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Letter to stakeholders

Dear Stakeholders,

| am pleased to present the Agrati Group Sustainability Report in
its seventh edition aligned with the recognised GRI Standards, whi-
ch will be published together with the yearly consolidated financial
statements. Indeed, the purpose of this document is to explain
what running a sustainable business means for us from an environ-
mental, economic and social perspective. We are glad to provide
a document that gathers forward-looking ideas, promotes collabo-
ration and illustrates encouraging changes. Recognizing the impact
of our business activities, we decided to adopt an outward-looking
view in reporting our performance, standing by our corporate va-
lues that are an expression of our sustainability strategy.

The information in this report represents a concrete response to
the increased attention from all of our stakeholders regarding our
sustainability strategy and our ability to comply with national and
international legislation. None of what is recounted in the following
pages would have been achievable without the passion of those
working together, day after day, for the continuous improvement
and the long-term sustainability of our productive organization.
Our team philosophy entails being equipped with an articulated
framework of resources, energy, competences, ideas, vision and
solutions that - if integrated - assure the vital nourishment neces-
sary for our growth.

An Independent auditor has performed a limited assurance on
the Agrati Group’s Sustainability Report. KPMG's opinion may be
found at the end of this report.

We are fully aware that sustainability is an essential value that will
accompany our growth. | am delighted to confirm that Agrati sup-
ports the Ten Principles of the United Nations Global Compact on
human rights, labour, environment and anti-corruption. We in-
tegrate the UN Global Compact and its principles as part of the

strategy, culture and day-to-day operations of our company, and
we strive to engage in collaborative projects which advance the
broader development goals of the United Nations, particularly the
Sustainable Development Goals.

In November 2021 we published the Carbon Neutrality Strategy
with the ambition of reaching Carbon Neutrality by 2039, this do-
cument represents the constant effort to minimize our environ-
mental impacts with a clear approach, goal and milestones. We are
committed to minimizing externalities, reducing consumption of
energy, water and other resources while reducing emissions, waste
and pollution, at the same time reducing costs and improving profi-
tability. Hence, increasing the efficiency of our operations becomes
a fundamental factor in our success.

At the same time, we want to protect our consumers by ensuring
product safety while keeping our employees safe. Given the impor-
tance of our employees, we continue to adopt recruiting methods
focusing on universities and social media platforms to attract and
retain talents and we actively promote good relations between the
Group and its greatest assets.

Conscious of the potential impact of our operations on the envi-
ronment throughout the supply chain, the Group continues to en-
gage its suppliers through an effective operations management and
regular audits. With the Supplier Code of Conduct we are involving
the entire supply chain in order to achieve the common goal of
a continuously enhanced environmental and social sustainability.

Lastly, concerning our governance, we believe that a strong corpo-
rate governance translates in understanding the risks factors and
communicating transparently how we manage and reduce them in
order ensure a long-term sustainable competitive advantage.

We believe that through our passion in doing sustainable business
and by trusting our abilities, we build a better future every day.

0 MM

Cesare Agrati
The Chairman

The challenge for the future

The World Economic Forum, in its annual Global Risk Report, pre-
sents the top risks and trends facing the world. The Report empha-
sizes how global risks evolve over time, and below Figure clearly
illustrates this shift. In the short term, the most pressing concerns
are geopolitical and social, such as geoeconomic tensions, misin-
formation, and polarization, reflecting a world marked by instabili-
ty and growing competition.

Looking ahead to the next decade, however, the focus moves
toward environmental and technological risks. Issues like extreme
weather, biodiversity loss, and the long-term impacts of artificial
intelligence become more prominent, highlighting challenges that
are less immediate but potentially more profound.

Overall, the figure shows that while current risks are driven by poli-
tical and economic tensions, the most significant long-term threats
are linked to environmental sustainability and technological tran-
sformation, underlining the importance of addressing both imme-
diate pressures and future challenges.

Short term (2 years)

1. Geoeconomic confrontation

2. Misinformation and disinformation

3. Societal polarization

4. Extreme weather events
State-based armed confict

6. Cyber insecurity

7. Inequality

8. Erosion of human rights and/or civi

9. Pollution

i [nvoluntary migration or dispacement

d

Global risks ranked by severity
=

Source Risk categories

World Economic Forum Global Risks Perception Survey
2025-2026

| Economic

Coordinating effective international action to tackle these sustai-
nability challenges is a fundamental aspect in determining success.
The two main international initiatives are the Paris Agreement and
the Sustainable Development Goals (SDGs). The Paris Agreement,
established in 2015 during COP21, aims to keep the global average
temperature rise well below 2°C above pre-industrial levels, while
pursuing efforts to limit the increase to 1.5°C, recognizing that this
would significantly reduce the risks and impacts of climate change.
The SDGs, adopted as part of the 2030 Agenda for Sustainable
Development by the UN General Assembly, consist of 17 global go-
als designed to guide collective action towards a more sustainable
and inclusive future. Despite these frameworks, progress remains

uneven. Current trends indicate that many of the SDGs are not on
track to be achieved by 2030, while existing climate commitments
are still insufficient to fully meet the objectives of the Paris Agree-
ment. At the same time, growing geopolitical tensions and econo-
mic pressures are making coordinated international action more
complex, reinforcing the need for stronger global cooperation and
more effective implementation efforts.

On this end Agrati is continuously striving towards embedding su-
stainability principles into its business model. In its new and upda-
ted ESG-ERM Model, three of the top 10 Group risks were linked
to sustainability aspects, which covered risks related to environ-
mental pollution, responsible supplier management and ethical bu-
siness conduct. On this end the main projects carried forwards by
Agrati, have been the development of a Decarbonisation Strategy
to reach Carbon Neutrality by 2039, a shift to green electricity
and the implementation of Sustainable Supply Chain Model, in
order to play its role and contribute towards the sustainable deve-
lopment of the world.

Long term (10 years)

-

Extreme weathr events

2. Biodivesity loss amd ecosystem collapse

3. Critical change to Earth systems

4. Misinformation and disinformation
Adverse outcornes of Al technologies

6. Natural resource shortages

7. Inequality

8. Cyber insecurity

9. Societal polarization

I Pollution

J] Environmental || Geopolitical || Societal | Technological
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Sustainability in Agrati -
2025 HIGHLIGHTS
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-31% CO2
emissions

(Scope 1&2)
from 2019

25

Hours
of training per employee

Agrati
supports
UN Global

Compact

-18%
Emission
Intensity

(Scope 1&2)
from 2019

-47% Scope 3

CO2 emission
from 2019

Sustainability
weeks in all
Agrati sites

9,7 Injury
Frequency
Rate

TISAX
certification
obtained

for all European
plants

+43.307 MWh
Electricity

from Renewable Sources
compared to 2024

78% Recycled

input materials

85% Raw material
from scrap (EAF)

All sites covered
by ISO 45001

certification

61%
of purchases

from local suppliers

Supplier
Sustainability
Assessment

in action

82%
of Suppliers

completed
SAQS5.0

496 GJ saved

through energy efficiency
initiatives

Green electricity

52% at Group level
100% for French plants
42% for Italian plants
22% for US plants
17% for Chinese plants

665
Million €

of economic value
generated

619
Million €

of economic value
distributed
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Internationally recognised ratings

o

SI:VER | Top 15%
ecovadis
.

el

N

ECOVADIS
The assessment is based on 4 pillars: environment, labor&human
rights, ethics and sustainable procurement.

NQC SUPPLIER ASSURANCE - SAQ 5.0

Sustainability Assessment questionnaire which covers the
sections: Company Management, Human Rights and Working
Conditions, Health and Safety, Business Ethics, Environment,
Responsible Supply Chain Management and Responsible Sourcing
of Raw Materials.

CARBON DISCLOSURE PROJECT (CDP)
CDP is an international not-for-profit charity that provides disclo-

Certifications achieved

ISO 14001

Environmental
Management System

CERTIFICATION FOR ALL SITES

ISO 14067

Integration of
environmental aspects
into product design
and development

CERTIFICATION FOR
ITALIAN SITES

10

sure systems on environmental information, in the categories of
Climate Change and Water Security.

ISO 50001

Energy
Management System

CERTIFICATION FOR ALL
FRENCH SITES

ISO 45001

Occupational
Health and Safety
Management Systems

CERTIFICATION FOR ALL SITES

SILVER MEDAL
AT GROUP LEVEL

SCORE B FOR
ALL PLANTS

SCOREB

climate at Group level
SCOREC

water at Group level

ISO 9001

Quality
Management System

CERTIFICATION FOR ALL SITES

TISAX

Trusted Information
Security Assessment
eXchange

ACHIEVED FOR ALL
EUROPEAN PLANTS

IATF 16949

CERTIFICATION FOR ALL SITES

1
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Agrati Group

100,00%
A.AGRATI SpA
Profile and business activities
As of 2025 Agrati presents its Sustainability Report together with A.Agrati S.p.A. is the parent company of the Group and is con- 100,00% 100,00%
the Annual Report in order tq be among the.forerunners in the trolled t.)y Agrati fa‘mlly through Agrati Holding S.p.A. The main AGRATIFSPSri RS A S Lo . ST
fasteners market from the Environmental, Social and Governance companies of Agrati Group are:
(ESG) point of view, in light of the new paradigms on sustainable
finance and business competitiveness. The Agrati Group Corpo- Agrati S.p.A., with production facilities in Veduggio con Colzano 100 00% 100,00%
100,00% 100,00

rate Social Responsibility Report (hereinafter also “Sustainability and Dolzago that holds (directly or indirectly) the 100% of: AGRATI OTOMOTIiV [RRSea

A ...........of’.------"
PARCALARI SANAYI M

Report” or “Document”) is published annually and contains non-fi-

nancial information related to environmental, social and employ- « CVBS.r.l., an ltalian company dedicated to the production of LihXiErE:)Cgi';EK-II-ETi E
ment matters, as well as its action on human rights, anti-corruption special fasteners with production facilities in Tronzano Vercelle 100.00% 100,00% .
and bribery issues. Based on the materiality principle, the Group se; ' seee 'B'E
describes the strategies linked to these issues in order to provide « Agrati-FSP S.r.l., an Italian company that operates as a Full 0
an exhaustive, transparent and accurate representation of the un- Service Provider for selected Clients and part numbers with R .
dertaken actions and the results achieved by the Group. operative premises in Verona; 1,42% 98,58% E

+ Yantai Agrati Fasteners Ltd, a Chinese company dedicated to AR AARAARARAd AGRATIGmbh CEEEEERE

The reporting of non-financial information focuses on the issues
emerged in the materiality analysis and therefore considered stra-
tegic and critical, not only from the Group’s point of view, but also
taking into account relevant stakeholders’ expectations. Agrati

the production of fasteners for the Chinese automotive market
with production facilities in Yantai;

« Agrati France SAS, a French holding company that holds the
production facilities connected to Agrati Val Guiers S.a.r.l. (with

Group cooperated and involved its main stakeholders in drafting production facility Val Guiers); ii) Agrati
this report, in the attempt of mapping the main social and environ- Vieux-Condé SAS (with production facilities in Vieux-Condé); iii) 99,87%
mental impacts that the Group's activities have on the surrounding Agrati Fourmies SAS (with production facilities in Fourmies), Ceveeen .9.9;8.7°f. °|.13°/°
communities. the corporate office in Créteil connected to Agrati Shared
Services Center SAS and the logistic services organized under
A description of the ‘Company’s business model is provided, to- SCI Agrati Logistique.
gether with its main performance results, its management and or- « Agrati Inc., a US company that holds the 100% the production 100,00% e
ganization, the provided products and services, the primary risks facilities connected to Agrati Park Forest LLC (with production JEHED 00000000000 Wk
and the major policies and initiatives that are implemented with facilities in Park Forest (IL) and Valparaiso (IN) and a Sales Office .
regards to social and environmental impacts. in Southfield (MI)), Agrati Medina LLC (with production facilities . .
in Medina (OH)) and Agrati Tiffin LLC (with production facilities in 100,00% E 100,00% E
This Sustainability Report is drafted in accordance with the GRI Tiffin (OH)). AGRATI FRANCE II 99,99% . 99,99% SCI AGRATI E
Sustainability Reporting Standards, the guidelines of the Global got= SNC R Logistique .
Reporting Initiative used by companies worldwide. Agrati Group Agrati S.p.A. controls also the sales offices organized under E : 94’90%5 A E
identified a set of indicators that best monitor and communica- Agrati GmbH, Agrati Otomotiv Parcalari, and . 001% . . . .
te the Company sustainability performance; a description of the Tokbo srl (these entities are out of scope of this E E 5,10% : 100,00% 0 M 100%
mentioned disclosures can be found in the Note on Methodology Report). E. I :::: : : : : : :: B AGRATI Shared 0,01% E E e eeeeesl0000%
section of this Document, which helps the reader to identify the Service Centre SAS s
material topic, the GRI disclosures and the pages of the document E

where they are located.

100% 100,00%

AGRATI Val Guiers 100%
SARL sccccccccccs

100,00% AGRATI Vieux

Condé SAS o

.
100,00% © 100,00% * 100,00%
. o .

The reporting perimeter corresponds to that of the Consolidated
Financial Statements and therefore includes information and com-
plete data on all Agrati Group’s companies consolidated using the
full consolidation method for to the period from January 1, 2025
to December 31, 2025 (apart for those indicated below).

The Report includes 2025, 2024 and 2023 figures. Explanatory
notes and clarifying text are included in the document where the
information was not available.

100,00% 100% 100% 100%

UV E AGRATI Fourmies AGRATI - PARK AGRATI - MEDINA, AGRATI - TIFFIN,
ceccccccccse e FOREST, LLC. LLC.

LLC.

Agrati Group, headquartered in Italy in Veduggio con Colzano
(Monza Brianza), operates in four regions (Italy, France, USA, Chi-
na).

14
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Business Model: Presence on the
territory and main operational data

Agrati Group is a truly global leader in fastening systems with fo-
otprints in all key geographies. Its operations are rooted in three
different continents: Asia, Europe and North America. The Com-
pany has a global platform with production plants and sales offices
close to the main automotive Original Equipment Manufacturers,
counting:

12 PRODUCTION PLANTS

« ITALY: Veduggio con Colzano, Dolzago, Cornate d'Adda,
Tronzano Vercellese;

« FRANCE: Vieux-Condé, Val Guiers , Fourmies;

« CHINA: Yantai;

« USA: Park Forest, Valparaiso, Tiffin, Medina.

4 TECH CENTERS

» ITALY: Veduggio con Colzano;
« FRANCE: Val Guiers

« CHINA: Yantai;

« USA: Detroit.

5 LOGISTIC CENTERS

« ITALY: Verona, Trezzo sull’Adda;
. FRANCE: Vieux-Condé;

« USA: Park Forest, Medina.

11 SALES AND APPLICATION OFFICES

« ITALY: Veduggio, Verona;

« FRANCE: Creteil;

« GERMANY: Braunschweig, Rot am See, Heidelberg, Munchen;
« TURKEY: Bursa;

« USA: Detroit;

« CHINA: Shanghai, Tainan;

« SOUTH KOREA: Gyeonggi-do.

With its over 1.000 equipments, Agrati Group covers a surface of
over 300.000 square meters, employing more than 2.300 people,
distributed as follows:

« 1.581 employees in Europe;

« 435 employees in the USA;

« 303 employees in China.

Globalization: countries of operations and
markets served

Even though Agrati Group history dates back to 1939, the Com-
pany has been able to cope with the globalization-led processes.
Today, Agrati is a worldwide leader in fastening and component
solutions supplying EMEA, NAFTA, LATAM and APAC automotive
markets; it is indeed a global leader with a large majority of its
revenues coming from outside the Italian territory. This feature
confirms the Company’s global presence that focuses mainly on
the most specialized markets with high growth potential.

The Group’s net revenues are mainly generated in the EMEA re-
gion, which accounts for 67.4% of the total. The remaining por-
tion of the Group’s revenues is generated in the NAFTA region,
representing 25.2% of the total, in the APAC region with 6.9%,
and the residual 0.5% in the LATAM region. The Group's strate-
gy is primarily focused on the Automotive sector, which in 2025
accounted for more than 96.2% of sales revenues. The remaining
portion mainly relates to the Industrial sector, which represents
2.3% of the Group's total market.

