfor-
mance of the assembled components, taking care of weight 
reduction and CO2 emission control aspects.
As an indirect consequence, Agrati customers also have the 
opportunity to make their production process more efficient, 
attentive to ergonomics, safety and productivity of assembly 
lines to promote worker well-being.
ATC is fully involved in the supply network concerning the 
development and industrialization of functional surface coat-
ing solutions: over the last 3 years ATC has managed 70 pro-
jects to research and develop products with tailor made sur-

Innovate to grow, 
together
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SUSTAINABILITY 
ROUTES: 
A CONSCIOUS 
CHOICE 
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This commitment is one of the keys that allow the company 
to maintain its position as market leader, which is not only 
based on the quality of the products, but in founded on the 
Group's philosophy. A philosophy that has its roots in the fol-
lowing principles:

—	 develop the business in a logic of continuous improve-
ment and aim to produce excellent products and services 
with "Zero defects", "Zero environmental damage", "Zero ac-
cidents";

—	 enhance the active and proactive participation of the peo-
ple who work in Agrati, with particular attention to the devel-
opment of skills;

—	 preserving and protecting the environment, health and 
safety of workers and the surrounding population, in full com-
pliance with the safety regulations applicable to individual 
production companies; 

—	 be a global supplier for customers;

—	 always keep the customer listening policy active and de-
velop a relationship of close collaboration and trust with them;

—	 improve productivity, increase the efficiency of the pro-
duction chain and reduce environmental impact through the 
use of cutting-edge technologies.

The competitive context in which the Agrati Group operates, 
the challenges of sustainable development and the need to 
take into account the interests of all stakeholders, reinforce 
the importance of clearly defining the values ​​and responsibil-
ities that the Agrati Group recognizes, accepts, shares and 
assumes, helping to build a better future for all.

Our philosophy
Agrati Group's strategy focuses business on employee health and safety and that of 
the environment in which the company operates.

SECOND PART - REPORT 2017

Energy efficiency

89.62 Tep/kTon23.40
Hours of training 
per capita

Agrati Group 
Employees

2,597160,000 Ton

Total production

over

Highlights 2017

238,694
Added value 
(k€)

658,077
Net revenues 
(k€)

44,926
Total CAPEX 
(k€)

2.34 m3/Ton

Efficiency in 
water consumption
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Each company process includes a Process Manager - PO: 
the Manual indicates how each person whose job is identi-
fied in the General Organizational Chart has the responsibil-
ity and authority to apply the provisions of the Manual in the 
area under his responsibility. A Process Manager can then 
delegate the execution of his tasks to the personnel of his de-
partment. The responsibility, however, cannot be delegated.

It is the responsibility of each Management to establish the 
fundamental requirements of the personnel to be assigned to 
a specific task and to evaluate the training needs, based on 
the skills necessary to perform a specific task/activity, meas-
uring, where possible, the effectiveness through the activity 
carried out. (Quality Manual internal procedure P.1729)

Every year Top Management, in agreement with the main 
Departments, reviews the "Quality Policy" which defines, for 
the whole Group, the mission, objectives in the short and me-
dium term. 
In compliance with the statements in the Policy documents 
and in the Agrati Group Code of Ethics. The management 
systems applied to the various Group plants have been im-
plemented and are maintained in accordance with interna-
tional standards. 

The expected outcomes from these systems are: 

—	 Improved EHS performance 

—	 Fulfillment of the obligations of compliance with the Laws 
and Regulations 

—	 Achievement of the EHS objectives

The EHS policy issued at Group level reports, among 
other commitments:

—	 provide excellent products and services through the use 
of cutting-edge technologies;

—	 be a global supplier for its customers;

—	 listen to customers and develop a relationship of close 
cooperation and trust;

—	 pursuing the primary objective of "Zero accidents", "Zero 
environmental damage" through a logic of continuous im-
provement;

—	 appreciate the proactive participation of staff with a strong 
focus on the development of skills;

—	  preserve and protect the environment, health and safety 
of workers and the surrounding population, in full compliance 
with the safety regulations applicable to individual production 
companies;

—	 prevent environmental pollution, accidents and occupa-
tional diseases as much as possible.

Background analyses were conducted taking into considera-
tion internal and external factors that could potentially influ-
ence the outcomes of the EHS management system or which 
may be affected by it.

The primary sources used to draft the document were the 
different corporate functions, managers and staff whose ac-
tivities may have relevance to the factors analysed. These 
functions were the subject of interviews during the year 2017 
and also in 2018, aimed at data collection and involvement of 
the organization in the project.
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In 2016 Agrati acquired CMG, an American group composed of 
4 production units. Unlike the latter, which each provide a sin-
gle and exclusive quality system, the rest of the group's units 
have a "Corporate" quality system, where the main functions 
are centralized in the Veduggio con Colzano Headquarter.
The main processes are defined by the "Quality System 
Management Manual" which precisely defines, also indicat-
ing how to measure the extent of their effectiveness and effi-

ciency, the rules of the Quality Management System, so as to 
ensure compliance with the laws, relevant standards and to 
meet the requirements of customers and stakeholders.
The Agrati Quality Manual complies with ISO 9001: 2015 and 
IATF 16949: 2016: Corporate has already had all its units 
/ processes certified, in CMG, the Medina and Tiffin plants 
have already been certified IATF while inspections of Park 
Forest and Valparaiso are planned for the summer of 2018.