Globalization has represented a precise target for the company
over the last 10 years and Agrati is now able to cover the world’s
three leading automotive markets. The strategy implemented since
2006 has led to the creation of a production site in China exclusi-
vely focused on the local automotive market, the consolidation of
Agrati’s position in Europe and the acquisition of a leading fastener
manufacturer in the United States.

NORTH AMERICA 25%

67%

7%

AGRATI GROUP

APAC

EMEA

17
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Agrati history

Decades of growth:
Agrati Group’s evolution

A.AGRATI

1930s - 1940s

The roots of Agrati Group trace back to 1939, when three ambi-
tious brothers, Carlo, Luigi, and Peppino Agrati, inherited a modest
iron-working workshop from their father.

With a workforce of just 20 people, the company initially focused
on manufacturing screws for woodworking and furniture.

1950s - 1960s

The post-war era witnessed Agrati’s expansion into the production
of screws and bolts, alongside the manufacturing of motorcycle
saddles under the Prestigio brand. As demand increased, Agrati
tried its hand at designing specialized screws to meet the burgeo-
ning automotive industry.

Working with Simmonds, a renowned French company, Agrati so-
lidified its position in the automotive industry by incorporating Ura-
ma Simmonds. This move marked a crucial shift toward exclusive
bolt production, leading to the abandonment of saddle production
in 1965.

1970s - 1980s

The establishment of Attrezzerie Adda in 1974 further consoli-
dated Agrati’s expertise by centralizing the production of tooling.
From the late 1970’s and throughout the 1980’s, the thrust and
intuitions of the new generation led to a doubling of the production
capacity.

The Company was still divided into four companies: Agrati, spe-
cialized in high-strength nuts and bolts, FEV in low resistance
screws, FIVIT in self-tapping screws whilst Urama, which liquida-
ted its French partners in 1989, confirmed its excellence in the
production of nuts.

1990s

With a keen eye on global expansion, Agrati diversified its presence
across Europe and the United States, establishing distribution hubs
in key markets.

Despite facing a prolonged crisis in the 1990s due to political insta-
bility in Italy, Agrati emerged stronger, transitioning into a fully-fle-
dged corporate entity.

2000s

The new millennium heralded a transformative phase for Agra-
ti, marked by enhanced production capabilities and streamlined
operations. Strategic acquisitions, such as CVB in 2003, broade-
ned Agrati’s product portfolio to include specialized components,
laying the groundwork for future growth.

Agrati’s commitment to innovation remained unwavering, exem-
plified by the establishment of YAF in China in 2006, tapping into
burgeoning markets and customer demands.

Today YAF is a company that counts on more than 360 employees,
a fully integrated production cycle, 1 Tech Centre and a strong
sales organization in Shanghai that ensure the support of the main
Chinese OEMs and TIERs1.

Since 2008 the Group has been led by Cesare Agrati, in the role of
President & CEO with a governance perspective where ownership
and Top Management team come together to aim for new goals.

AGRATI GROUP

2010s

The changes did not stop with the opening in early 2009 of the new
logistics centre in Trezzo D'Adda and in 2010 with the acquisition
of the French division of Acument: 4 plants between the North and
the South of France (Vieux Condé, Fourmies, La Bridoire, Amiens),
and a commercial and application engineering office in Paris for a
total of more than 800 employees.

In 2015 there was a further investment in the supply chain depart-
ment with the new logistic centre in Verona (Agrati FSP) and in Val
Guiers (Agrati France).

In 2016 YAF completed its third phase by increasing the production
capacity (the second phase was completed in 2012).

In the same year the new R&D Tech Centre in Veduggio was inau-
gurated, which became ATC in 2018.

In 2018, CVB expanded its plant by 6.000 square metres, while
in Agrati France there was the inauguration of the new heat and
surface treatment lines at Val Guiers plant.

2020s

Agrati’s global footprint expanded further with new sales offices in
Turkey, reinforcing its position as a frontrunner in the fasteners
and components industry.

Today, Agrati Group stands as a testament to decades of resilience,
innovation, and unwavering commitment, boasting 12 production
plants, 4 logistic centers, and a workforce exceeding 2,300 em-
ployees worldwide.

Throughout the decade, Agrati continued to invest in infrastructu-
re, research, and development, culminating in the launch of
TOKBO, a pioneering venture integrating loT technology into
fastener solutions. At this time Agrai has developed a decarboni-
zation strategy with the ambition of reaching Carbon Neutrality by
2039.

With a legacy built on adaptability and foresight, Agrati continues
to set new benchmarks in the business landscape, driving progress
and shaping the future of fastening solutions.

19
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Vision, mission and values of Agrati
Mission

Agrati strongly believes in its mission of “Developing, with Cu-
stomer, innovative fastening solutions”. Cooperating direct-
ly with clients increases the likelihood that the manufactu-
red product fits with the market needs and meets customers’
expectations worldwide. Therefore, the mission of the Group
is also summarised in its pay-off “World fastening solutions”:

« World: Agrati is a technology supplier, specialized in complex
fastenings, able to offer quality, high levels of service and signifi
cant technical competence primarily in Co-design activities;
Agrati also created a Tech Centre, which fosters excellence in
research and development in the sector.

« Fasteners: Screws, nuts and bolts represent the history of the
company and reveal why the name Agrati is recognized and r
spected worldwide.

- Solutions: Advanced fastening systems are an essential service
offered by the Group in addition to screws, nuts and bolts.
Agrati offers products, services, components as well as ideas
and solutions too. Over the years, Agrati has become a valuable
support for customers in the processes of planning and
validating complex products, including design, functional testing
and the analysis of finished elements and prototyping.

Vision

Agrati Group is committed to supply excellent products and ser-
vices through cutting-edge technologies, always listening to its
customers and developing a strong and cooperative relationship
with them. In doing this, Agrati is determined in preserving and
caring for the environment, monitoring its impacts on the society
and the surrounding environment and keeping quality at the core
of its processes.

Customer satisfaction is Agrati Group's final goal, with the main
aim to support and supply consumers on a global scale.

Values

The Corporate Vision and Mission of Agrati Group arise
from shared values that guide the Company’s activities; they
form the basis of the company’s way of working and are pro-
of that the people are the main and constant referent of Agra-
ti's actions. The main Company values are the following:

Respect: Agrati believes in the respect for colleagues, customers,
suppliers, environment, rules and working principles.

Proactivity: Agrati believes the ability to anticipate the customers’
needs is a key strategy to success, as it provides extended enter-
prise value for all parties.

Innovation: Agrati thinks innovation can be found everywhere in
technology and in organizations outside the Company. To be inno-
vative and prepared for the future, the Company solves problems
and brings its customers new solutions able to provide value.

Accountability: Agrati believes that accountability means to be
held responsible for what the Company does, both at an individual
and collective level. Being accountable means being held responsi-
ble for time, money, all expended resources and the achievement
of results.

Communication: Agrati is confident that building constructive re-
lationships with its customers is the basis of success, as good rela-
tionships contribute to working well together.

Team Spirit: Agrati thinks that the attitude of working together,
sharing information and knowledge are prerogatives to cooperate
and work well as a team.

Continuous learning: Agrati believes in learning, sharing informa-
tion and knowledge, giving everyone an opportunity to grow, as
constant learning is vital for both the Company and its stakehol-
ders.

Sustainability: Agrati thinks that sustainability is the success fac-
tor that steers corporate growth and the achievement of the com-
pany’s economic, operational, environmental and social targets.

The mentioned values are the base of Agrati Group’s activities and
allow the Company to reach its goals on an economic, governance,
financial, social and environmental side. Moreover, they enable the
Group to be recognized by its customers and more extensively by
its stakeholders.

AGRATI GROUP

21
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Our challenges

. Consolidate our strong x
Follow automotive e - . S Q
. positioning as technical Digitalization :
market transformation . Innovation
: . leader on automotive of our processes
(Electrification) market h

OUR RESOURCES OUR BUSINESS CREATING VALUE FOR OUR STAKEHOLDERS
FINANCIAL CAPITAL FINANCIAL g tcormuvo [ 16 oo
Family shareholding (— N ﬂ \4 RAW MATERIALS 665 M€ of economic value generated I 2
Independence @ = PREPARATION 619ME£ of economic value distributed lI' .
ERM-Sustainability function |
HUMAN CAPITAL g l HUMAN 3 Novarso 4 S
FORGING :
2.319 employees \ ‘!’ 81% Employee satisfaction J\’\/' Ul
Agrati University Circu lar | 25 Hours of training per employee
Agrati Care 9,7 Injury frequency rate 8 Soicsom [ 10 5
Empowerment spirit economy ama 84% of Men, 16% of Women /~/|' P E >
3 §I THREAD M =
® Desi I ROLLING
esign
MANUFACTURING CAPITAL @ Production |
Presence on 3 continents @ Automotive assembly MANUFACTURING el eed e
12 manufacturing plants ® Usage HEAT ISO 9001 & IATF 16949 certification s
4 logistic centers @ Automotive recycling ‘L 4 El TREATMENT 61% of purchases from local suppliers & QO
> 1 000 machines and lines Residual waste
300 000 sqm of covered @ Raw material manufacturing |
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Sustainability in Agrati

The approach to sustainability

Agrati's approach to Sustainability is centred on taking up the
challenges presented by the current economic transition and fo-
cused on analysing risks and managing them through associated
opportunities. As highlighted in the previous chapters the current
global trends and risks are many and of varying nature. Therefo-
re, in order to manage them as comprehensively and effectively
as possible, Agrati has identified three key areas of action: Decar-
bonisation, Responsible Supply Chain management and Circular
Economy Innovation.

Agrati’s goal is to integrate and embed sustainability transversally
in all its business processes starting from risk management to pro-
duct development and innovation.

The ERM & Sustainability function ensures effective management
of these ambitions; it is coordinated by the Executive Vice Presi-
dent Andrea Costantini. The ERM & Sustainability function is re-
sponsible for the integrated management approach of ESG risks
and related opportunities.

Under the ERM & Sustainability function, the Sustainability Team
is in charge for proposing, coordinating and launching projects and
initiatives in the area of environmental and social responsibility. It
monitors the action plans of the various organizational units, also
considering the external best practices and examining stakeholder
information and stakeholders’ requests on sustainability issues.
As Agrati Group engages in a transition towards the incorporation
of the ESG factors into its own business model, the Sustainabi-
lity Team is gaining more and more importance in the Company
structure.

Agrati’s Sustainability Team is responsible for:

« the analysis of the material topics for the Company, based on an
internal evaluation involving top management, trying to combine
both the internal view and the stakeholders’ expectations;

« the definition of the relevant KPIs that help monitoring and
fostering the management of the Company’s most relevant topics;

« the collection of the updated KPIs, performed on a yearly basis
in the first quarter of the fiscal year.

The Sustainability Team drafts the Sustainability Report, involving
all key departments from all locations in order to collect com-
prehensive and reliable data regarding the Group’s Sustainabili-
ty performance. The data collected is then consolidated into the
Sustainability Report which represents a key tool to monitor and
communicate internally and externally Agrati’s sustainability per-
formance and progress.

The mentioned team also promotes employees’ engagement acti-
vities related to sustainability topics and trainings on sustainability
issues. Annually, the Sustainability team, implement a series of
awareness and training campaigns, aiming to promote bottom-up
and inclusive approaches to innovative sustainability solutions
spread throughout the whole Group.

Agrati intends to integrate innovative economic, social and envi-
ronmental business practices to deliver long-term value to sha-
reholders, customers, partners, communities, employees and
the environment, always keeping in mind that these sustainability
practices must be integrated with core business activities. Agrati
Group’s main purpose is to use its scale and expertise to enable a
more responsible, balanced and sustainable future. The Company
strives to become even more sustainable in the fastening systems
sector.

Sustainability is one of the Agrati’s values and is intended to be
“the success factor that steers corporate growth and the achieve-
ment of the company’s economic, operational, environmental and
social targets”. In fact, other corporate values such as Continuous
Learning, Innovation, Respect and Responsibility, contribute to the
strengthening of Environmental, Social and Governance Company
efforts. These shared values distinguish Agrati Group in the mar-
ket, for its unique style, and inside the company, for the palpable
sense of belonging that unites all its collaborators. In addition,
these values are embedded into corporate strategies such as the
Research and Development initiatives, mainly aimed at promoting
products, instruments, processes and behaviours that often incre-
ase technical efficiency, reduction of detrimental environmental
impact, improvement of the health and safety conditions of em-
ployees and engagement of the customers and local communities.
These initiatives have positive externalities also in terms of how
sustainable the business activities are.

Agrati Group’s approach to sustainability issues translates into
concrete actions thanks to the Stakeholder Engagement’s process,
which identified the most relevant Stakeholders and the main en-
gagement channels and mapped the material and most relevant
topics from the Company’s perspective via the Materiality Analysis
procedure.

Stakeholder engagement

Thanks to the stakeholder engagement, Agrati Group interacts
with its stakeholders to the overall benefit of the corporate acti-
vities and the surrounding community. The successful completion
of a corporate initiative usually depends on the stakeholders’ per-
spectives and involvement. Therefore, stakeholder engagement
represents a key tool for Agrati to listen and communicate with
its main counterparts, in order to understand their level of sati-
sfaction and their point of view on the company activities.

This interaction represents an opportunity for the Company to
understand the areas of improvement and which topics need to
be leveraged on. The stakeholder engagement is also functional
to identifying the relevant issues in the preparation of the Sustai-
nability Report, taking in consideration the different perspectives
of the people or entities negatively or positively affected by the
Company'’s initiatives. Agrati Group’s attention towards its sta-
keholders is stated as a key principle in the Code of Ethics under
the Corporate Social Responsibility paragraph, underlying that the
strategies dedicated to the Group’s main counterparts are part of
the sustainability purpose.

Due to the diversified interaction methods adopted by Agrati, the
Group has been able to identify five different categories of relevant
stakeholders, with whom the Company interacts:

SUSTAINABILITY IN AGRATI

Stakeholders Stakeholders’ involvement opportunities Stakeholders’ expectations towards Agrati
Customers « Co-design activities: promotion visit and wor- Satisfy customer requirements and drawings
kshop through Agrati engineered products

« Audit performed by the customers in Agrati

plants

« Agrati University: training workshop on faste-

ner technology

Close collaboration, trustful and strong rela-
tionship

Constantly looking for designing new pro-
ducts, technologies and process lines

« Agrati Tech Centre: the structure to provide

customer with the most advanced R&D solu-
tions: following customers from the early sta-
ges of defining fastening points of automotive
platforms

Employees Internal job satisfaction and engagement sur-
veys
Communication through internal channels
such as intranet and totems
Engagement opportunities and employee
participation at plant level

Suppliers Supplier evaluation: Vendor Rating perfor-

mance, Quality Audit, yearly targets

Group Purchasing meeting

Daily activities of Purchasing Team

Agrati University: specific courses to increase
suppliers’ technological level, set closer re-
lationship and develop stronger cooperation

Ad hoc Full Services logistic lines

« Conciliate customer needs with expertise and
training by learning and studying with them
new solutions that support and teach them
the ‘language of fasteners’

« Retention of employees

« Professional development opportunities

« Clear responding to request submitted by
employees

« Timely and proper fulfilment of contractual
conditions

« Revision and examination of supplier accom-
plished targets

« If necessary, top management involvement
with suppliers in specific meeting
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Public Authorities

Local communities

Ordinary and extraordinary communication
with supervisory authorities
Data provision, report compilation, meetings

Every Agrati plant involves the local schools
present in the area in order to engage with
current students to provide information re-
garding Agrati's activities and in some cases
provide training

Several employee initiatives, for supporting
the economic, social and cultural develop-
ment of local communities through selected
associations

Call for action to address global and national
challenges: climate change, energy security,
human rights, skills shortage, education
Ensuring full compliance with current regula-
tory framework and specific regional laws

Manage economic, social, cultural, and/or
environmental impacts on local communities
Anticipate and avoid negative impacts on lo-
cal communities

Therefore, Agrati is part of the following organizations:

EIFI

IFI

CLEPA

ARTEMA

UPIVEB

CONFINDUSTRIA

ASSOLOMBARDA
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European association of fasteners manufacturing industry is the recognized European industry
association representing producers of bolts, screws, washers, nuts, rivets and other mechanical
industrial fasteners

Agrati managers also hold a chair in the governance body.

North American association of industrial fasteners producers is a trade association helpful to
Agrati to gain collective strength and knowledge to accomplish tasks, projects, and objectives
that are not practical or economi-cally feasible for a single company. Beyond this general bene-
fit, there are many tangible and specific benefits to be gained from IFI membership.

European association of automotive suppliers deliver innovative solutions for road transport.
Thanks to a wide range of innovative technologies, safe, smart and sustainable mobility impro-
ves every day, for the greater benefit of consumers, in terms of cost and comfort.

French association of mechatronic industries is the trade association that brings together more
than 150 member companies: suppliers of components, solutions and systems in different fields.

Italian association of fastener producers gathers as members all the Italian fastener manufactu-
rers who have reached the highest production efficiency levels, and are in a position to offer
advanced products, the high quality of which is officially recognized and appreciated by both the
domestic and the international markets.

Agrati managers also hold a chair in the governance body.

Confindustria is the main association representing manufacturing and service companies in Italy.
The association's activities are aimed at guaranteeing the central importance of companies, the
driver's of Italy's economic, social and civil development. By representing companies and their
values at institutions of all levels, Confindustria contributes to social well-being and progress,
and from this standpoint guarantees increasingly diversified, efficient and modern services.

Association of business located in Milan, Monza e Brianza and Lodi is the largest territorial
association of the entire entrepreneurial system in Italy. The Association aims to protect and
represent the enterprises' interests in dealing with the political world, with social and political
organizations and with local authorities as well as with trade unions.

AMERICAN CHAMBER OF
COMMERCE IN ITALY

UNSIDER

ANFIA

ANRA

SUSTAINABILITY IN AGRATI

Organization representing US business corporations is the world’s largest business organization
representing companies of all sizes across every sector of the economy. It advocates for pro-bu-
siness policies that help businesses create jobs and grow economy.

Unsider is the Italian Body Federated to UNI in charge of carrying out standardisation activities
for the steel sector (steel and cast iron) and the sector dedicated to materials, equipment and
structures at sea for the oil and natural gas industries. Unsider draws up technical standards in
the sector that contribute to improving the efficiency and effectiveness of the Italian economic
and social system and to support technological innovation, competitiveness, trade promotion,
consumer protection, environmental protection and product and process quality.

Agrati managers also hold a chair in the governance body.

Italian association of automotive players represents and offers services to companies in the au-
tomotive sector in order to support and strengthen their competitiveness, their growth in foreign
markets and their integration within transportation systems.

The National Association of Risk Managers and Insurance Companies Managers promotes the
exchange of experience and information among its members on company risk management,
business management, insurance policies, definition and management of insurance contracts
and it contributes to the progress and dissemination of risk management techniques, through
the organisation of training courses, professional refresher courses and any other initiative.
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Materiality analysis

The materiality analysis is based on the concept of impact mate-
riality, based on the 2021 GRI Universal Standard, each material
topic was linked and renamed to correspond with the relevant ESRS
topic or sub-topic. The materiality analysis was updated in the
2023 Sustainability Report. Based on the context analysis perfor-
med and in the absence of significant changes in the Company’s
structure or in external factors, the results of the materiality analy-
sis updated in 2024 are considered still valid and appropriate for
the preparation of this 2025 Sustainability Report.

The term "impact" refers to the effect that an organization has
or could have on the economy, environment, and people because
of its activities or business relationships. The analysis considered
actual or potential, negative, or positive, short-term or long-term,
reversible or irreversible impacts. Negative impacts refer to the
effects that Agrati Group directly causes or contributes to through
its activities, as well as those directly attributable to its proces-
ses, products, or services. Positive impacts are related to how the
Group contributes, or could contribute, to sustainable develop-
ment through its activities, the offering of products and services,
investments, procurement, and hiring policies.

The analysis was divided into four phases:

IDENTIFICATION

During the first phase, an assessment of the Group's internal sce-
nario was carried out (corporate identity, activities performed,
types of stakeholders), followed by a benchmark analysis to assess
the main evolving trends in the sector. Similar competitor com-

Identification of potential Evaluation of the

and actual impacts

panies and the requirements of the main international standards,
research institutes and investors were considered.

Seventeen topics relevant for the assessment have been identified
and classified into four macro areas: Environment, Social, Gover-
nance and Company specific, taking into account the standard

significance of impacts

A rating scale from 1 to 5 was used, where 1 stands for "negligible"
and 5 stands for "very high." The joint assessment of magnitude
and probability allowed to obtain a significance value for each im-
pact.

PRIORITIZATION

Finally, the prioritization led to an ordered list of seventeen ma-
terial topics as detailed in the table below. Three of the most re-
levant for the Group: Equal treatment and opportunities for all,
Social inclusion of consumers and/or all end-users and Working
conditions.

The results confirmed a clear connection between the material
topics and the corporate strategy based on the valorization of
people, partners and customers and on the sharing of a system of
values through choices and behaviors. Furthermore, demonstrate
that other topics have remained as foundational and of high rele-
vance for the Group. The results was shared with top management
in the periodical ESG meeting.

The list of Agrati’s material topics and associated impacts is repor-
ted below, in the prioritized based.

The Sustainable Development Goals (SDG's) were associated with
Agrati's 2024 material topic according to the document 'Linking
the SDGs and the GRI Standards', published by the Global Repor-
ting Initiative.

Prioritisation of
impacts

- Environment

Social

I Governance

Company specific

AGRATI GROUP’S MATERIAL TOPICS

MATERIAL TOPIC

Positive impacts

Negative impacts

Equal treatment and
opportunities for all

Social inclusion of
consumers and/or
all end-users

Working conditions

Information-
related impacts for
consumers and/or
end-users

Energy

Waste

Adoption of policies and initiati-
ves aimed at guaranteeing equal
opportunities and improving
workers' professional and personal
development.

Creation of stable and solid
relationships with clients through
constant engagement, ensuring the
incorporation of the market's needs
in the business strategy.

Adoption of policies and procedu-
res dedicated to health and safety
issues and to employee well-being,
resulting in rare occurrence of
work-related injuries.

Proper management of customers’
complaints, ensuring that their
requirements are timely met.

Increased energy efficiency during
production stages, resulting in
company's limitation of direct and
indirect energy consumption.

Responsible management of indu-
strial operations aimed at reducing
the amount of waste.

Lack of workers' engage-
ment, inclusion, personal and
professional growth, resulting
in discriminatory episodes and
employees' dissatisfaction.

Lack of clients' and final
consumers' listening and
engagement, resulting in poor
performances and market
dissatisfaction.

Incidents of occupational inju-
ries in the company's plants.

Failure to adopt proper
management of customers'
complaints, compromising the
satisfaction of their demands.

Inefficient use of energy, pro-
ducing direct and indirect GHG
emissions during operations
and along the company's supply
chain.

Production of waste during
the company's operations and
along the supply chain.
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topic names included the ESRS.
The limited assurance of KPMG does not apply to those aspect that
one related to ESRS.

w
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7 Water Efficient and responsible mana- Inefficient management of
gement of water, guaranteeing its water, resulting in the reduction
quality and availability for the envi- of water bodies quality and/or
ronment and local communities. availability for the environment

and local communities.

-

EVALUATION

During a second stage, the revision of the identified impacts was
conducted through a dedicated analysis and evaluated by top ma-
nagement, sustainability team members, sustainability ambassa-
dors and top suppliers.

-]
it
L

8 Pollution Responsible sourcing and manage- Exploiting and managing raw 135
ment of raw materials, preventing materials irresponsibly, gene-
leakages and pollution of air, water rating air, water and/or soil

Impacts have been evaluated considering: and soil. pollution.

« the magnitude which represents how severe or significant the
impact can be;

« the probability which represents the chance of occurrence of the
impacts associated with the theme.
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10

11

12

13

14

15

16

17

32

Personal safety of
consumers and/or
end-users

Corruption and
bribery

Climate Change

Research, develop-
ment and innovation

Cyber Security and
Data Protection

Communities’
economic, social and
cultural rights

Corporate culture

Management of
relationships with
suppliers including
payment practices

Resource use and
circular economy

Adoption of ambitious product
standards, guaranteeing quality and
end-users' safety.

Adoption and diffusion of integrity
values, including compliance with
legal and anti-corruption pro-
visions, resulting in transparent
business management in line with
responsible conduct procedures.

Transition towards renewable
energy in direct and indirect
consumption sources, resulting
in the company's GHG emissions
reduction.

Introduction of innovative tech-
nologies and strategies, while

at the same time protecting the
company's processes, resulting in
a more sustainable and efficient
production.

Presence of safeguards and proce-
dures for data protection and se-
curity of IT systems that guarantee
stakeholders' right to privacy.

Creation of local employment
opportunities and participation in
social, cultural and educational ini-
tiatives, which contributes to com-
munities' protection and growth.

Ensured stability and continuity

of the company's operational
activities, also by incorporating ESG
perspectives into business strategy,
guaranteeing value creation and
distribution among stakeholders.

Responsible management of the
company's supply chain, including
compliance with social and environ-
mental requirements and the inte-
gration of sustainability practices.

Introduction of eco-design and
circular economy initiatives, such
as using low-impact steel or steel
produced from scrap, to extend the
product life cycle.

Failure to adopt adequate qua-
lity and safety standards, com-
promising end-users' safety.

Incidents of corruption and/

or unethical behavior resul-
ting from the failure to adopt
integrity and transparency prin-
ciples in business conduction.

Use of fossil fuels, producing
direct and indirect GHG emis-
sions during operations and
along the company's supply
chain.

Use of outdated systems, stra-
tegies and technologies and/or
failure to provide the adequate
protection to innovative solu-
tions, limiting the contribution
to markets' innovation and
sustainability.

Incidents of cyber-attacks and
data breaches that can compro-
mise stakeholders' privacy.

Lack of connection with the
local community and territory,
resulting into the inability to
address local communities'
needs.

Unstable business management
and failure to integrate ESG
perspectives and values, resul-
ting in poor performances and
stakeholders' dissatisfaction.

Failure to integrate and oversee
ESG aspects along the supply
chain, resulting in poor working
conditions and environmental
performances.

Increased environmental impact
caused by the use of materials
without proper consideration of
their end-of-life.
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Beyond the listed material topics, it is pivotal to underline that
some of them play a crucial role for the Group, being at the core of
the Corporate identity, mission and activities.

“Working conditions” - through the Materiality Analysis, Agrati
Group demonstrated that this topic contributes to the sustainable
growth of the Company Business. This means that not only posi-
tive results were taken into account, but also the negative results
coming from accidents and non-conformities are the basis for the
creation of action plans to improve the EHS Management System.
Agrati understands that the goal of occupational health and safety
programs is to foster a safe and healthy work environment and is
aware that co-workers, family members, employers, customers,
and many others who might be affected by the workplace environ-
ment could also benefit from a good health and safety manage-
ment and practice. For this specific reason, all Agrati manufactu-
ring plants are certified ISO 14001 and I1SO 45001 standard from
2020.

“Research, development and innovation” - a key factor in the
Company'’s strategic plans nowadays. Agrati undertakes several
activities to develop existing or new services and products; the
Company is indeed aware that research is the first stage to develop
a potential product or an innovative production process. For this
reason, Agrati also assesses for improvement its significant product
and service categories as far as health and safety impacts are con-
cerned. The launch of each new product is managed in accordance
with the IATF 16949 standard, which provides the application of
the Advanced Product Quality Planning (APQP) process.

“Energy” - managing the consumption of energy plays a crucial
role in Agrati’s activities. Energy efficiency is not only a cost savings
aspect but also reduces the exposure to market fluctuations and is a
pivotal lever in Agrati’s decarbonization efforts. Agrati is constantly
developing several initiatives to reduce consumption and increase
energy efficiency. On this front all French sites have obtained the
energy management certification ISO 50001. Developing the De-
carbonization Strategy a number of energy efficiency actions and
investments were set; in order to reach milestones each plant, in
coordination with the Sustainability Team, will report the progress.

“Constant attention to customer needs” - Agrati supports its cu-
stomers in all applications of fasteners technology with innovative
products and solid technical solutions, for the new challenges ahe-
ad. The Group is responsible for the direct supply of materials to
customers, guiding them along a productive and streamlined orga-
nization, based on outstanding products and Business to Business
services. Agrati believes that customers are the Company’s grea-
test asset and, following the purpose of building a strong relation-
ship with them by teaching and supporting them, it has created the
University for Customers, a training focused on internal and exter-
nal threading systems produced within Agrati. The program con-
sists of a series of modular courses divided into main categories.

SUSTAINABILITY IN AGRATI
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Governance

Sustainable corporate governance

Agrati's corporate governance system has been structured in order
to guarantee adherence to the guiding principles of transparency,
accountability, security and sustainability at all levels of the organi-
zation, starting from the board of directors and managers.

Within the framework of the Group management team, three
advisory committees have been created:

A. GEC Projects. The role of the Project Committee is to discuss
the implementation of a wide range of different new projects
(regular quarterly meeting).

B. GEC Finance. The role of the Finance Committee is primarily
to provide financial oversight for the organization (including bud-
geting and financial planning, financial reporting, and the creation
and monitoring of internal controls and accountability policies);

C. Management Committee: all the companies of the Group
implemented a Management Committee attended by managers of
all departments that meets at regular intervals (at least once every
month).

ERM & Sustainability function and
the sustainability team

The ERM & Sustainability function, supervised by the Executi-
ve Vice President, is responsible for the integrated management
approach of ESG risks and related opportunities. Involving the
management of the Group, the ERM & Sustainability function co-
ordinates the implementation and update of the ESG integrated
Enterprise Risk Model (ERM), monitor sustainability linked risks
and evaluate the Group’s ability to mitigate possible impacts in a
timely manner.

Under the coordination of the ERM & Sustainability function, the
Sustainability Team is in charge for proposing, coordinating and
launching projects and initiatives in the area of environmental and
social responsibility. It monitors the action plans of the various or-
ganizational units, also considering the external best practices and
examining stakeholder information and stakeholders’ requests on
sustainability issues. Agrati’s Sustainability Team is responsible for:
(i) the analysis of the material topics for the Company, based on an

internal evaluation involving top management, trying to combine
both the internal view and the stakeholders’ expectations; (ii) the
definition of the relevant KPIs that help monitoring and fostering
the management of the Company’s most relevant topics; (iii) the
collection of the updated KPIs, performed on a yearly basis in the
first quarter of the fiscal year.

A monthly meeting is held with top management to discuss the
progress of sustainability projects and to examine emerging risks,
stakeholder requests and propose new actions or strategies. The
importance of these meetings lies in keeping all the functions of
the group aligned so as to follow a shared path and vision and to
bring together different skills and ideas in order to find the best
solutions.

The people involved are: Executive Vice-President & ERM Sustai-
nability Director, ERM & Sustainability Leader, Group CEO, Group
Sales Director, Group Purchasing Director, Group Chief Operating

Officer, Group Chief Financial Officer, Group Innovation Officer,
Group HR Director, Group EHS manager, Group General Counsel,
Group ICT Director, Group Quality Director based on the agenda
other people can be involved (also external, such as consultants).

In 2023 the Executive Vice President & Sustainability Director and
the Sustainability Leader participated to the "Master ESG - Sustai-
nability advanced management” in order to acquire the necessary
technical skills to comprehensively manage sustainability topics
from a strategic and integrated perspective, improve knowledge
of the methodologies and how to manage an effective ESG perfor-
mance improvement path and improve knowledge of the opera-
tional tools and innovative intervention activities in the ESG field.

The sustainability Team:

GOVERNANCE

This commitment to professional development has continued, with
ongoing training activities, participation in industry initiatives, and
continuous monitoring of evolving ESG regulations and best practi-
ces, ensuring that sustainability competencies remain up to date
and aligned with the latest international standards.