Country Legal Entity Plant ISO 14001 OHSAS 18001

USA 	  	 Park Forest

		  Valparaiso

		  Medina

		  Tiffin

FRANCE 	 Agrati Vieux Condé SAS 	 Agrati Vieux Condé SAS 

	 Agrati Fourmies SAS	 Agrati Fourmies SAS

	 Agrati La Brindoire SARL	 Agrati La Brindoire SARL 

ITALY 	 CVB srl	 Tronzano Vercellese

CHINA 	 YAF Ltd. 	 YAF 
	 (Yantay Agrati Fasteners)	

ITALY 	 AGRATI FSP srl	 Verona

ITALY 	 A AGRATI SPA	 Veduggio

		  Dolzago (Urama)

		  Cornate d’Adda

		  Trezzo sull’Adda

Commitment to quality 
and safety
The Agrati Group today consists of 12 production units and 5 logistics platforms, as 
well as several commercial and technical offices located at major customers.

Yes No

CMG  
(Continental Midland LCC)
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The Group constantly reviews the suppliers with whom it col-
laborates, and is always looking for partners that can help it 
achieve its goals.

For this reason, Agrati has defined its own rules of conduct 
with suppliers in the Group Supplier Quality Manual: the 
Agrati Group recommends all its suppliers manage EHS is-
sues with management systems based on ISO 14001 and 
OHSAS 18001.

All the Group's suppliers, prior to qualification, must sign the 
Sustainability Chart, a document expressing their intention to 
commit themselves to adhering to the Group's Code of Eth-
ics and to the other requirements established by the REACH 
Group, Conflict Minerals, Labor Standard. 

The supplier qualification process itself requires that it be 
subjected to a Risk Assessment check, which includes the 
verification of the application of EHS activities. 
A team of 7 auditors is responsible for submitting the suppli-
ers to periodic audits in which the topics of EHS importance 
within the activities of the supplier are subject to verification. 
To date, 94 out of the 189 Group suppliers have been audited.

Every six months, all suppliers are subject to the Vendor Rat-
ing assessment: an assessment variable of this rating is the 
Business Sustainability Analysis, with which particular em-
phasis is placed on EHS topics. 

The Group's production activities involve the use of a 
large variety of qualified suppliers, mainly for the follow-
ing materials:

—	 STEEL 
that comes in rods of various diameters for product cold 
forming

—	 COATINGS 
to protect products against corrosion

—	 MECHANICAL PROCESSES 
such as turning

—	 CHEMICALS 
used in various internal phases of the production process

—	 TOOLS 
used primarily in cold forging and product rolling 

Commitment to suppliers
The Agrati Group is committed to developing valuable relationships with suppliers that 
share the principles and respect the high ethical standards that Agrati is inspired by.

SECOND PART - REPORT 2017

The Quality Policy shared and approved by the Agrati 
Group management staff has as objectives:

—	 Zero defects

—	 Zero delays

—	 "Lean Thinking" approach in all plants

For 2018 the planned steps are:

—	 IPB (customer claims) <50

—	 On time deliveries > 95%

—	 Systematic reduction of quality costs

—	 Reduction of any scrap or waste from internal processes

aps / sq / 5s 
vm / totem

Approach above 
average

Zero tolerance 
 policy Amplify the effects of 

improvement

MAXIMIZE THE EFFECTS

RESPECT

IM
PROVE STANDARDIZE
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ProfitPeople

Environment

SUSTAINABILITY

Agrati towards CSR
Complying with the Environment, Health and Safety prerogatives is essential for 
Agrati’s sustainable development worldwide.

In order to proactively shape the global fastening solutions 
market and be recognized as a leader in its sector, Agrati 
must ensure that its business produces profitability, but at 
the same time is sustainable, meaning that it focuses on the 
health, safety and well-being of its employees, as well as the 
environment in which it operates.
At the same time, Agrati is committed to integrating the am-
bitions and expectations of its employees and all concerned 
stakeholders.
By combining sustainability with its strategy and processes, 
the company is able to anticipate social and environmental 
challenges, manage risks and the opportunities they involve 
and ensure a long term growth.

The first operational steps to follow this path have already 
been made, actively involving executives, employees and 
business partners - individually and collectively - and publish-
ing the guidelines of this new company policy on the intranet.

This policy reconciles economic objectives with social and 
environmental objectives, with a view to sustainability.
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2017 Highlights
In 2017, the Company exercised its right to voluntarily adopt the international 
accounting standards (hereinafter also referred to as "International Financial 
Reporting Standards" or "IFRS") issued by the International Accounting Standards 
Board ("IASB") with the aim of increasing the comparability of annual financial 
disclosures with respect to national and international competitors with clear 
advantages in terms of greater transparency and legibility of economic and financial 
information, and in particular greater ease of access to the credit market.

The process of progression in acquisitions also involved the 
European sites, in fact on October 3, 2017 the parent com-
pany Agrati S.p.A. purchased the remaining 48.57% of the 
subsidiary Agrati France Sas from the minority shareholder 
FAA (Fonds Avenir Automobile). 

The operation completes the acquisition process of the 
French ex-Acument plant, started in March 2010, which in-
volved the French subsidiaries in a thorough industrial reOr-
ganization process that allowed them to return to average 
profitability conditions, starting from a situation of serious fi-
nancial difficulty.

Net revenues  (k€ )

In 2017 the Agrati Group was able to benefit from the contri-
bution of the acquisition of the Continental Midland Group in 
the United States for the entire year, while in 2016 the con-
solidation of the American subsidiary had taken place for only 
4 months. The Group therefore posted consolidated sales for 
€ 658,077k in 2017, up 34.7% over 2016, while the growth 
would have been 10.1% on a like-for-like basis.