Position Member

Role in the Sustainability Team

Executive Vice-president Andrea Costantini

Group APS Leader & HSE Manager Julien Errera

Group Human Resources Director Gianluca Bella

Group General Counsel Francesco Arlati

ERM & Sustainability Leader Marco Zanfrini

Project responsible

Responsible of HSQE data management
and production contact person

Responsible for social data and policies

Responsible for governance and
anti-corruption data

ESG projects coordinator
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Sustainability ambassadors

Sustainability is collaborative by nature. When all gathered at one
table, different backgrounds, perspectives, knowledge, expertise
and approaches to problem solving can bring human creativity and
innovation to the next level.

This is even more important when working toward goals that are
applicable to so many different interest groups and are as complex
and vast as sustainability.

For this reason Agrati has developed the Sustainability Ambassa-

dors project: Sustainability Ambassadors are sustainability-min-
ded Agrati employees who work to amplify companywide efforts
at group and local level. Ambassadors support the Sustainability
team investigating areas of improvement on ESG topics, sharing
and propose vision/ideas and creating engagement to inspire Agra-
ti's employees.

The program also serves as a community for sharing best practices
among teams in different settings and locations.

Member

Position

Francesco Bossi
Valentina Mapelli
Gabriele Riva

llaria Piatti
Valentina Corbetta
Walter Mauri
Costanza Colombo
Letizia Egger
Monica Basso

Graciela Lepore

Strategy & Planning

HR Manager Italy

Ind. Engineering Manager Europe
Senior Communication Specialist
Executive Assistant

Group Innovation Officer
Innovation Metallurgy Specialist
Buyer

RSPP

Key Account Manager

Category

Risk management

Agrati Group believes that the identification, evaluation, and prio-
ritization of risks are pivotal for reaching success.

For this reason, the Company maps all possible risks threatening
its value chain whenever some risk factors (listed in this chapter)
materialise and may have negative impacts on the Group’s activi-
ty and its economic and financial situation. For they ever growing
importance and criticality, ESG related risks are carefully and con-
tinuously monitored.

As an international business, Agrati’s sustainability risks are diver-
se and inextricably linked to the regions in which it operates. The
Group’s sustainability risk assessment is based on the idea that
sustainability impact management must be integral to the way in
which the company manages its business, and it must be integrated
throughout the entire management system. A system of Balanced
Scorecard, shared by the management at Group level, sets the
goals and verifies their achievement for each function.

In order to guarantee a successful and resilient future, in a world
characterized by sudden and extreme changes, in part conditioned
by the development of technology, but also by new and disrupti-
ve external risks (e.g. pandemic risk and climate change risks) a
continuously evolving risk management model is an essential and
differentiating factor.

Therefore Agrati will have to combine three elements: strategic
planning, risk management and sustainability, in a holistic vision,
which if successful, will be rewarded primarily by the community,

"EXTERNAL" RISKS

GOVERNANCE

and then recognize also by customers, suppliers and employees.

The Enterprise Risk Model (ERM) is a key instrument guiding risk
assessment and mitigation in a holistic view. The ERM Matrix com-
prehends a specific risk category “ESG & Climate change”, created
to take under control sustainability linked risks and evaluate the
Group’s ability to mitigate possible impacts in a timely manner.

In general, the ERM goals are:

- Integration and synergies: Managing enterprise-wide risks in a
holistic way leads to identify the “big picture”, rationalizing the
efforts to find interdependencies across risks and
inconsistencies or synergies between activities, controls etc.;

« Continuous update: Risks evolves continuously, through the
ERM periodic updates new threats can be found minimizing
unexpected problems or variances:

« Focusing controls: Risks and mitigations evaluation leads the
planning of periodical controls, internal audits and the imple
mentation of improvements, in order to focus efforts on the are
as with the highest risk and threats.

« Defending KPI: support board and management in establishing
the risk exposure, the probability and severity of unexpected
threats and performance variances that could affect firm value.

The Agrati Risk Model is structured in “Macro risks categories”
and "Sub-categories” as detailed below:

"STRATEGIC" RISKS "INTERNAL" RISKS

REGULATORY | ESG & CLIMATE

Macro Risk
Category COUNTRY EVOLUTION CHANGE FINANCIAL STRATEGIC OPERATIONS AND COMPLIANCE
RISK related Risks connected Risks associated Liquidity, Risks arising from changes Risks from inadequately implemented proces-
to socio-po- with the evolu- with impacts market and in the operating environ- ses and skills, systems failures and personnel
litical and tion/changes in caused by natural credit risks ment or failure to imple- errors
economic regulations disasters, climat ment appropriate and/or
instability in change, social suitable decisions and poor
the countries events responsiveness to changes
in which in the comptetitive envi- BUSINESS
I Level-Sub  Agrati ope- ronment : CORE BUSINESS SUPPORT
rates
Operational risks in Operational risks in

core process related non-core processes

to personnel systems | related to personnel,

and procedures systems and proce-
dures
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The implementation project was developed as follow:

« ldentification of Risk Management tools and methodologies:
Analysis of the external and sectoral risk framework,
identification of the organisational structure and its potential risk
exposure. Then the risk matrix and risk scoring methodology
were structured.

« Corporate risk profile assessment: Identification of the main
risks affecting the Group’s objectives through analysis of
international risk reports and interviews with management and
supervisory bodies.

« Assessment of Potential risks and mitigations: Risk assessment
based on probability of the risk event occurring and its possible
impact in economic, operational, reputational, compliance, HS
and environmental terms. Assessment of the measures put in
place by Agrati (EU, US, CHI) in terms of risk mitigation.

- Residual risks and mitigation improvements: Valuation of risk
mitigation improvement in order to lower risk exposure, define
priorities to reduce residual risk and integrate Internal Audit
plan with ERM model in order to define assurance activities.

Below are some of the most significant macro ESG risks for the
Agrati Group and the associated mitigation systems.

Environmental and health & safety risks

In order to reduce the Environmental and Health & Safety risks’
exposure, Agrati adopted specific measures in accordance with the
1ISO 14001 procedures on environmental management systems and
ISO 45001, on health and safety in the workplace. In accordan-
ce with environmental and safety in the workplace legislation, all
Agrati Group’s plants have the necessary environmental and health
and safety authorizations (including fire prevention certificates), as
required by the respective national regulations. The respect of the
law and legislation is followed by the adoption of specific measures
in terms of environmental and safety performance.

Supply chain risks

Trends in raw material or energy resources prices, possible supply
difficulties and dependence on certain suppliers are categorized as
Supply Chain risks. Agrati Group depends on external suppliers for
the procurement of raw materials, mainly steel.

For this reason, the Group is exposed to supply chain risks when
it comes to the selection of the suppliers and the quality of raw
materials and price fluctuation. In order to monitor the risk level
of raw material suppliers, the purchasing department carries out
annual evaluations on all suppliers to ascertain their financial su-
stainability, supplier dependence, supplier saturation rate, natural
risks, quality of their raw materials, technical/technological capa-
bilities and the supply chain structure’s compliance with Agrati’s
requirements.

Moreover, in order to ensure the presence of a plurality of part-
ners able to carry out the processes considered critical by type or
purchase volume, the Group collaborates only with entities which
undergo the purchasing department evaluation and certification.
The suppliers’ sustainability performances (referring on environ-
ment, social and governance) is a fundamental factor in order to

achieve our goals and only the involvement of the entire value
chain in developing strategies including ESG objectives can ensure
a more sustainable future. On this end, in 2022, the group drafted
the Supplier Code of Conduct in order to engage suppliers on ESG
topics and monitor them on sustainability aspects and target.

Risks related to human resources and
protection of human rights

Agrati identifies risks related to human resources (HR) all risks
connected to personnel management. Specifically, an inability to
attract and retain sufficient high-caliber employees could become
a barrier to the continued success and growth of Agrati.

This risk is mitigated with a clear HR strategy, which is aligned with
the business strategy and focused on attracting, developing and
retaining the best people for the company. This is underpinned by
an employee framework which describes how Agrati manages its
people consistently. Agrati’s employees are introduced to a talent
and performance management systems to help them identify and
nurture their talent. In addition, the core of this management is the
Agrati University, where people get the chance to learn and with
the highest training quality standards and professors and to practi-
ce directly on the equipment they will use at work.

Additional risks are the reduction of individual performance, lack
of motivation and bad internal climate, which could compromise
employee personal satisfaction, wellbeing and business growth.
As far as the protection of human rights, Agrati poses great at-
tention to this topic by implementing training session on general
provision of whistleblowing process and Decree 231/2001.

Here, mechanisms for seeking advice about human rights are both
internal and external. Both, the update of the Ethical code and
231/01 model represent useful instruments to reduce the number
of discrimination related claims.

The 231 Compliance Program Supervisory Board (*OdV”) with the
support of the Legal Department are in charge for this activity.
The OdV annually reports to the Board of Directors.

The process has been strengthened with the implementation
of the whistleblowing system in anonymous form and through a
user-friendly system of reporting.

Throughout 2020 Agrati implemented a Group level Whist-
leblowing procedure aimed to allow its stakeholders to report
complaints regarding internal corruption behaviours carried out by
both executives, managers and employees.

According to the procedure (the full text is published on the intra-
net and on the public website as a summary), every stakeholder
may submit to the Supervisory Body (an independent committee
appointed by the Board of Directors) a report.

The Supervisory Body will analyse the report and as consequence
provide feedback. If it is ascertained that the report is funded, the
Company shall take appropriate disciplinary measures, including
legal actions if necessary.

The procedure has been developed in accordance with automotive
sector standards, European directives and national legislations.

Business risks & market transition

Business risks are related to Agrati Group’s specific nature and
market sector, therefore product quality, product liability and liti-
gation related to the performance of its activities. To address these
risks, Agrati’s companies have taken out insurance policies. Given
the fact that some of the production phases of the Group’s pro-
ducts may be outsourced to third party operators, the Company,
especially the Quality System Management, has procedures aimed
to ensure that the non-conformities of the suppliers of raw ma-
terials, components and all other subcontracting activities do not
affect the finished products manufactured by Agrati Group.

If the company does not take the necessary steps to incorporate
risk analyses into the shop floor processes since the beginning, can
end up paying the price of a product that is out of specification,
contaminated or a consumer safety risk. The resolution process
ends up costing the organization time, resources and money to re-
solve, otherwise known as the Cost of Poor Quality (COPQ).

In order to create better management of their processes and pro-
cedures, Agrati Group uses the risk management program combi-
ned with technological devices, to obtain a more predictive system
that can help in identify and manage hazards and risks more pro-
actively and to avoid poor quality output.

Corruption and regulatory compliance risks

A substantive ethical breach and/or non-compliance with laws or
regulations could potentially damage Agrati’s reputation, fines and
prosecution.

Agrati has a number of measures in place to mitigate this risk, in-
cluding the adoption of the Ethical Code, the implementation of
the anti-corruption Group Policy and the implementation of a spe-
cific organization and management model pursuant to Legislative
Decree no. 231 of 8 June 2001 (the “Legislative Decree 231"”) and
the organization of training programs support the respect of the
Ethical Code and Anti-Bribery and Corruption and competition law
procedures.

Furthermore, the potential non-conformity with the General Data
Privacy Regulation ("GDPR") and, generally, the security of data
constituting confidential knowledge is addressed by reducing the
frequency of potential breaches of the system and by implemen-
ting new systems to ensure the safeguarding and protection of
know-how and all related confidential information. In this context,
Agrati keeps monitoring the functioning of IT systems and IT se-
curity and where possible the potential impact of cyber-attacks on
the Group’s activities. Especially because of the adoption of the
Management, Organization and Control Model, Agrati intends to
ensure compliance in the conduct of its business activities in order
to safeguard its reputation and all its stakeholders.

The updated Model will help Agrati to mitigate the corruption and
regulatory compliance risks because of the numerous control to-
ols, such as formalised procedures and control activities introdu-
ced for each internal process.

In conclusion, Agrati certifications help the organization to monitor

GOVERNANCE

Another topic to consider is Agrati Group’s ability to ensure con-
tinuous product innovation, in relation to changing customers’
behaviours and needs, market transitions (e.g. development of the
electric vehicle market), technological evolution of the sector.

The Group has to manage the timely implementation of develop-
ment strategies and future programs to ensure long term value
creation. Agrati is an innovation-driven company: it continues its
effort towards product innovation, following the automotive trends
that are driving the industry into the new era of mobility.

In order to face the future challenges of the automotive sector,
Agrati has decided to set itself ambitious goals regarding innova-
tion, reviewing its approach and organisational model.

First of all, an Innovation Team has been set up comprised of re-
sources who, with various roles, have the objective of dealing with
technological discontinuity, proposing radical solutions and modi-
fications that can characterise the years to come.

The Agrati Tech Centre (ATC) represents one of the Key factors
for the Group: an integrated team of experts involved in different
fields - material engineering, moulding and mechanical processes,
coatings, design, applications and experiments - with the mission
to develop and promote innovative solutions.

and review the risk assessment on a daily basis. This is why the
Group pays attention to the renewal of its certifications. Currently,
the Group is certified under ISO 9001, IATF 16949, ISO 14001,
ISO 50001 and the ISO45001/OHSAS18001. The Group also
plans to acquire additional certifications for some of the Group’s
production sites and, specifically, to expand the coverage of the
1SO 50001 certifications outside of France for energy management
systems.
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Strategic approach and management

Agrati Group adopted a so-called “traditional” administration and
control system pursuant to articles 2380-bis et seq. of the Italian
Civil Code, which includes:

Board of statutory auditors

The Board of Statutory Auditors is composed by 5 members:
3 acting auditors and 2 substitutes auditors

GOVERNANCE

Board of Statutory Auditors

A. a Board of Directors composed of 6 members in the persons of . _
Cesare Annibale Agrati (Chairman), Paolo Giovanni Pozzi, Andrea R Members Year of birth c?:‘::e last ::’ﬁce Lnnz?’lce f:tsedeaor;Z’s fgtBegcll)a’:ce
Costantini, Alessandro Cattani, Carlo Marchetti, Laura Colnaghi appointment since meetings in meeting in
Calissoni, in office until the date of the Shareholders’ Meeting ap- 2025 2025
proving the 2026 Financial Statements; and
. ) . o 0
B. a Board of Statutory Auditors composed of 3 standing members Chairman Diego Maroni 20/10/1961 30/04/2025 ;;aors éﬁ}‘;:}oc\?:{ g:;tzernent 100% 100%
and 2 alternate members in the persons of Diego Maroni (Standing as of 31.12.2027
Auditor and Chairman), Riccardo Garbagnati (Standing Auditor),
llaria Verani (Standing Auditor), Carlo Larcher (Alternate Auditor)
and Oliviero Perni (Alternate Auditor). Acting llaria Verani 10/09/1968 30/04/2025 >10 Approval of the 100% 100%
auditor years Financial Statement
as of 31.12.2027
Board of directors
The composition of the Board of Directors follows: Acti.ng Riccardo . 31/01/1961 30/04/2025 >10 Approyalof the 100% 100%
auditor Garbagnati years Financial Statement
as of 31.12.2027
Position Member Year of birth | Seniority In office In office Exec. | Non Attendance
in office since until Exec. | to meeting
2025 Board of Board of
Statut Directors:
) No. 3 of meetings held during the year of reference (2025) a or\./ irectors
President | Rag. 19/08/1944 | >10years | 29/04/2024 | Approval of the X 100% Auditors: 3/3
& CEO Cesare Financial Statement 3/3
Annibale Agrati as of 31.12.2026
Supervisory body
Executive Dr. 22/05/1976 | >5 years 29/04/2024 | Approval of the X 100%
Vice. Andrea Financial Statement The Supervisory Body, in office in A.Agrati S.p.A., C.V.B. S.r.L. 231/2001, and it is responsible for the management of the whist-
President  Costantini as of 31.12.2026 and Agrati FSP S.r.1., is granted all the powers necessary and ap- leblowing system at Group Level. It is composed of the following
propriate for the implementation and control of the Organization, members:
Management and Control Model pursuant to Legislative Decree
Chief Ing. 24/07/1967 | >10years = 29/04/2024 | Approval of the X 100% & P &
Executive Paolo Giovanni Financial Statement
Officer Pozzi as of 31.12.2026 .
Supervisory Body
. Position Members Year of birth Date In office until Attendence of Supervisory’s
Director Dr. 15/08/1963 >10 years 29/04/2024 | Approval of the X 100% of the last Board meetings
Alessandro Financial Statement appointment
Cattani as of 31.12.2026
President Diego Maroni 20/10/1961 31/03/2023 Approval of 100%
Director Dr. 27/12/1973 | >10years = 29/04/2024 | Approval of the X 100% the Financial
Carlo Financial Statement Statement as of
Marchetti as of 31.12.2026 31.12.2025
Member Riccardo 31/01/1961 31/03/2023 Approval of 100%
Director Avv. 09/08/1954 | >1 years 29/04/2024 | Approval of the X 100% Garbagnati the Financial
Laura Financial Statement Statement as of
Colnaghi as of 31.12.2026 31.12.2025
Calissoni
Member Carlo Monti 03/03/1959 31/03/2023 Approval of 100%
the Financial
Statement as of
31.12.2025
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No. 8 meetings held during the year of reference (2025)
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Responsible business management

2025 HIGHLIGHTS

RELEVANT SDGs

« Agrati supports UN Global Compact

« TISAX certification obtained for all European plants

Agrati endorses the United Nations
Global Compact

To demonstrate our continued commitment to the creation of a su-
stainable and inclusive global economy, Agrati has embedded the
Ten Principles of the United Nations Global Compact into strate-
gies and operations and in all our value chain. We see this commit-
ment as a great opportunity to underpin our claims to sustainable,
responsible corporate governance and to develop these further in
the long term.

The UN Global Compact is a call to companies everywhere to align
their operations and strategies with ten universally accepted prin-
ciples in the areas of human rights, labour, environment and an-
ti-corruption, and to take action in support of UN goals and issues
embodied in the Sustainable Development Goals (SDGs).
Launched in 2000, the UN Global Compact is the largest corpo-
rate sustainability initiative in the world, with more than 15,000
companies and 3,000 non-business signatories based in over 160
countries, and more than 70 Local Networks.

The ten principles of the United Nations Global Compact

16 PEACE, JUSTICE 17 PARTNERSHIPS

AND STRONG FOR THE GOALS

&

WE SUPPORT

—— 1. Businesses should support and respect the protection of internationally proclaimed human rights; and

HUMAN RIGHTS

2. make sure that they are not complicit in human rights abuses.

3. Businesses should uphold the freedom of association and the effective recognition of the right to collective

J1 bargaining;

Lr 4. the elimination of all forms of forced and compulsory labour;

ANTI-CORRUPTION

5. the effective abolition of child labour; and

6. the elimination of discrimination in respect of employment and occupation.

AARA 7. Businesses should support a precautionary approach to environmental challenges;
ARA 8. undertake initiatives to promote greater environmental responsibility; and
—— 9. encourage the development and diffusion of environmentally friendly technologies.

R

LABOUR

f 10. Businesses should work against corruption in all its forms, including extortion and bribery.

Agrati business ethics and integrity

The purpose of Agrati Group’s Code of Ethics is to guide the beha-
viour of those involved every day in its business towards integrity,
impartiality, fairness, respect, enhancement of people and tran-
sparency.

The Code of Ethics is part of the company’s strategy and organi-
sation and represents one of the main tools to ensure compliance
with the principles and values that have characterised Agrati sin-
ce its constitution. It contains the values to which all employees,
members of the Boards, managers and third parties must conform,
and it defines a strategy of corporate responsibility towards com-
munities, employees and collaborators, suppliers, customer, sha-
reholders, governments and the law in general:

« Responsibility towards communities: Agrati supports the
development, cohesion and environmental protection of the
territories in which it operates and is also committed to
supporting the needs and requirements of the community.

« Responsibility towards suppliers: Relations with suppliers are
regulated only by objective criteria and maintain stable,
transparent and cooperative relationships with them;

« Responsibility towards customers: Agrati commits to acquire

and retain customers with continuous R&D, and to provide
products and solutions that satisfy customer expectations in
terms of quality, service, safety and environmental impact;

« Responsibility towards employees and collaborators: Agrati is
committed in protecting the health and safety of the working
environment for employees and third parties; it undertakes to
respect and value the exclusive contribution of each individual
and to create an inclusive work environment that respects the
dignity of each worker, equality, respect and continuous
learning;

« Responsibility towards shareholders: Agrati Group is committed
to protecting shareholders’ investments and achieving
reasonable, sustainable returns through financial ethics;

« Responsibility towards the Governments and Public
Administrations: Agrati attaches great importance in
supporting and collaborating with government bodies and public
administrations, respecting the laws and regulations governing
transactions with them;

« Responsibility towards the law in general: Agrati is committed
to ensuring that all its activities are carried out in compliance
with applicable national and international regulations; Agrati is
also committed in protecting and making responsible use of the
ideas, innovations, technologies, brands and confidential
information of customers, suppliers, employees and other
stakeholders.

The Ethical Code recognizes the importance of respecting the en-
vironment for the benefit of future generations, the value of diver-
sity and the promotion of equal opportunities.

Agrati is committed to ensuring equal opportunities and no discri-
mination of any kind on the grounds of ethnicity, gender, language,
religion, political opinion, social origin or any other condition is
tolerated. Diversity is considered as a key value for the company.
For this reason, Agrati takes into account the contribution of each
and recognise the strength of differences.

Furthermore, dignity of each individual is considered as the guiding
principle of any activity.

Agrati observes and promotes respect for human rights in all

RESPONSIBLE BUSINESS MANAGEMENT

Countries and does not tolerate any behavior in any way detrimen-
tal to human dignity.

The Group does not use child Labor, provides fair compensation
and benefits in accordance with applicable law, does not use forced
or compulsory Labor, recognizes and respects the right to work
and freedom of association, does not tolerate any form of discrimi-
nation, complies with working time regulations, does not tolerate
and does not make use of trafficking in human beings and slavery.

While executive-level positions maintain the responsibility to en-
sure the compliance with the Code, Agrati also implemented a Su-
pervisory Body that is the recipient of the Whistleblowing reports
and periodically conduct audit and evaluations of compliance with
the Code; the Supervisory Body reports to the Board of Directors
at least on annually basis.

The organization, management
and control model pursuant to
Legislative Decree 231/2001

The anticorruption behaviour is a fundamental attitude of all Agrati
functions, in every step of its value chain.

By the resolution of the Board of Directors, since 2010, A. Agrati
S.p.A. and C.V.B. S.r.l. have strengthened their Internal Control
and Risk Management system by adopting their own Organiza-
tion, Management and Control Model (hereinafter referred to as
the “Model”), in compliance with the provisions of the Legislative
Decree 231/2001. In 2020, the companies updated the Model in
the light of legal and doctrinal developments as well as the regu-
latory evolution of the Decree and the companies’ organizational
and structural changes, in addition the Model was adopted also by
Agrati FSP S.r.L. The revision of Model aimed to implement an or-
ganic complex of principles, rules, provisions, organizational sche-
mes and related tasks and responsibilities, which are functional to
the implementation and to the diligent management of a system’s
control and monitoring of the activities identified as sensitive for
the purposes of the Legislative Decree 231/2001.

A series of activities were carried out to identify, map and assess
the risks pursuant to Legislative Decree 231/2001, which can be
summarised as follows: (i) analysis of the corporate context, throu-
gh the examination of corporate documentation and interviews
with the persons in charge of the activities, in order to map the are-
as of the Company'’s activity relevant to the offences in accordance
with the Decree; (ii) analysis of potential risks with the identifica-
tion of the offences which may potentially be committed during
the activity; (iii) “as-is analysis” through which the existing system
of preventive controls in the various risk areas was analysed; (iv)
“gap analysis” through which a series of areas for integration and/
or improvement in the system of controls were identified, against
which the appropriate actions to be taken were defined; (v) sharing
of the results and improvement actions with the managers of the
activities.

On the basis of the results of these activities, the new Organisa-
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tional, Management and Control Model was approved and further
internal procedures were implemented, in addition to the values
spread by the Code of Ethics, in order to cover main areas expo-
sed to corruption, as the supplier approval process, the expenses
report procedures, the power of attorney system, which prevents
corruption risks through a defined and robust “four eyes principle”.

Furthermore, with the approval of the new Code of Ethic and the
analysis carried out for the new Model 231, Agrati in 2021 has
approved the anti-corruption policy and a set of new Group proce-
dures in order to better respond to the corruption risks (e.g. “Rela-

”ow oW

tions with Public Authority”, “gifts”, “sponsorships”).

The Company intends to ensure compliance with the highest levels
of fairness and integrity in the conduct of business activities in or-
der to safeguard its reputation and all its stakeholders.

Through the voluntary adoption and effective implementation of
the Model, the Company intends to pursue the following purposes:

Agrati policies
Sustainability policy

Agrati Sustainability Policy is the document that establishes our
commitment to respect for the Environment, People, Wellbeing
and Safety. In order to proactively shape the global fastening sy-
stems market and to be recognized as a Leader in the automotive
sector, Agrati ensures that its business is able to produce profita-
bility, while ensuring the health, safety and well-being of its em-
ployees, as well as protecting the environment in which it operates.
Through this policy, the Group integrates stakeholders’ expecta-
tions in the Agrati’s decision-making process on a daily basis.
This policy aims to facilitate the integration of sustainability in the
Group'’s strategy and processes.

Updated during 2023, Agrati Sustainability Policy has set ten main
commitments to anticipate environmental and social challenges,
manage the risks and opportunities they entail and ensure long-
term growth:

The document is meant to actively involve diverse actors, for in-
stance managers, employees and business partners - both indivi-
dually and collectively.

implement and strengthen the effectiveness of its Ethical Code
and improve the internal control system along the business and
support processes, further raising awareness among all
recipients, so that in carrying out their activities they will behave
in accordance with the applicable provisions of law and the
highest levels of integrity and ethics;

reiterate that any unlawful conduct is strongly condemned by
the Company, insomuch as behaviour is contrary to provisions
of the law or Ethical Code and Company procedures;

make the recipients of the Model aware that, in case of violation,
they may incur the provisions of the Model related to offences
punishable by penalties both significant to them and directly to
the Company itself;

prevent the risks arising from the liability of the entities that
have not adopted their own Model effectively.

A

Carbon Neutrality
Responsible Sourcing
Circular Economy

Sustainable Solutions

Human Rights
Development of all Agrati employees
Health and Safety of all employees

Product quality and relationships with clients

A specific focus on compliance and a strong

business ethic Governance

10 Long term value creation and resilience

()]
<
(o]
O
=
4
1]
=
o
(o)
|
1]
>
[11]
(]
1]
-
m
L
-
g
[74]
=
(7))}
4
=
T
=
N
i
[¢]
-
[=
2
=)
=
2
™
=)
c
(<]
(9

through our ESG strategy:

RESPONSIBLE BUSINESS MANAGEMENT

I% 13 o 15 tise
el K2 B &

‘SUSTAINABLE CTIES
wovatse [l 4 oucio 10 ains [ T1Seiouans
. -~
A IR RER

>’ | aiide

DECENT WORKAND g evmwono [0 ReaE 16 o e
ECONOMIC GROWTH MO NRASTRUCTURE CONSUMPTION ANDSTRONG
M & WD PRODUCTION ISTITUTIONS

49



SUSTAINABILITY REPORT 2025

50

Energy, health & safety policy

In line with Agrati’s strategy and the Group’s Ethical Code, Agrati
developed an Health & Safety Policy and it is committed to provide
safe, healthy and environmentally friendly workplaces wherever it
operates. Agrati Environmental Programs and Risk control Plans
are the Group's cornerstones of a successful sustainable business.
Indeed, this policy identifies the guiding principles to which the
strategies and objectives for the environmental management of
Group companies must refer in order to ensure environmental
protection and visible EHS Active Leadership and to reinforce EHS
culture to both employees and contractors through a robust EHS
Management System. The Group’s ambition is to respond to the
challenges posed by the current professional contexts. All of this
nurture the Group’s motivation towards continuous improvement
while managing to guarantee its ability to create long-term value,
in a logic of compliance with rules and regulation and of control
of H&S risks.

The principles underlying the Policy are inspired by sectoral best
practices and expressed by specific commitments: zero accidents
and environmental damage, care for people’s Safety and Health
and for the operative workplaces of Agrati.

Quality policy

The Agrati Group Policy, approved by the CEO and all directors in
2020, states the purpose and strategic direction to align all organi-
zation’s function and provides a framework for quality objectives.

The main objectives outlined in the policy are:

« satisfy the norms and the customer specific requirements;
« motivate staff to achieve the targets;

- achieve excellent quality and service performance;

« develop with the customer innovative solutions;

« deploy the APS global industrial system;

« analyse and reduce risks, develop opportunities.

Aligned with its vision, the group maintain as its guiding targets:
“Zero defect”, “Zero delay” and “Lean Thinking” in all plants.

The Group committed to put in place the organization and resour-
ces to achieve its goals implementing continuous improvement. In
this way Agrati will reach the satisfaction of its customers, em-
ployees and shareholders.

Agrati Group supplier quality manual

Agrati manages the relationship with its suppliers through the
Agrati Group Supplier Quality Manual, a document that describes
the Company'’s standardized and global approach and sets out the
basic tools and requirements to maintain a high level of quality.
Agrati is determined to establish and develop close and long-la-
sting partnerships with its business partners, since the products
and services provided by its suppliers have a direct impact on the
quality of the Company’s products, solutions and services provided
to the client.

The requirements included in the mentioned Manual are manda-
tory for the Group to reach its targets and to facilitate a common
and sustainable growth shared with its suppliers, with the objective

to satisfy the Company’s customers. The provisions of the Manual
are applicable for materials and services like coating, machining
(i.e. rolling, turning, grinding and other), semi-finished or finished
products, patches, washers, heat treatments, sub-assemblies and
final Process Selections.

Agrati Group asks its suppliers to submit documents such as the
supplier business register license, the Quality Management Sy-
stem - a third party certification - if applicable, signed-off copies
of Agrati’s Sustainability & Corporate Social Responsibility Policy,
the General Purchasing Conditions and the Non-Disclosure Agre-
ement.

Anticorruption policy

The Anticorruption Policy, approved by the Board of Directors of
A. Agrati S.p.A. and adopted across the entire Group, formalizes
Agrati’'s commitment to the highest standards of integrity, hone-
sty and fairness in all internal and external business relationships.
Through this Policy, Agrati applies a “zero tolerance” approach
towards any form of corruption involving its managers, employees
and business partners.

All forms of corruption, whether direct or indirect, active or passi-
ve, are strictly prohibited. Relationships with both public and priva-
te parties must therefore be conducted in full compliance with the
principles set out in the Policy by all employees and stakeholders.
Agrati promotes awareness and dissemination of these principles
by making the Policy available to all internal recipients through
the company intranet and to external stakeholders, including third
parties, via its corporate website. The Policy also defines the pro-
cedures for reporting any potential breaches of its provisions.

Management systems

The protection of the environment, health and safety at work re-
present an essential value that accompany the growth of Agrati
Group’s business. These principles are recognized in the corporate
EHS strategy, as well as in the policies concretely implemented
in compliance with the Group’s Ethical Code. The achievement of
EHS objectives is pursued with “sustainability” logics, which have
been described in the Ethical Code as essential cornerstones of the
company’s values.

Compliance with the laws and regulations applicable in the various
countries where the Group operates is at the basis of the business
growth. The implementation and maintenance of Management Sy-
stems in compliance with international EHS standards (ISO 14001
and 1SO 45001) are a guarantee of strict application of rules and
standards aimed at continuous improvement of process perfor-
mance.

The cornerstones of these Management Systems are consistent
with the EHS policies and objectives at the corporate level, which
are reviewed and approved annually by the Group management
and from which other policies and objectives derive at the local
level (by country and by plant).