2016 2017

488,506

658,077

ECONOMIC
SUSTAINABILITY
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2016 2017

Net profits  (k€ )

Net profit is up from € 32,978k to € 51,730k compared to 
the previous year and is strongly influenced by the reduction 
in taxes and other economic and financial factors described 
above.

32,978

51,730

Operating income (EBIT)  (k€ )

Taxes for the period  (k€ )

Operating income of € 69,173k was posted at 10.5% of net 
revenues, slightly up on the previous year at € 49,839k with 
an incidence of 10.2% and an increase in absolute value of 
approximately € 19 million, confirming its position above the 
average of the reference competitors in the sector.

Income taxes decreased from € 12,609k to € 6,989k com-
pared to the previous year, mainly due to the benefits of the 
"Trump" tax reform.

2016 2017

6,989

12,609

49,839

69,173

2016 2017
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2016 2017

110.47
110.25

Natural gas consumption Total consumed energyElectricity consumption

34,138
35,998

82,230

2016 2017

22,755

24,528

Energy efficiency  (Tep/kTon) CO2 emissions 
from energy consumption (Ton/CO2 eq)

ENERGY

Energy consumption  (MWh)

20172016

Italian production between 2016 and 2017 rose from 70,500 tons to 76,752 tons. The production processes are concentrated in the production sites of Veduggio, 
Dolzago and Tronzano Vercellese. The overall energy efficiency improves and shifted from 110.47 tep/kTon to 110.25 tep/kTon in 2017.
Equivalent CO2 emissions increase in correlation with the amount of energy used.

Italy

89,347

125,345

116,368

ENVIRONMENTAL
SUSTAINABILITY
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206,945
188,085
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6

Between 2016 and 2017 there was an increase in the use of water equal to 10% compared to the value of 2016. The increase is lower than the increase in produc-
tion, which increased by 11% in the same period of reference. These values are also confirmed with respect to a slight worsening of efficiency in the consumption of 
water resources, which records a change from 2.67 m3 / Ton to 2.70 m3 / Ton. There is also a decrease in the amount of water sent to the purification plants: in 2016 
they amounted to 131,312 m3 and in 2017 they became 127,665 m3, equal to a decrease of 2% compared to the previous year. This data reveals Agrati Group's 
focus on the use of water, a vital resource for the context in which it operates.

Between 2016 and 2017, the production of hazardous and non-hazardous waste has increased. Hazardous waste has increased from 2,495 tons to 3,326 tons 
and also includes waste water and non-hazardous waste, which is the largest element, rising from 11,843 tons to 12,975 tons and also including non-recyclable 
paper and wood. The total quantity of waste produced per ton produced at the forge increased by 4%, remaining practically constant with respect to production. It 
is noted that waste and components destined for recycling and reuse clearly increased: the oils destined for recycling rose from 6 tons in 2016 to 91 tons in 2017, 
metal scraps from 9,226 tons in 2016 became 10,163 tons in 2017 and the sulphuric acid destined for recycling rose from 761 tons in 2016 to 1151 in 2017 with an 
increase of 51% compared to the previous year.

WATER MANAGEMENT

2016 20162017 2017

WASTE

Waste production efficiency  
(Ton/Ton of forged product)

Oil recycled in internal 
processes

Metal scraps recycled 
for internal/external reuse

Recycled materials  (Ton)

2016 2017

Solid waste production  (Ton)

Hazardous waste Non-hazardous waste

Sulphuric acid intended 
for recycling

1,151
761

9,226 10,163

11,843

2,495
3,326

12,975

2.67
2.70

Water consumption  (m3) Water processed in purifiers  (m3)Water consumption efficiency  
(m3/Ton)

2017

127,665

20172016201720162016

131,312

0.220.24

91
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Water consumption  (m3) Water processed in purifiers  (m3)Water consumption efficiency  
(m3/Ton)

The increase in water consumption is directly related to the increase in production. In two sites, Fourmies and Vieux Condé, even the efficiency of water consumption 
improved compared to the increase in production. Instead, the third site, La Bridoire, increased water use per ton produced from 5.1 m3 / Ton to 6.4 m3 / Ton. The 
result is a slight improvement in the efficiency of water use in production processes, which altogether passes from 3.18 m3 / ton to 3.00 m3 / ton in 2017. On the other 
hand, the volume of water sent to purification plants remains in direct proportion with the increase in quantity produced.

The quantity of waste has increased as a whole, but it should be noted that in the Fourmies site, the amount of non-hazardous waste has decreased progressively, 
thanks to the elimination of cardboard packaging. It is also noted that the percentage of waste per ton produced has improved between 2016 and 2017. The processes 
of recovery of waste from the collection of metal scraps inside the plants implies a greater attention to the environment and care in the collection and enhancement of 
these elements. Sulphuric acid is not recyclable and is therefore intended for disposal as hazardous waste.

WATER MANAGEMENT

WASTE

99,371

2017

20172017

61,641

20172016

3.00

201720162016

20162016

Waste production efficiency  
(Ton/Ton of forged product)

0.22
3,092

3,355

78

Oil recycled in internal 
processes

Metal scraps recycled 
for internal/external reuse

75

Recycled materials  (Ton)

Solid waste production  (Ton)

Hazardous waste Non-hazardous waste

89,957

3.18

57,311

0.24
3,620

3,862

3,598
3,368

France

Natural gas consumption Total consumed energyElectricity consumption

40,183
44,978

79,053
71,568

31,386
34,525

ENERGY

Energy consumption  (MWh)

20172016

There are three French Agrati Group production sites located in La Bridoire, Fourmies and Vieux Condé. Production rose from 28,290 tons in 2016 to 33,069 tons 

in 2017. The thermal processes were increased in 2017, consequently increasing the use of furnaces and, in addition to Fourmies, a new cleaning plant was intro-

duced, which is heated with natural gas. Since the increase in energy used is not only related to material production, energy efficiency improved in 2017 compared 

to the previous year, while carbon dioxide emissions increase very slightly.