In addition, an accredited independent auditor (DNV), which has
certified their compliance with international certification require-
ments, audits the EHS Management Systems annually.

The EHS Management System documents are published on the

RESPONSIBLE BUSINESS MANAGEMENT

Company’s intranet for a proper management of updates and for
quick consultation by all employees.

Among the innovations introduced by the ISO standards (ISO
14001 for Environment and I1SO 45001 for Health & Safety) there
is the Risk and Opportunity Assessment, which addresses EHS spe-
cific issues within a broader context and considering all stakehol-
ders, both internal and external to the organization. This asses-
sment was reviewed and approved by the Group’s Management at
the end of the year.

The control on the precise and correct application of laws and re-
gulations, which were also carried out during the year by speciali-
zed third-party consultants, did not reveal critical non-compliance
situations relating to safety, health or environmental issues.

In support of these verifications, the activity carried out by the Su-
pervisory Body is of particular importance. Through specific pe-
riodic audits, it also contributed to the emergence of some minor
risk situations (in relation to which appropriate remedial actions
were taken).

Lastly, it is worth mentioning the ongoing training process, which
is a fundamental aspect of the prevention culture promoted and
spread throughout the Group. EHS training covers not only the
topics mandatorily defined by law, but also explains specialized and
continuous improvement areas that contribute to the growth of the
culture of prevention and risk management.
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Information and data security

Earning and keeping the trust of customers is of paramount impor-
tance. Agrati considers the comprehensive protection of all data
provided or made available to the Group, concerning customers as
well as employees, to be an integral part of its business activities.
Therefore, it treats them with an extremely high level of care and
attention. Customers trust Agrati to keep their - and its own - data
safe and to offer reliable products. Agrati complies with its legal
obligations to protect customer data, which can differ from coun-
try to country. Indeed, all business units have adopted the Gene-
ral Data Protection Regulation (GDPR) 679/2016/EU that qualifies
as binding corporate rules. The goal here is to ensure compliance
with the requirements under the current legislation, with privacy
regulations and with the regulations protecting both clients and
workers data.

That is why all collected information is kept under strict confidence
and will not be sold, reused, rented, loaned, or otherwise disclosed
to third parties.

The key aspects of the Agrati’s security strategy are designed to
adapt to industry standards and needs. The processes and tech-
nical measures in this area are based on continuous observation
of possible threat situations through internal and external secu-
rity reviews, to make sure that system is always available, and all
employees are profoundly aware of legislations requirements and
updates. Agrati has implemented various policies on GDPR: the
“Data Breach” policy; the “Records Retention” policy; the policy on
visitor’s register data retention.

TISAX

The company has recently achieved significant milestones in in-
formation security, ensuring advanced protection of business-cri-
tical and sensitive data. The European facilities have been certified
according to the TISAX (Trusted Information Security Assessment
Exchange) standard at the "Strictly Confidential" level. Additio-
nally, the Veduggio site has also been certified at the "Protection
of Prototype Parts and Components" level. This chapter outlines
what TISAX is, the levels obtained, and the areas covered by the-
se certifications. The certification project of all group plants is in
progress.

TISAX is a security certification standard developed by the Euro-
pean automotive industry to ensure that organizations meet the
required information security and data protection standards. It is
based on the internationally recognized ISO/IEC 27001 framework
and is specifically tailored to the needs of the automotive sector.
TISAX assessments are performed by accredited audit providers,
and the results are shared with other organizations within the TI-
SAX network to enhance the exchange of best practices and pro-
mote trust between business partners.

TISAX certification is structured into various levels, each reflecting
different degrees of data security measures and protection requi-
rements.

The levels attained by the company are as follows:

« Strictly Confidential: This level indicates that the organization
handles highly sensitive information, which requires the highest
degree of protection. The measures in place ensure that confi-
dential business data, including strategic plans, customer data,
and proprietary technologies, are shielded from unauthorized
access or exposure. Achieving this level demonstrates the com-
pany’s commitment to maintaining a top-tier security environ-
ment for critical data.

« Protection of Prototype Parts and Components: This certifica-
tion level applies to the protection of physical and digital pro-
totypes, including parts and components that are under deve-
lopment or in testing. It guarantees that these items, which are
crucial to the innovation and competitive edge of the business,
are secured from theft, damage, or misuse. The Veduggio si-
te's certification at this level further emphasizes the company’s
commitment to safeguarding intellectual property and maintai-
ning the confidentiality of early-stage designs.

TISAX certification covers a wide range of areas, ensuring com-
prehensive protection of information and data across various fa-
cets of the organization.

The key areas addressed by the certifications include:

1. Information Security Management: This involves the imple-
mentation of robust information security systems, processes,
and controls to protect data from unauthorized access, loss,
or alteration. The company has developed a secure framework
that ensures continuous monitoring and improvement of secu-
rity measures across all its operations.

2. Data Protection and Privacy: TISAX certifications ensure com-
pliance with data protection regulations, including the pro-
tection of personally identifiable information (PIl) and other
sensitive data. The company has put in place strong data pri-
vacy policies, ensuring that customer and employee informa-
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tion is handled with the utmost care and in accordance with
relevant laws.

3. Access Control and Security: Access to sensitive data and sy-
stems is tightly controlled, ensuring that only authorized per-
sonnel have the ability to view, edit, or distribute confidential
information. The company uses advanced authentication pro-
tocols, role-based access controls, and encryption techniques
to safeguard data from internal and external threats.

4. Incident Management and Response: The company has establi-
shed comprehensive incident management protocols to quickly
detect, respond to, and mitigate any potential security brea-
ches. This ensures that the organization can effectively address
and resolve any security incidents while minimizing the impact
on operations.

5. Supplier and Third-Party Security: TISAX certification extends
to the security measures taken with external partners and sup-
pliers. The company ensures that its business partners meet the
same high security standards, creating a secure environment
across the entire supply chain.

6. Prototype and Intellectual Property Protection: Specifically
for the Veduggio site, the "Protection of Prototype Parts and
Components" certification guarantees that all prototype mate-
rials, designs, and innovations are protected through physical
and cybersecurity measures. This protection is critical to the
company's ability to maintain its competitive edge and prevent
intellectual property theft.

The company's achievement of TISAX certification at these advan-
ced levels demonstrates a strong commitment to safeguarding in-
formation and data. By adhering to the highest industry standards
for information security, the company not only ensures compliance
but also builds trust with its clients and business partners, rein-
forcing its position as a leader in secure and innovative business
practices.
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Economic performance: creation and
distribution of the economic value generated

2025 HIGHLIGHTS

RELEVANT SDGs

+ 665 Million € of economic value generated
+ 619 Million € of economic value distributed

Agrati is fully committed to create value and to distribute it to its
stakeholders. The calculation of value added gives the Company
a better and clear understanding of its economic impacts among
its fundamental stakeholder. This distribution allows the Group to
determine how much and how wealth is created, and who benefited
more from this distribution.

DECENT WORK AND
ECONOMIC GROWTH

o

In 2025, the value added generated by Agrati’s activities and distri-
buted to its different stakeholders totalled € 619 million, equiva-
lent to 93% of revenues, with a strong incidence of economic value
distributed to suppliers and employees, equivalent to 72% and 26%
respectively. In addition, economic value is mostly distributed to
local suppliers by geographical area as described in the section 7
(Suppliers).

Economic value generated, distributed and retained (€ thousand) Agrati Group

2023 2024 2025
Economic value generated 734.584 669.749 665.064
Economic value distributed 683.453 634.847 619.211
Suppliers 512.303 463.143 446.902
Employees 155.254 153.207 158.187
Investors and lenders 12.476 15.456 12.523
Government & Public Institution 3.420 3.041 1.599
Economic value retained 51.131 34.902 45.854

Note: amounts referred to Consolidated Financial Statements. From the fiscal year 2017, the Group has exercised its right to voluntarily adopt the international
accounting standards (hereinafter also “International Financial Reporting Standards” or "IFRS”) issued by the International Accounting Standards Board ("IASB”)
and endorsed by the European Commission for the preparation of the Financial Statements pursuant to Article 4 of Italian Legislative Decree No 38 of 28 February
2005, which governs the exercise of options set forth in Article 5 of the Regulation (EC) No 1606/2002 of the European Parliament and of the Council of 19 July 2002

concerning the application of the international accounting standards.

Tax Transparency

Agrati acknowledges the centrality of taxes for fiscal policy and ma-
croeconomic stability of countries, and in this respect recognizes
the centrality of fiscal transparency and reporting. Clear reporting
on this theme develops trust and credibility between Agrati and
its external stakeholders, spreading a transparent image of the
Group's fiscal structure and strategy.

Agrati operates in several countries under different jurisdictions,
making even more important the adoption of a shared manage-
ment approach of the tax policy, balanced and integrated with
ethical, social and sustainable development, which plays a relevant
role in Agrati strategy.

Agrati’s Approach

Current income taxes are calculated based on the tax rate in for-
ce at the financial statements date. Current tax receivables and
payables are measured at the amount expected to be recovered
from or paid to the tax authorities. Management periodically eva-
luates the choices made in determining taxes with reference to si-
tuations in which current tax legislation lends to interpretation and,
if it considers it appropriate, it accounts for provisions determined
on the basis of the taxes it expects to pay to the tax authorities.

Tax Governance and Control Framework

Agrati has a structured governance and control framework in order
to ensure compliance, efficiency and transparency regarding taxa-
tion. There are clear roles and responsibilities: the CFO, who take
care of all the fiscal fulfilments necessary for the regular execution
of any type of transaction carried out by the company, oversees all
aspects. Supporting him is the Group Accounting function and an
external specialized tax firm.

Furthermore, Agrati has adopted a clear operating methodology
on transfer pricing which allows to effectively monitor all aspects
connected to the topic. Agrati annually drafts the Master file that
allows a complete transparency and traceability of the entire pro-

ECONOMIC PERFORMANCE

Deferred taxes are recognized: on the basis of temporary diffe-
rences arising between the tax base and the carrying amount of
assets and liabilities in the balance sheet and only if there are pro-
bable future taxable profits against which the deferred tax assets
can be utilized. Furthermore, deferred taxes are determined on
the basis of tax rates and laws that are in force or substantially in
force at the financial statements date and that are expected to be in
force when the deferred tax assets are realised or the deferred tax
liabilities are paid.

cess and facilitate any subsequent controls.

The financial statements are audited by Deloitte and during audit
activities the audit team carries out appropriate controls on tax
within its tax office. Deloitte conduct specific audit procedures on
declarations and tax models.

Revenues and Taxes paid by Jurisdiction (€ thousands)

Number of Revenues from Revenues from Profit/(loss) Tangible assets Corporate
Employees third-party sales | intra-group before tax other than cash income tax
transactions and cash accrued on
equivalents profit/loss
Italy 1.005 347.954.438 -4.854.524 423.934.063 -3.832.344
France 576 145.411.300 10.548.341 93.611.407 -787.705
-22.908.053
USA 435 157.775.916 -17.883.099 150.855.155 3.171.869
China 303 36.755.293 1.080.682 40.243.368 -12.872
Total 2.319 687.896.947 -22.908.053 -11.108.600 708.643.993 -1.461.052
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Agrati’s people

2025 HIGHLIGHTS

RELEVANT SDGs

« 25 hours of training per employee

« Sustainability Weeks in all Agrati sites

« All sites covered by 1ISO 45001 certification
« 9,7 Injury Frequency Rate

Being an Agrati employee

AGRATI CARE

Our employee’s safety is the starting point of our well-being idea,

the concept that Agrati Group enlarges to all stakeholders.

Main effort aims to:

» Reduce our accident rate

» Reduce gravity of accident

« Understand and improve physical and psychological well-being
of employees, extending this concept even to their families

Our Employees satisfaction is our final target. Agrati Care concept
is our way to extend the welfare of our employees to keep them on
board with the right level of motivation.

Personnel management policies have maintained adherence to
current labor legislation and the principles of the company’s new
Code of Ethics (Responsibility towards Employees), with the pri-
mary aim of aligning the company’s human resources (skills, know-
ledge and abilities) to the needs of the global economic context
and at the same time allowing our employees to develop and grow.
The Company plans projects and staff motivation activities aimed
at increasing the level of employee satisfaction and, consequently,
individual and company performance.

Agrati Group applies an HR Model. This model is composed of two
core parts: HR mission and HR Values, and three evolving and con-
stantly improving components: HR Strategy, 5 HR Pillars and HR
process.

The HR Strategy is aligned with the business strategy; actual stra-
tegical guidelines include: (i) protect people, (ii) attract, develop
and retain talents, (iii) boost the performance, (iv) win the labor
shortage, (v) age management. The 5 HR pillars are: organizatio-
nal model, Agrati university, Agrati care, Manual of Competences
and Workforce Plan. The HR process includes: budgeting & repor-
ting, recruitment and induction, evaluation, training, talent review,
compensation and benefits, communication, payroll, labor union.

With around 2.300 employees on three continents, Agrati wor-
kforce is of special significance with respect to sustainability. Heal-
thy, motivated and well-trained employees are the key to succeed.
Responsibility for labor practices lies with the HR Manager of each
company who reports to the Group HR director. There is a functio-
nal connection with Regional COOs.

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

|

DECENT WORK AND
ECONOMIC GROWTH

REDUCED
INEQUALITIES

V'S
(=)

A4

EMPOWERMENT

We promote entrepreneurship in our company by supporting pe-
ople’s ideas and creativity and providing each of them skills and
competence to innovate and improve our daily and future activi-
ties.

Employees’ headcount by region (No.)

AGRATI'S PEOPLE

2023 2024 2025
Men Women Total Men Women Total Men Women Total
Europe 1.366 189 1.555 1.397 196 1.593 1.395 186 1.581
America 311 107 418 324 104 428 344 91 435
Asia 257 75 332 227 71 298 234 69 303
Total 1.934 371 2.305 1.948 371 2.319 1.973 346 2.319

In terms of headcount we register during 2025 the insourcing of
Logistics warehouse in Vieux Condé plant in May 2025 which has
involved 72 people (32 employees and 40 workers) employed from
the external provider that was in charge of the warehouse previou-
sly. Nevertheless the total headcount has been almost flat versus
the previous year in all the region.

Agrati is fully committed to offer its employees the ideal workpla-
ce, that is why every two years it conducts an engagement survey

Occupational health and safety

Protection of the health and safety at work is a pivotal feature that
meets the needs of Agrati Group to ensure a sustainable and du-
rable business growth. Therefore, the Company drafted several
important documents, which are common to Environment and He-
alth and Safety management, namely the EHS Corporate strategy
and the Group's policies and Ethical Code. These documents are
periodically reviewed and approved by the top management: all
the plants receive specific instructions on a country basis to draft
policies and objectives at local level. The final document set con-
sists of procedures, operating instructions and forms that suppor-
ts the EHS Management Systems, with the purpose of ensuring
process repeatability, providing support and tools for monitoring
and performing a continuous improvement. In addition, medical
and healthcare services are included in two main programs, the
employee benefits plan (insurance plan managed by global broker)
and collective agreement (Italy and France).

EHS GOALS 2026

which is based on voluntary participation by the employees.

The 2024 results of the survey showed a satisfaction indicator of
81%. This result proves the Agrati’s ability to maintain employee
wellbeing as a priority, especially in difficult periods. As planned,
the new survey is going to be carried out during 2026.

The Group complies with all regulations, standards and applicable
laws on this topic, in all various countries where it operates.

The implementation and maintenance of certifications according to
the schemes of the international EHS standards are key strategy to
ensure the continuous performance improvement.

Agrati also ensures the monitoring of the process and the correct

application of the EHS standard through the following set of:

- External audits, which can be performed on the overall system
or can be specific, as the legal compliance audit;

« Internal audits, as the compliance checklist or the internal audit;

« Improvement audits, as the behavioural observation visits.

Occupational Health and Safety is one of the main priorities of
Agrati Group, and this is why clear and defined targets have been
set every year.