2016 2017 2016 2017

Energy efficiency  (Tep/kTon)

99
105

13,573

CO2 emissions from energy consumption  
(Ton/CO2 eq)

15,070

2016 2017
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Water consumption  (m3) Water consumption efficiency (m3/Ton)

Solid waste production  (Ton)

Recycled materials  (Ton)

Regarding water consumption in production processes, absolute values ​​increased between 2016 and 2017 and the efficiency of water consumption decreased com-
pared to the value of finished product production, due to greater use of water for the increase of surface treatments and heat treatments.

99% of the waste produced by CMG companies in the US consists of 
non-hazardous waste and for a very small fraction of waste classified as 
hazardous by the United States environmental legislation, equal to 4 tons 
in 2016 and 2017.
The production of non-hazardous waste increased from 2,857 tons in 
2016 to 2,971 tons in 2017, but also the quantity of metal scraps pro-
duced and recycled for internal use or for sale on the market increased 
from 1,251 tons in 2016 to approximately 1,539 tons in 2017. It is clear 
that around 44% of non-hazardous waste in 2016 was destined for recy-
cling in the same production process or similar industrial processes and 
in 2017 this figure increased to 52%. 
For these reasons the efficiency of waste production compared to the 
finished product has improved between 2016 and 2017

Hazardous waste Non-hazardous waste

WATER MANAGEMENT

WASTE

38,368

2016 2017

20172016

1,250

1,539

Metal scraps recycled for internal/external reuse

0.69

20172016

35,601

20172016

44

2,971

2,858

0.68

Waste production efficiency  
(Ton/Ton of forged product)

20172016 2016 2017

Share not recycled/non-hazard-
ous waste  (%)

Recycled scraps Share not recycled

0.0540.055

52%

56%

44%

48%

Natural gas consumption Total consumed energyElectricity consumption

Energy efficiency  (Tep/kTon)

2016 2017

30

16,576 15,759

27,021 25,576

40,710

CMG plants located in Medina, Tiffin, Park Forest, Valparaiso between 2016 and 2017 decreased their consumption of natural gas and electricity. The consumption 
of natural gas is correlated with the trend of external temperatures and weather conditions. On the other hand, the use of electricity is in direct relation with the 
production efficiency processes and energy efficiency has indeed improved from 30 tep/kTon to 27 tep/kTon and the carbon dioxide emissions related to industrial 
processes have decreased correspondingly with an improvement of the impact in terms of climate-altering gases.

USA

Energy consumption  (MWh)

20172016

ENERGY

27

2016 2017

8,212

7,787

CO2 emissions from energy consumption  
(Ton/CO2 eq)

43,597
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Water consumption  (m3) Water processed in purifiers  (m3)Water consumption efficiency  
(m3/Ton)

Solid waste production  (Ton) Waste production efficiency  
(Ton/Ton of forged product)

2016

74,333

2016 2017

4.75

20172016

44,600

20172016

2017 2016 2017

0.218

Oil recycled in internal 
processes

Sulphuric acid intended 
for recycling

Recycled materials  (Ton)

The consumption of water used in the production system increased in absolute value of 1,708m3 between 2016 and 2017. If we consider the average consumption of 
water, however, we note that if consumption in 2016 was 4.75 m3/ton in 2017, consumption rose to 5.27 m3 / Ton. The water treated in purification plants is related to 
the increase in production and an increase of 1,600 m3 between 2016 and 2017.

The waste produced increased by 116 tons between 2016 and 2017 in a way related to the increase in production. Only hazardous waste is measured, whereas the 
production of non-hazardous waste is only measured since 2017. The overall recycling process is undergoing constant improvement: the recovery of oil from processes 
increased by 4.8 tons and the recovery of metal scraps rose from 5.7% in 2016 to 6.8% in 2017. The recovery of sulphuric acid presents an important value of 232 tons 
in 2017 and 230 tons in 2016. Efficiency in waste generation improved between 2016 and 2017 in line with these measures.

WATER MANAGEMENT

WASTE

Metal scraps recycled 
for internal/external reuse

5.27
43,000

72,625

0.237

369

485

Hazardous waste Non-hazardous waste N.D. 

16 21

230

835

1100

232

Production at the Chinese production site (YAF) rose from 13,694 tons produced in 2016 to 14,107 tons of total production in 2017.
The energy consumed in terms of natural gas increased, but the quantity of gas per unit produced remained unchanged: the average natural gas consumed is equal 
to 0.23 m3 / kg. As for electricity, the average rose from 0.88 kwh / kg to 0.92 kwh / kg because the calculation also includes the addition of an air conditioning sys-
tem in a commercial area of Yantai Agrati Fasteners Co Ltd. Energy efficiency decreased slightly from 167 tep/kTon in 2016 to 200 tep/kTon in 2017.

CHINA

ENERGY

Natural gas consumption Total consumed energyElectricity consumption

26,997
29,858

12,025

13,696

43,554

Energy consumption  (MWh)

20172016

2016 2017

200

Energy efficiency  (Tep/kTon)

167

2016 2017

8,497

7,618

CO2 emissions from energy consumption  
(Ton/CO2 eq)

39,022

2016 2017
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0.151

Water consumption  (m3) Water processed in purifiers  (m3)Water consumption efficiency  
(m3/Ton)

Solid waste production  (Ton) Waste production efficiency  
(Ton/Ton of forged product)

2016

2016 2016 2016 201720172017

2017 2016 2017

Recycled materials  (Ton)

Water consumption related to production processes are inherent to surface treatments and thermal processes. They are in a form that is coherent with other con-
sumption and the greater consumption of water corresponds to an increase in overall production. The water is processed in downstream purification systems and then 
returned to the water bodies from which it was taken to allow for other uses. It is noted that between 2016 and 2017 the efficiency of water usage remained almost the 
same, sign of the attention and protection given to this important natural factor in all the countries where Agrati operates.