SAFETY, HEALTH & WELLBEING

EHS MANAGEMENT SYSTEM

« Injury Frequency Rate 8,89
« Injury Severy Rate 0,26
+ Implement training on “Shared vigilance” in US and China

« Maintain EHS Corporate Regional certifications (ISO 14001 &
1ISO 45001) and ISO 50001 (France)

+ Make the EHS documentation available on a dedicated
Sharepoint site

1 The three macro-areas include the countries specified below: (i) Europe: including Italy and France; (i) America: including United States; (iii) Asia: including

China.
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Agrati has implemented a health and safety management system in
full compliance with the ISO 45001 standard across all its plants,
ensuring a consistent and structured approach to occupational he-
alth and safety throughout the Group. In terms of injuries, Agrati
reached an Injury frequency rate of 9,7.

Agrati Group is also convinced that in order to reach EHS goals,
the Group has to act as a single entity, and the commitment of all
the employees is essential. The communication with Agrati’s hu-
man capital is meant not only to raise awareness among all the
controlled entities but also to engage with customers, suppliers,
local authorities and neighbours. In fact, the connection with all
stakeholders is fundamental, especially with those who are exter-
nal to the Company. These latter are provided with information
available to visitors at the plant’s entrance, with the information
communicated in the event of a contract, by answering question-
naires and stakeholders’ requests.

Therefore, the communication of the Company’s policies and
of the main initiatives is the key to raise awareness among the
Group’s human capital. The language used changes whether the
beneficiaries are offices or plants’ employees. All communication
concerning Environment, Health and Safety and Sustainability are
made available internally via the company Intranet, as well as via
the plant’s notice boards. Internal scheduled meetings at all levels
guarantee maximum communication and involvement, participa-
tion and consultation of all employees.

During the contractual phase of contractors and external stakehol-
ders, communication on this matter is clear and guaranteed throu-
gh full disclosure of EHS and Sustainability policies.

Agrati Group therefore drafts and adopts several business policies
practices and commitments to guarantee the Occupational Health
and Safety. The Environment, Health & Safety Policy defines prin-
ciples and commitments of senior management in meeting legal
and other requirements, the management of H&S risks and envi-
ronmental impacts, the commitments towards continuous impro-
vement, the correct communication to all interested parties.

Furthermore, this policy ensures that Agrati business is sustai-
nable, produces profitability, but at the same time addresses the
health, safety and well-being of its employees, as well as the en-
vironment in which they operate. To make it possible, the Group
integrates its ambitions and the expectations of its stakeholders in
the daily decision-making process, anticipating the environmental
and social challenges and managing the risks and opportunities
towards a long-term growth.

A functioning Organizational Health and Safety management sy-
stem also foresees a communication channel where employees can
report potential Health and Safety crimes; Agrati Group indeed has
a confidential whistleblowing channel, where every report is recei-
ved and analysed by the Supervisory Body, that is independent
from the organization and handles the report ensuring confiden-
tially and non-retaliation. At a corporate level, parameters defined
to guarantee legislative compliance are outsourced to specialized
external providers on an annual basis. This approach ensures that
the Company does not incur the risk of non-application or incor-
rect application of mandatory standards, or deviation from limits
for certain specific measurement parameters.

Agrati Group provides training on reporting mechanisms to its em-
ployees. This allows Agrati to monitor initiatives’ results and define
future improvement plans.

On a local level the Environment, Health and Safety managers of
each Agrati plant are in charge of updating the indicators created
to monitor EHS performance, and for this purpose, an EHS manual
has been defined to describe each indicator. Part of these indica-
tors flows into corporate BSCs (Balance scorecards), while others
are used at Group level and flow into shared network folders for
their maximum diffusion.

Since many years, 100% of employees are covered by an occupa-
tional health and safety management system. Agrati Group also
pays constant attention to the health and safety of all those people
who, despite not being Group employees, operate in the company
plants or office facilities providing 100% of them with occupational
health and safety management system’s cover.

Health and safety performance is a key measure of Agrati's
duty of care. Thanks to a centralized data collection, Agrati has
the possibility of assessing occupational health and safety data
and make comparisons at a Group level. Generally, low injury
and absentee rates are linked with positive trends in staff mo-
rale and productivity. During 2025, the total amount of hours
worked was 4.535.649 for both employees and other workers.
Below are the work- related injuries rates for the last three years
and the distribution by geographical area.

Employees and workers rate* of recordable work-related injuries by region

AGRATI'S PEOPLE

2023 2024 2025
Europe 12,5 9,4 13,6
America 11,5 3,9 3,7
Asia 2,2 5,6 2,3
Total 10,3 7,8 9,7

* The calculation of reported accident rates takes into account accidents occurred to both employees and workers that have taken place at the workplace, including
the ones with high consequences. More precisely, the accident frequency rate is calculated using the following formula: No. of recordable accidents / No. of hours

worked) x 1,000,000.

In 2025, 2 recordable work-related ill health was documented,
2 in France.

Number of recordable work-related ill health and fatalities as a result of work-related ill health of

employees (No.)

2023

2024

2025

Total number of recordable work-related 2
ill health

In addition, a key business aspect to note regarding Health & Sa-
fety, is the inclusion of a specific H&S target within the group’s
MBOs. All beneficiaries of the MBOs are evaluated on a series of
KPIs, one of the entity level KPI is the “injury frequency indicator”.
The inclusion of such an indicator, highlights the priority placed by
the Group regarding health and safety.
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Welfare and diversity Employees by age and gender (No.)

At Agrati, employees are the most important asset. That is why 2093 0094 9095

the Group works hard to identify individuals that share Agrati’s va-

lues and openly welcome and translate them in their daily actions.

This is important because, when values resonate with employees’ Men Women Total Men Women Total Men Women Total
personal ideals, the Group is able to provide a greater sense of

belonging resulting in a more engaged and supportive workforce. <30 283 36 319 269 43 312 270 41 M
The Ethical Code encloses the social values of the Group, in par- 31-40 515 121 636 485 107 592 486 94 580
ticular those concerning welfare, inclusion and diversity. Conside-

ring the market in which Agrati operates, the number of employees 41-50 607 114 e 566 124 690 568 122 690
and the Group'’s global presence, attention towards inclusion and

diversity is a fundamental aspect. These values, whilst already ap- > 50 529 100 629 623 102 725 638 100 738
plied daily, will be further consolidated in a formalized group po-

licy. Furthermore, some companies of the Agrati Group promote Total 1.934 371 2.305 1.943 376 2.319 1.962 357 2.319
wellbeing programs and initiatives which include medical visits, to-

bacco free areas, fitness activities and improved work environment

conditions.

The composition of Agrati’'s employees is spread out over several 2025 Employees by age

age categories: 13% of employees are under 30 years old, 25%
between 31 and 40, 30% between 41 and 50, and 32% are over
50. This distribution allows for a diverse working team with a range
of experiences and skills, with an average age of45 years old. In
terms of gender differences, men represent a larger proportion
of the work force, accounting for 85% of all employees against
a female component of 15%. This figure remains in line with the
particular characteristics of the Automotive industry and related
job market. In addition, for Agrati, the concept of diversity and
inclusion means also taking care of people with disabilities. On this
end 69 people with disabilities were working in the company as of
December 31st, 2025.

The proof of Agrati’s commitment towards its employees on the
matter of employment is the percentage of staff hire with a per-
manent contract. More than 90% are hired with a permanent con-
tract. The company has no active non-guaranteed hours employ-
ment contracts. Furthermore, 91% of the workforce is covered by
a collective bargaining system.

J\AGRAT!
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Three Weeks of Sustainability at Val Guiers

As part of the SquadEasy challenge, the Val Guiers site launched
an original initiative to raise employee awareness of environmental

issues.

The goal was to engage colleagues for three weeks through simple,
accessible, and quick actions-demonstrating how even small gestu-
res can make a positive impact.

The initiative included:

A sustainable mobility day, encouraging alternatives
to private car use

Planting greenery to improve our work environment
Environmental awarness during "Top 5" meetings

A local product tasting, organized by our employee
committe (CSE)

A 5S day, focused on continuos improvement and
workplace order

Initiatives to reduce lighting consumption (cut 30%
compared to a normal day)

Construction of eco-friendly structures in the green
areas (a composter, birdhouse, and insect hotel)

The three weeks concluded in a friendly and festive atmosphere with
a collective picnic.

Challenge

Challenge

du 01/10/2024 au 30/11/2024

Bougeons pour la planéte
avec Squadeasy

Bienvenue dans le Challenge Squadeasy !
Tu peux dés a présent lancer une activite,
remplir des missions, répondre a des quiz,
et gagner des points ! Lobjecitf est de
progresser en équipe et de faire preuve d'un
bel esprit sportif | Bonne chance a tous !

AGRATI'S PEOPLE
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People Care

As a part of our People Care program we have registered in 2025
several initiatives in our plants such as:

OPEN DAY 2025: Open Day for Innovation and People

On September 27, 2025, and October 11, 2025, our plants in Dol-
zago and Veduggio con Colzano opened their doors to employees
and their families for the eagerly awaited Open Day 2025, an event
that is repeated to highlight our commitment to people, safety,
and innovation, offering everyone the opportunity to discover the
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Group’s production facilities, values, and future prospects up close.

The day was an opportunity to share the company’s mission and
vision, based on solid values that guide all of the Group’s activities.
During the Open Day, visitors were able to take part in guided tours
of the plants, discovering the production processes, technologi-
cal innovations, and quality of our products. The explanation of
the production activities was provided by colleagues, department
operators, team leaders, and department heads, conveying how
people are the beating heart of our organization and the center of
every initiative.

At the end of each tour, visitors were greeted with a convivial
aperitif which, for the Veduggio plant, was pleasantly accompanied
by the band “Rambling,” in which Massimiliano Testa, the Group’s
Quality Director, plays. The Open Day is part of the broader
“People Caring” program, which includes concrete actions aimed
at improving the company’s attractiveness, employee retention,
and well-being. The success of the event was the result of extensi-
ve collaboration between all company departments.

#OPE”DAYAGRArl

Preventive screening
We have organized on site visits during the autumn period focused
on medical screening for employees (women and men).

Psychological assistance

We have launched a specific on-line service of psychological sup-
port for our employees in partnership with an external provider
specialized in such activities.
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Agrati volunteering program

AGRATI
VOLUNTEERING

A sustainable deed.

Wi ARE
Magran WE ARE

RerEm R R R TR RIEARED

As part of Agrati’s sustainability commitment, societal engagement
is an important pillar that contributes to the solution of relevant
societal challenges for communities surrounding its sites and vul-
nerable communities worldwide. A vivid society with high social
cohesion needs voluntary engagement. Therefore, Agrati is deter-
mined to contribute to a sustainable society and supports its em-
ployees to engage in local volunteering options. Volunteering is a
unique and virtuous experience that can bring tangible benefits to
everyone: to the workers, to the non-profit organizations, to their
charitable activities, to the company itself and to the territory to
which all this returns. It is a tangible sign of active citizenship and
inclusion in the productive sphere.

The Sustainability team of Yantai Agrati Fastener Co., Ltd. orga-
nized an environment protection activity of "Care for the earth,
Protect the ocean - Hand in hand to create a clean blue ocean”.
The activity was divided into two main parts.

This impactful activity combined education and action to raise
awareness about ocean conservation:

« Educational session

Participants learned about the critical importance of oceans, the
alarming state of ocean pollution, and how China is working to
protect marine resources. Practical tips were shared to inspire
individuals to make small, everyday changes to protect the oce-
ans-such as reducing plastic use and properly disposing of waste.

Beach Cleanup at Yantai Tianyue Bay

A group of 18 volunteers, including Yantai Agrati Faste-
ner employees and their families, came together to clean
up beach litter. The collected waste, including a significant
amount of plastic, was disposed of at a designated garbage
station provided by the Environmental Sanitation Depart-
ment.

We thank all the volunteers who took part in this activity, for the
notions provided and for allowing us to contribute to environmen-
tal protection. To build an Ocean ecological civilization and jointly
protect the environment requires the efforts of everyone. We hope
that more colleagues and their families will join our volunteer team
in the future and work together to protect our planet.

The results of the volunteer days have been remarkable. Besides
the visible improvement of the environmental areas involved, we
have also strengthened the bonds between our employees and the
community. These experiences have raised awareness about su-
stainability and social responsibility, turning individual actions into
a positive collective impact.

HiS%E)-0CT. 26, 2024

/8:45-9:00, NRFNHRR
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Agrati University: *‘We learn by doing’

AGRATI
UNIVERSITY

Our Knowledge. Our Excellence.

Agrati University is a learning center composed by a group of
skilled trainers that teach to Agrati employees the best way to
perform a core job.

All the courses organized by the University have been defined to
improve the skills and competences of Agrati employees, with the
declared aim to reach excellence. Our knowledge is a dynamic
factor, continuously shared and enhanced through learning.

All Agrati’'s employees must attend training courses on all proces-
ses where the product life cycle is concerned. Agrati manages its
internal core competences thanks to its internal University, a le-
arning centre composed of skilled trainers that teach Agrati Em-
ployees the best way to perform jobs.

Agrati University is composed by 4 main training areas dedicated to
Employees, Customers, Schools, Suppliers.

« Employees: internal courses about our core competences and
focused on 8 training paths. The aim is professional growth and
development of Agrati People.

« Customers: technical workshop held within customers sites with
aim to build a strong relationship with them and to be a business
partner and not only a supplier.

« Schools: courses hold by Agrati trainers in high schools and un
versity with aim of employer branding, talent attraction and
anticipation of future employment needs.

« Suppliers: course held to raise awareness, increase relationship
and improve the overall performance of suppliers.

Agrati’s knowledge becomes a dynamic factor, continuously sha-
red and enhanced through learning. The ability to learn is essen-
tial in generating and using knowledge as the base to reach the
company'’s goals. It provides also a large overview on support that
Agrati can offer, such as TCS, R&D, Co-Design.

~\=

g

The responsibility for raising awareness and controlling human ri-
ght issues (e.g. non-discrimination, freedom of association and the
right to collective bargaining) rests with Corporate compliance and
goes along the entire supply chain.

An important element is continuous training offered to Agrati em-
ployees: in 2025, 57.170 hours of training were provided, reaching
an average of 25 hours for each employee. The training courses
consisted of mainly Professional Training (60%) and Health & Sa-
fety training (22%). Furthermore, each local company has iden-
tified specific managerial courses addressed to their managers.
These courses are mainly related to people management, leader-
ship, negotiation or coaching programs held by internal certified
coaches.

Training hours by gender and employee category (No.)

2023 2024 2025

Men Women Total Men Women Total Men Women Total

Managers 4.597 938 5.536 4.035 1.142 5.176 4.268 1.197 5.465
White Collars 9.605 4.077 13.682 9.003 3.436 12.439 7.377 1.976 9.353
Blue Collars 41.664 3.866 45.530 40.258 5.450 45.707 36.196 6.157 42.353
Total 55.866 8.882 64.748 53.295 10.027 63.322 47.840 9.330 57.170

AGRATI'S PEOPLE

2025 Training provided by type and content (% on total hours)

1%

Talent attraction and retention

Agrati Group has developed a strategy of talent management whi-

ch include the 3 main areas of focus:

« talent attraction;

- talent development (through AU courses, Mentoring program,
Coaching Program);

- talent retention (through our People Care program).

If we focus on the talent attraction Agrati has put in place locally

several activities to pursue the target:

- participation to specific career day held in university and high
schools;

« make lessons in schools and university though our professionals
and managers;

- Env. Management

- Product process quality

Managerial training

Professional training
- Linguistic training
I s training

activate internship programs in schools and university;
participation to local job fairs or to specific initiatives driven by
local bureau (manufacturing week);

membership in local association dedicated to promote the
company and the work in the factory;

improve the use of LinkedIn Recruiter and other social network,
which allows the Company to look for unaware talent, to
capture interest, to build a talent pipeline, to capture applicants
and to engage with candidates directl, especially for the new
generations;.
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People hired by region (No.) w E A R E

2023 2024 2025 SU STAI NABI LITY

Men Women Total Men Women Total Men Women Total
Sustainability weeks
Europe 272 41 313 106 25 131 113 17 130
During 2025, Agrati organised the Sustainability Weeks in all plan-
America 98 32 130 62 13 75 97 25 122 ts, reaching all Agrati's employees, in order to spread the value of
sustainability in our business and daily lives.
Asia 20 3 23 14 0 14 22 1 23 With the Sustainability Weeks, Agrati wants to draw attention to
sustainability within the whole Group. The aim is to bring sustai-
Total 390 76 466 182 38 220 232 43 275 nability out of the bubble, making it universally interesting and hi-

ghly visible, making everyone in the group not only aware of the
projects we are managing, but also make employees promoters of
the change. Sustainability is not a centralised project with a ‘top-
down’ approach. It is necessary to involve the regions: the more
opinions we collect, the more complete will be our perception of
stakeholders’ needs, in order to align our priorities, and where
possible, anticipate their needs.