The production of hazardous and non-hazardous waste has increased in absolute 
terms between 2016 and 2017. The data relative to the proportion of waste per 
ton produced has slightly increased with the same trend of the factors consumed 
(energy and water). It is important to note that the recycling processes of some 
waste categories have increased significantly.
The same trend is also found in metal scrap recycling, which is reintegrated into 
steel production processes, fuelling the constant recycling process. The recov-

ered quantity of sulphuric acid, which is part of the hazardous waste produced, 
increases by about 33% between 2016 and 2017.
The strategy followed by the Agrati Group is the progressive recycling of sub-
stances that have a strong impact on the environment and which, on the other 
hand, are processed and reused in production processes, on the one hand saving 
on new resources and on the other reducing waste that have significant environ-
mental impacts.

Hazardous waste Non-hazardous waste

WATER MANAGEMENT

WASTE

419,118

2.34
233,906

5,960

18,321

7,171

19,809

Oil recycled in internal 
processes

97 189

386,269

231,623
2.32

0.146

Sulphuric acid intended 
for recycling

1,383

991

Metal scraps recycled 
for internal/external reuse

16,400

14,679
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Natural gas consumption Total consumed energyElectricity consumption

Energy efficiency 
(Tep/kTon)

157,189
169,490

270,555
288,664

113,366 120,248

Energy consumption  (MWh)

20172016

ENERGY

Agrati Group
In 2016 Agrati Group produced 166.503 tons of production at the 
forge and in 2017 production increased to 179.227 tons overall, with 
a breakdown of production in the various production plants located 
in Italy, where the largest quantity produced is recorded, and in the 
United States, which ranked second followed by France and China.

In every country where the Group operates, the laws in force in en-
vironmental matters are respected and ISO 14001 certifications are 
adopted. In defining the Agrati Group's areas of environmental com-
mitment, consumption and impacts were subdivided according to the 
territory in which the plants are located - the United States, Italy, France 
and China - and with a final evaluation of the Group in its entirety.

Furthermore, the monitoring and analysis areas were divided into the 
main sectors of interest and impact of the energy, water and waste 
production activities.

The data concerning these specific sectors have been collected in 
the single plant and therefore include both the information regarding 
the productions and the general management activities. 
In this first edition of the sustainability report, we analysed two years, 
2016 and 2017 with the aim of using 2016 as the reference year and 
presenting the evolution of five years of production activities and their 
environmental impact.

In production processes, the forging phase represents the most energetic point 
of the entire work cycle. Natural gas and electricity are used in the combustion 
processes. In the overall assessment of energy consumption, it can be seen 
that the total consumption rises in absolute terms and energy efficiency has 
decreased slightly between 2016 and 2017. The emissions of carbon dioxide 
related to production processes are in line with energy consumption: the plants 
have maintained the same technological structure over the two years and no 
significant changes have occurred.

In the Italian sites where the Agrati Group operates, it produces energy from 
renewable sources using photovoltaic panels positioned on the plant roofs.  
The quantity produced is sold to the electricity grid for quantities equal to 409 
MWh in 2016 and 406 MWh in 2017. The Group's decision is to support choic-
es of environmental sustainability in its business facilities and the production of 
energy from the solar source is a step in this direction.

89.62

CO2 emissions from energy 
consumption (Ton/CO2 eq)

Energy from renewable sources 
(photovoltaic panels) (MWh)

201620162016 201720172017

55,882
52,158

89.47
406409 2016 2017

4140
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REUSABLE PACKAGING
Wooden pallets can be used for product 

packaging and handling.

RETURNABLE PACKAGING
Product handling packaging can be made of 
reusable packaging like plastic containers 

(KLT) or metal drums.

RETURNABLE, 
REUSABLE 

PACKAGING

RECYCLABLE MATERIAL
Product packaging for shipments can be 
made of cardboard.

46% 54%

Finished product packaging

At the group level, the material sold in 2017 was main-
ly distributed using recyclable, reusable or returnable 
materials. This is just one example of the attention 
paid to the packaging used for the finished product, 
with a view to a circular economy inside and outside 
the company's walls.

Ton sold in cardboard 
(recyclable material)

Ton sold in Returnable (plastic) 
and Reusable (wood) packaging

42

STEEL
The steel used by the AGRATI Group for cold forming is ba-
sically of two types:

— Steel from SCRAPS, produced through fusion of high 
quality scrap metal recovered from the production processes 
in electric arc furnaces (EAF process - Electric Arc Furnace)

— MINERAL steel, product for iron ore reduction with Car-
bon Coke (BOF process - Basic Oxygen Furnace)

The EAF process intrinsically requires less use of natural re-
sources and is therefore preferred where process technology 
allows the use of such material.

PACKAGING
The Agrati Group uses metal drums to handle its products in 
the various production phases. Product packaging for ship-
ments to end customers is instead made of reusable plas-
tic containers (KLT) or of cardboard packaging collected on 
wooden pallets.

For cardboard and wood, recycled and reusable materials 
are preferred.

Our materials
towards the circular economy

55.4% 69.4%
44.6%

30.6%

2016 2017

The strong change in % in the use of scrap material between 2016 and 2017 is determined by the entry into the CMG Group.

Raw material composition Iron Ore Scrap
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People
Human resources represent the fundamental patrimony of the Agrati Group. 
Skills, motivation and passion are the mix of quality that the people who work 
in Agrati place in their daily work.

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

199

1,108

1,063

1,908

2,123

1,866 1,907 1,925 1,941

2,157

2,597

142
269 340 325 336 366 407 489 658

The Company is committed to providing safe, stimulating and 
rewarding work environments, offering ample space for per-
sonal growth, professional learning opportunities and, above 
all, a working environment where there is constant attention 
to people and respect for their work.

In the last 10 years the composition and numbers of employ-
ees have evolved and changed in harmony and consistency 
with the growth of the Agrati Group. Particularly significant 
from the standpoint of growth in the workforce were the years 
2010 and 2016, respectively the years in which the Group 
expanded with the entry of the subsidiary Agrati France and 
the American Agrati CMG.

Staff representation at 31.12

Employees and turnover

SOCIAL
SUSTAINABILITY
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It is the Group's intention to implement certain measures that will allow a better balance of the workforce composition.

Type

Employee turnover

Male Female

2.06% 5.31%

2016 2017

AGRATI SPA CVB CMG AGRATI 
FRANCE

YAFFSP

653

78

238

29

369

120

638277

39

14

101

87

The employee turnover, measured in terms of voluntary 
resignation of personnel on the average workforce, reveals 
comforting trends and certainly below the general average 
of the sector. This is one of the most qualified parameters 
for assessing the well-being of staff in the Agrati Group and 
is, among other things, the result of the numerous personnel 
management policies that the Company puts into place to 
encourage the development of a positive business climate.

During 2017, the turnover figure for the company recorded an 
increase that is determined by the inclusion of the US sub-
sidiary: this is therefore not a sign that the state of personal 
well-being has worsened because it is known that work mo-
bility in the United States of America has a historically much 
higher level than that recorded in Europe.

429

2240

84% 16%

410

2191

84% 16%

Agrati Group - Feb 2017 

Agrati Group - Feb 2018 
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Type of contract

AGRATI SPA

703 731

CVB

251 267

FSP CMG

534 515

YAF

360 378

AGRATI FRANCE

702 725

TOTAL

Total employees Feb-17

Permanent

Feb-18

Temporary

79%

21%

2067

Agrati Group - Feb 2017 

Agrati Group - Feb 2018 

534

2073

78%

22%

596

676

55

238

29

49

4
460

55

592

133

58

320

AGRATI SPA CVB CMG AGRATI
FRANCE

YAFFSP

A survey is conducted at Group level every year in March, 
in which the Group's workforce (with the exception of the 
commercial branches) is analysed to understand the general 
evolution in terms of numbers, types of contracts and type. 

In the two-year period examined in this Report, the number 
of employees increased: in the two-year period 2016/2017 at 
Group level, the net balance was 70 new employees, equal 
to 2.6% of the total.

51 53

2,601 2,669
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Hours of training that the Agrati 
group provides to its employees

Hours of training 
for each employee

Main training areas  (hours)

2016 2016

2017 2017

OPERATIONS

22
,5

13
.5

2,
32

3.
5 11

,7
96

63
7

2,
29

2

30
42

1,
96

2

4,
22

5

31
,3

30

2,
71

5.
25

14
,0

77

69
9.

75

1,
77

7.
25

29
85

.3

3,
16

6.
5

4,
01

9.
75

TECHNICAL QUALITY EHS MANAGEMENT LANGUAGES SPECIFIC OTHER

48,791 hours

60,770 hours 23.40 hours

22.62 hours

2016 2017

The Agrati University was established as a testimony of this 
commitment to training and development of human resourc-
es in 2007.

Agrati University is a permanent corporate structure that 
takes care of transmitting the core skills of the various pro-
cesses to employees through the work of qualified and certi-
fied internal trainers.

In 2016, 76 courses were provided for 1,122 employees, 
while in 2017 Agrati University organized 71 courses involv-
ing 677 employees. 

As can be deduced from the graph presented on the next 
page, the second training area is related to employee safety 
and health. The Group is particularly committed to the defini-
tion and implementation of a policy that safeguards the safety 
and health of people. Within this framework there is a massive 
training activity that contributes to raising awareness and build-
ing a widespread and pervasive culture in all the Group's units. 

The pursuit of the goal of "zero accidents", in fact, from which 
the Group is still a bit far away, means making available both 
procedures and machinery that guarantee safety, but also to 
distribute cultural tools and approaches to this philosophy.

Vocational development
and training
It is a fundamental point of Agrati's corporate policy to offer equal opportunities for 
learning and professional growth for all employees.
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Agrati Care is the name of the project that includes all the 
activities developed by Agrati and conducted to take care 
of employees and to make sure they are satisfied with their 
work and their company.

Some of the activities implemented by Agrati Care to 
guarantee a good "quality of life" in the company are:

— clear, transparent, objective and meritocratic interper-
sonal relations management;

— the implementation of corporate welfare policies that 
integrate national and contractual interventions and which 
enable them to act for the benefit of employees and their 
families. These policies include, for example, income sup-
port, health promotion and work-life balance;

— the commitment to provide safe, stimulating and reward-
ing workplaces;

— the use of two-year surveys conducted on staff to un-
derstand their feelings and the improvements necessary to 
ensure their serenity.

Agrati evaluates the effectiveness of Agrati Care on people 
in a simple and clear way, measuring the company turno-
ver, the percentage of surveys, the improvement proposals 
generated by the employees and the level of overall satis-
faction.

Agrati Care
The Agrati Group has always considered it essential to guarantee the involvement 
and satisfaction of its employees. 

Talents in Agrati
Constant attention is given to those that Agrati defines business talents: Key people 
and potential young people.

The company follows these talents with custom processes 
that monitor their career and development within the com-
pany to promote their professional growth within the Group, 
enhance their commitment and their skills.

In terms of promoting young people for some years, the 
Agrati Group has developed a series of partnerships with 
local schools and universities in order to anticipate their fu-
ture needs for resources and to ensure privileged access to 
the best talents leaving schools and universities..

SECOND PART - REPORT 2017
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CAPEX EHS  -  Capital expenditures  (k€ )

2016

2,299

2,705

2017

As evidence of Agrati's commitment, we report the invest-
ments for environmental protection and safety of workers and 
the community that the Group has sustained for the years 
2016 and 2017.

Capex (from CAPital EXpenditure, ie capital expenditures) 
indicates the amount of cash flow that a company uses to 
purchase, maintain or implement its operating assets such as 
buildings, land, plant or equipment.

There are many active prevention programs, just to name a 
few: the assessment of health and safety risks, continuous 
training interventions, motivational and control programs, the 
sharing of results and actions with internal stakeholders, the 
investments made in these years, certainly essential to provide 
new productive leaps, but also useful to make workplaces saf-
er. Of fundamental importance in this context is the role played 
by senior management, both motivationally and materially.

These premises represent the starting point to ask the internal 
and external specialists to propose new management tools, 
selected and proven, with a view to continuous improvement.
Work towards ever higher safety standards is a process that 
is enriched from time to time by new tools.
Some of these tools are now being launched, for example 
the Behavioural Observations, the planned General Inspec-
tions to be carried out by the operators themselves, the "EHS 
Games" to involve all workers. 

Other new tools will be adopted in the coming months and 
years. The culture of prevention, as well as the activities 
aimed at changing wrong behaviours, are transformations 
that take time, but the Agrati Group is working in the right 
direction in order to achieve them.

Everyone's commitment is essential, without it, any improve-
ment is impossible. There is a slogan in Agrati: "Everyone 
has a role to play in EHS", in other words every business 
environment, every person can and must contribute to the 
EHS cause. This principle is referred to today by the new cer-
tifications (referred to in chapter "Commitment to quality and 
safety") ISO 14001 and ISO 45001, meaning an approach to 
the shared subject is required based on the objectives, poli-
cies and actions of EHS.

The EHS Organizational Model of Agrati Companies in the 
world has been modified over time to identify the main EHS 
referent in the Plant Director. An EHS specialist, delegated 
by Plant management, coordinates the health and safety risk 
prevention measures, as well as the environmental impacts 
of one or more Plants. 

At the end of 2017, the figure of the Group EHS Coordina-
tor was included in the Agrati Organization, with the aim of 
strengthening the culture of prevention through the involve-
ment of the entire Organizational structure, also thanks to 
the adoption of new prevention methods and tools. Some 
examples in this sense - already implemented or being 
launched - are:

—	 accurate analysis of incidents (promotion of problem solv-
ing methods with involvement of several corporate actors un-
der the guidance of EHS managers); 

—	 production of REX, with the idea of ​​capitalising and shar-
ing negative experiences;

—	 production of Good Practices, with the idea of ​​capitalising 
and sharing positive experiences;

—	 planned General inspections that directly involve the op-
erators, to perform simple checks on compliance with stand-
ards in a limited area of ​​work;

—	 behavioural observations with the involvement of non-op-
erative people in behavioural verification activities, to increase 
the culture of safety in a positive and non-coercive way.

Health and safety
The Agrati group can boast good cultural bases on the environment, health and 
safety.
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The Safety Result indicators increased in 2017 compared to 2016. No further statistical consideration can be made 
regarding the lack of a common database that can be compared: before 2016, in fact, the rules for summarizing and 
calculating the data of the individual plants in the world differed.

Group severity index  (ISR)

Accident frequency in the Group  (IFR)  

Agrati Group

Agrati Group

	 LTAs	 IFR**

	 59 	 12

	 LTAs	 IFR**

	 49 	 10

	 Days lost 	 ISR*

	 1371 	 0.28

	 Days lost 	 ISR*

	 840 	 0.17

2016

2016

2017

2017

* ISR = n. of days lost/Hours worked x 1,000 ** IFR = n. of accidents with more than 24 hours lost / Hours worked x 1,000,000

The Agrati Group is strongly and constantly committed to pursuing its path of change 
and innovation.

In particular, significant improvement targets have been set with the aim of achieving a further and drastic reduction in 
the ISR and IFR indices. The defined plan concerns interventions on technical, procedural and behavioural aspects.
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Communication in Agrati
Internal communication represents an important element in Agrati for the 
development and sharing of activities.

The main initiatives, the periodic thematic information are 
amplified through IT totems, closed circuit televisions or bul-
letin boards present in the plants located all over the world. 
For PC owners, access to the company intranet is guaran-
teed, where documentation is freely viewable and available 
to all employees.

Internal communication is an instrument validly used by Agra-
ti also to increase cohesion among people through popular 
tools, such as the Agrati Magazine: a quarterly journal drawn 
up in Italian, French and English distributed throughout the 
Group where the latest Agrati Group new, the main projects, 
a summary of possible customer and supplier audits, curios-
ities from the fasteners and automotive world are commu-
nicated. Issues such as those concerning corporate welfare 
initiatives and communication with the outside world, such as 
the announcement of participation in fairs or other events, are 
also addressed.

EHS strategy and policies
For the definition of the Vision and the long-term EHS strategy, Agrati has based 
itself on the following input elements: stakeholder needs, the Code of Ethics and 
Values of the Agrati Group.

After the definition of vision and strategy, the EHS and CSR 
policy documents were defined at Group level, and therefore 
the specific policy documents for each country and each in-
dividual Plant. 

The EHS objectives have been defined taking into account 
the outcomes of the analysis of the health and Safety risks 
assessment, environmental impact, risks and opportunities 
in general.

EHS Group 
Objectives 

EHS Plant 
Policy

EHS Country 
Legal Entity 
Policy

EHS Group 
Policy

Code
of Ethics

Stake
holders

Our
Values

EHS Vision 
& Strategy
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Indicator name Unit 
of measure

Definition Definition page no. Source documents

Recovered materials:  
oil reused in internal  
processes

Ton Amount of oils recovered in plants and 
reused in production processes

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant an on the 
Group level; 

Recycled materials: 
Recycled metal scraps

Ton Quantity of metal scraps recycled 
 and sold

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant an on the 
Group level; 

Recycled materials: 
sulphuric acid intended 
for recovery

Ton Quantity of sulphuric acid recovered and 
transferred to processing plants

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant an on the 
Group level; 

Raw material composition: 
mineral and scrap

% Purchased raw material composition Environmental 
sustainability

42 Balance Score Card active 
for each plant an on the 
Group level; 

Packaging quantity of the finished 
product sold

Ton Quantity of cardboard and metal material 
contained in the packaging of the finished 
product measured by the parent company 
at the plant in Veduggio and sold to the 
market

Environmental 
sustainability

43 Calculation applied to the 
Veduggio plant (IT) year 
2016

Net revenues million 
Euro; no.

Value of net revenues from the approved 
budget next to the total workforce number

Social 
sustainability

45 Approved financial 
statements; calculation of 
the total workforce (workers 
on permanent contracts and 
temporary workers) for the 
period 2008-2017

Employee turnover % Voluntary resignation of staff on the 
average workforce

Social 
sustainability

47 Internal Files

Total staff No. Sum of the number of workers with 
permanent contracts + number 
of workers with temporary contracts

Social 
sustainability

46 Balance Score Card active 
for each plant an on the 
Group level; 

Type of contract No. number of workers on permanent 
contracts + number of workers on 
temporary contracts

Social 
sustainability

46 HR Data Base; HR Report

Type No. Type analysis of the total workforce Social 
sustainability

47 HR Annual Survey 

Hours of training 
provided to employees

No. Amount of training hours Social 
sustainability

49 Balance Score Card active 
for each plant an on the 
Group level; 

Hours of training / employee No. Average of the amount of training hours per 
employee

Social 
sustainability

49 Formula (line 26 / line 23)

Training areas type Social 
sustainability

49 Internal Files

Capex Capital expenditure - EHS k€ Capital expenditure included in the annual 
budgets and allocated to the EHS sector 

Social 
sustainability

53 Environment Health and 
Safety Budget 2016 and 
2017

ISR No. The number of days lost due to accidents 
related to a 1 000 hour joint exposure. 
Employees of the Agrati group + temporary 
workers

Social 
sustainability

55 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

IFR No. The number of injuries and accidents at 
work suffered by Agrati Group employees 
+ temporary workers with one day lost or 
more, referring to a common exposure of 
1 000 000 hours.

Social 
sustainability

55 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Indicator name Unit 
of measure

Definition Definition page no. Source documents

Net revenues k€ Data Line In the Income Statement Economic 
Sustainability 

27 2017 Annual Financial 
Report

Operating income (EBIT) k€ Operating result (rows A + B + C + D + E 
+ F + G)

Economic 
Sustainability 

28 2017 Annual Financial 
Report

Taxes for the period k€ Data row M Income Statement Economic 
Sustainability 

28 2017 Annual Financial 
Report

Energy gas consumption MWh Quantity of natural gas, supplied by a 
connection to an external supply network, 
exploited by stationary emission sources 
measured in MWh (MWh), excluding the 
energy exported from the site.

Environmental 
sustainability

31,34,36,38,40 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Electricity 
consumption

MWh Amount of electricity consumed for the 
activities of the production site (plant) 
measured in MWh

Environmental 
sustainability

31,34,36,38,40 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Total energy consumption MWh Sum of the quantities of electricity 
and gas used in the production site

Environmental 
sustainability

31,34,36,38,40 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Energy efficiency Tep/kTon Tep/Kton forge with the following 
equivalence formula TEP / kWh 0,000187  
TEP / mc gas 0,00082

Environmental 
sustainability

31,34,36,38,40 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

CO2 emissions  
from energy consumption 

Ton CO2 eq CO2 emissions from direct energy sources 
(fuel used in production sites controlled by 
the Agrati Group) in tons

Environmental 
sustainability

31,34,36,38,40 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Water consumption m3 Total volume of water consumed 
calculated in cubic metres (m3)

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Efficiency in water consumption m3/Ton Water consumption / forge production Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Water processed in purifiers m3 Total volume of water sent to internal 
or external processing plants 

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Hazardous solid waste

production 

Ton Amount of hazardous waste 
produced in tons

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Non-hazardous solid waste 
production

Ton Quantity of non-hazardous waste 
produced in tons

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Total solid waste production Ton Total waste production Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

Waste production efficiency Ton Total waste production / 
forge production

Environmental 
sustainability

32,35,37,39,41 Balance Score Card active 
for each plant and on the 
Group level; Environment, 
Health and Safety Reporting 
Manual rev00

NOTES - REPORT 2017
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