People terminated by region (No.)*

2023 2024 2025 G Lo B AL
Men Women Total Men Women Total Men Women Total SUSTAI NABI LITY
Europe 187 32 219 78 15 93 77 11 88 WEEKS

America 132 44 176 43 18 61 81 28 109 9 ;

Asia 18 8 26 14 4 18 15 3 18 NOVEMBER 9
JUNE 2025,

Total 337 84 421 135 37 172 173 42 215
OCTOBER
2025

People hired and terminated by age (No.)*

2023 2024 2025
Hired Terminated Hired Terminated Hired Terminated
<30 184 115 87 37 96 56
31-40 129 109 51 53 76 55
41-50 88 92 49 38 66 52
> 50 65 105 33 44 37 52
Total 466 421 220 172 275 215

*The figured include “intercompany” movements.
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Environmental sustainability

2025 HIGHLIGHTS RELEVANT SDGs
« -31% CO2 Emissions from 20192 (Vi
« -18% Emission intensity (Scope 1 and 2) from 20192 &

« -47% CO2 Emissions (Scope 3) from 20192

+ 496 GJ Saved through energy efficiency initiatives

« +43.407 MWh electricity from renewable sources 12 % 13 oo

compared to 2024
« 52% green electricity at Group level
« 100% green electricity for French plants
through Power Purchase Agreement and GO
« 42% green electricity for Italian plants
through Guarantee of Origin and Solar panels
« 22% green electricity for US plants
through Guarantee of Origin
« 17% green electricity for Chinese plants
through solar panels

TECHNOLOGY, ENERGY
AND THE ENVIRONMENT

Technology is a core part of our business, we keep our equipment
up-to-date, and we search for the latest state-of-the art available
on the market in order to reach an Industry 4.0 standard in our
plants.

We want to maintain a light footprint on global resources, we in-
vest to reduce our environmental footprint and to lower our energy
consumption.

The Agrati Group is constantly trying to reduce the company’s envi-
ronmental footprint and to lower its energy consumption; in doing
this, the development of new technologies is pivotal to reach the
goals, being them a main part of the Agrati business results. The
protection of the environment as well as sustainability are essential
values that help and facilitate the Company business growth.
These principles are at the very base of the EHS Corporate strate-
gy, as well as the Group’s policies and Code of Ethics.

In 2021 they were consolidated in the Group Climate Strategy,
which sets out a roadmap and strategy to reach carbon neutrality
in all operations by 2039.

Various countries where Agrati operates guarantees a conscious
and aware business development; for this reason, Agrati pays at-
tention to the implementation and maintenance of certifications

CO | &

compliant to the schemes of the international EHS standards (ISO
14001 and ISO 50001). Through these instruments, the Group is
on the pursuit of continuous improvement and amelioration of per-
formance.

The documents and initiatives that are key to the Group Environ-
mental Management System are represented by the Environment,
Health and Safety and Sustainability Policies and the goals issued
at corporate level. These documents are annually reviewed and
approved by the top management of the Agrati Group, drafting
Policies and objectives at local level (Country and Plant). The Pro-
cedures, the Operating Instructions and the Forms support the
EHS Management System, guaranteeing process repeatability and
providing support, rigor, and tools for monitoring and continuous
improvement of performances.

Agrati Carbon Neutrality 2039 -
Decarbonization Strategy

In light of the clear current global trends, and recognizing its
responsibility as an economic actor, Agrati has chosen to adopt
sustainability as a guiding pillar in its business model and approach.
The impacts of Agrati both on social and environmental sustaina-
bility are clear and on this front the Group wants to turn them into
an opportunity to rethink its strategy and shift towards a long-term
value creation approach.

To this end Agrati has developed a Decarbonization Strategy, with
the ambition of reaching Carbon Neutrality by 2039.

The strategy, developed by the ERM-Sustainability function, aims
to define a clear trajectory, following the clear decarbonization and
electrification trend of the automotive industry. The goal of the
strategy is to align the Group's activities with the main international
Pacts and strategies such as the Paris Agreement and the European
Green Deal, which aim to maintain temperature rise below 1.5°C
compared to preindustrial levels and reach Carbon neutrality in
Europe by 2050.

Agrati’'s decarbonization path to 2039 Carbon Neutrality has set
two main milestones, years 2025 and 2030.

Baseline and
Strategy
Development

-65% Scope 1 and 2
-12% Scope 3

In order to reach these ambitions targets Agrati will leverage the
following levers in order to reduce its CO2 emissions: the impro-
vement of energy efficiency in various stages of production, the
purchase and generation of electricity from renewable energy
sources, the use of low impact steel, the shift towards Hydrogen,
and the purchase of recycled iron scraps as shown below.

-60% Scope 1 and 2
-18% Scope 3

ENVIRONMENTAL SUSTAINABILITY

Carbon
Neutral
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Scope 1 Levers
|

Direct COg Emissions

Energy Efficiency: projects and initiatives to improve energy

gas

Scope 2 Levers
I

efficiency and reduce waste

Low impact Steel: increase share of low impact steel in order to
avoid heat treatment and reduce gas consumption

Hydrogen: as an energy source to reduce dependency on natural

CO2 Emissions from electricity

Circular economy and circular
innovation

Agrati acknowledges the importance of moving towards Circular
business Models, in order to reduce the environmental and social
impacts of its activities. Aligned with the New European Commis-
sion, Circular Economy Action Plan, which is understood as “a pro-
duction and consumption model which involves reusing, repairing,
refurbishing and recycling existing materials and products to keep
materials within the economy wherever possible”.

Agrati recognizes the importance of implementing a circular busi-

ENVIRONMENTAL SUSTAINABILITY

ness strategy in a systemic way, reasoning and integrating all parts
of the business, from the production of raw materials to the final
disposal, trying to reduce negative impacts and develop a sustai-
nable way of operating. Circular economy highlights key opportu-
nities for Agrati in the value chain to decouple economic growth
from resource consumption, while reducing emissions to the en-
vironment.

- Energy Efficiency: projects and initiatives to improve energy
efficiency and reduce waste

« Renewable Energy: Purchase of electricity from renewable
energy sources

83,90%
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Scope 3 Levers

Indirect CO2 Emissions from value chain

6€021VilNiN
NOSVYDO

|
« Low Carbon Supply Chain: reduction of emissions through
CARBON reduction targets set by steel suppliers
INVENTORY « lron Scraps: increase share of purchased steel produced from

BASELINE 2019

In light of the progress achieved to date, it is important to acknow- ved a significant result in Scope 3 emissions, which account for @ Design
ledge that the 2025 milestone has not been fully met. Compared approximately 80% of total emissions, with a reduction that sub- @ Production
to the 2019 baseline, Scope 1 and Scope 2 emissions have been stantially exceeds the original targets. This performance highlights @ Automotive assembly
reduced by 31%, demonstrating a solid advancement in the de- the effectiveness of the actions undertaken across the value chain. ® Usage \‘
carbonization pathway. However, this reduction falls short of the @ Automotive recycling U
target set for 2025. At the same time, the Group is currently reviewing its decarboni- Residual waste

zation strategy to identify additional actions and ensure alignment @ Raw material manufacturing

Several factors have contributed to this gap. Firstly, fluctuations
in production volumes and changes in the business mix, particu-
larly in response to evolving market demand in the automotive
sector, have impacted overall energy consumption and emissions
performance. Secondly, delays in the implementation of certain
decarbonization initiatives due to technical difficulties — such as
the full deployment of renewable energy sourcing solutions and
the adoption of hydrogen — have slowed the expected pace of
emissions reduction.

Scope 3 emissions have also evolved over the same period,
reflecting the complexity of influencing upstream and downstream
activities across the value chain. Nevertheless, the Company has
successfully achieved its Scope 3 emissions reduction milestone,
recording a 47% decrease compared to the 2019 baseline, signi-
ficantly outperforming the strategic target of 12%. This result has
been primarily driven by the increased use of recycled raw ma-
terials (notably EAF steel), a tangible improvement in suppliers’
emissions performance, and enhanced data collection processes
across the value chain, including upstream and downstream tran-
sportation, leading to higher data quality and completeness.

Despite not fully achieving the 2025 milestone, Agrati remains fir-
mly committed to its decarbonization strategy and long-term am-
bition of reaching Carbon Neutrality by 2039. The progress made
so far provides a solid foundation. Notably, the Group has achie-

scrap (Electric Arc Furnace process)

with the most feasible and effective available technologies. Agrati
will continue to strengthen its efforts by accelerating key initiatives,
enhancing supplier engagement, and further integrating sustaina-
bility into its operational and strategic decision-making processes,
with the objective of realigning its trajectory towards the 2030
targets.

@.

Mineral extraction

Agrati wants to face this new challenge as an opportunity to deve-
lop new sustainable processes and products and establish collabo-
rative partnerships with both suppliers and clients.

This innovative attitude will be based on three core principles:

’ . in a holistic manner.

Circular
economy

1. Eliminate waste and pollution;
2. Circulate products and materials;
3. Regenerate natural systems.

Agrati's circular strategy promotes:

The progressive integration of a circular economy in alla processes in order to rethink the production

An increased development of ambitious initiatives, enabling more efficient processes in terms of
resource efficiency, and increasing the possibility of recycling materials and components.

\ls

A continuous collaboration with internal and external stakeholders, accelerating the development of
innovative solutions and enhancing synergies to build a circular economy.
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Agrati’s innovative approach, integrating new technologies in all its
processes and using them to think in a holistic manner its pro-
duction, has empowered the Group to develop a circular thinking.
Developing innovative fastening solutions, has enabled more effi-
cient processes in terms of waste minimization, increasing the pos-
sibility of recycling materials and components.

Thanks to Agrati's open innovation approach, which involves ex-
ternal stakeholders, such as Universities, Research Centres, ac-
celerators and start-ups, in order to develop ideas and enhance
synergies and common interests, will act as a catalyst for Circular
Innovation.

The circular approach will enable the Company to innovate, mi-
tigate its impacts on the environment, keep up with wider mark
trends, spread good practices along the supply chain and generate
costs saving solutions.

Product Carbon Footprint -
1ISO14067

To enable a robust and analytical measurement of the environmen-
tal impact associated with its products and processes, Agrati Group
has developed and implemented a structured methodology for the
quantification and reporting of Product Carbon Footprint (CFP).
This methodology is aligned with internationally recognized Life
Cycle Assessment (LCA) standards, in accordance with ISO 14040
and I1SO 14044.

The calculation model is based on a comprehensive “systemic
approach,” which considers the entire life cycle of the product,
ensuring consistency, accuracy, and comparability of results. This
approach allows the Group to identify key emission drivers and
support informed decision-making aimed at reducing environmen-
tal impacts.

The methodology has been independently verified and certified
by a third-party body in compliance with ISO 14067 standards.
Certification currently covers A. Agrati S.p.A. (plants in Veduggio,
Trezzo and Dolzago) as well as CVB S.r.l. (plant in Tronzano Ver-
cellese), confirming the reliability and transparency of the Group’s
carbon footprint assessment process.

Quantify the CO2e emissions for every product and design a set
of solutions for our clients to reduce the impact of our products.

MEASUREMENT
| SYSTEM

STEP 1
Required by customers

PRODUCT CARBON
FOOTPRINT
REDUCTION
SOLUTIONS

STEP 2
Innovative way to propose value

Resource conservation

The Group Sustainability and EHS Policies show how Agrati is
trying to avoid any environmental damage, minimizing its impacts,
and striving for continuous improvement of the EHS performan-
ce, always in compliance with applicable laws. In order to achieve
these ambitious goals, the Agrati Group acts through a visible EHS
Active Leadership, a robust EHS Management System in place and
the continuous improvement of the EHS performance through me-
asurable objectives and targets. The stakeholder engagement ke-
eps being one of the main assets of the EHS policy implementation,
because it allows the Agrati Group to take into consideration the
needs of all the internal and external communities.

EHS Vision 2026 - 2030

Agrati’s EHS Vision 2026-2030 outlines a clear pathway towards
building a safer, healthier and more sustainable organization, whe-
re Environmental, Health and Safety principles are fully embedded
into business strategy and daily operations. Building on a solid ma-
nagement system and strong leadership commitment, the Group
aims to address existing challenges while leveraging opportunities
linked to increasing stakeholder expectations, regulatory deve-
lopments and the transition towards more sustainable industrial
models.

The Vision is grounded in a progressive shift from a complian-
ce-based and reactive approach to a proactive culture of preven-
tion, in which EHS becomes a shared responsibility across all levels
of the organization. In this context, safety remains a top priority,
with the ambition of achieving zero injuries and fostering beha-
viors based on awareness, accountability and mutual care. Agrati
is committed to strengthening employee engagement through trai-
ning, empowerment and structured feedback mechanisms, with a
particular focus on the reporting and analysis of near misses and
potential risk situations, as well as on the continuous improvement
of on-site practices.

At the same time, the Vision promotes a holistic approach to he-
alth and well-being, with the objective of preventing occupational
diseases and improving overall working conditions. This includes
initiatives aimed at reducing exposure to hazardous substances,
enhancing workplace ergonomics and hygiene, and promoting he-
althier lifestyles. Creating a safe and supportive working environ-
ment is considered a key enabler of both individual well-being and
organizational performance.

Environmental sustainability represents another fundamental pillar
of the Vision, with a clear ambition to move towards zero waste and
a carbon-neutral footprint. Agrati is committed to reducing waste
generation and the use of chemicals, increasing resource efficien-
cy and developing circular economy solutions, including the reuse
and valorization of production residues. The gradual substitution
of hazardous substances and the digitalization of processes are
further elements supporting this transition, contributing to both
environmental performance and operational efficiency.

ENVIRONMENTAL SUSTAINABILITY

EHS Active
Leadership

Robust EHS
Management
System

Energy management is identified as a strategic lever to support the
Group’s decarbonization pathway. The Vision includes a strong fo-
cus on improving energy efficiency, integrating energy considera-
tions into investment and procurement decisions, and increasing
the share of renewable energy. This will be pursued through on-si-
te generation, long-term supply agreements and certification sche-
mes, alongside continuous efforts to optimize water consumption
and explore alternative energy solutions.
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From vision to action

A key aspect of Agrati Group’s Environmental Management Sy-
stem is that all the 12 Agrati manufacturing plants are 1ISO 14001
certified, therefore having a complete set of procedures and in-
structions able to manage its impacts on the surrounding environ-
ment and to draft appropriate reports, to solve complaints and
to address critical issues and emergencies. Moreover, the three
Agrati manufacturing plants in France are also certified ISO 50001.

In order to reach the goals set by the Environmental Management
System, Agrati Group is aware of the fact that appropriate resour-
ces, both on the human capital and on the economic side need to
be defined and approved based on the annual EHS objectives at the
corporate and at the local level.

Concerning the management and training of human capital, the
organization charts show the hierarchy of roles and responsibilities
within the Organization; specific job descriptions are drafted for
determined tasks, and they are communicated to the entire Group
by posting on company bulletin boards and publishing on the In-
tranet. In order to be fully compliant with the regulations and the
applicable laws obligations, as well as by the important and binding
standards defined by Agrati Group, specific training plans on Envi-
ronment, Health and Safety related matters are guaranteed to all
the employees. Indeed, training is undoubtedly one of the assets
Agrati Group’s culture, and therefore all the Company employees
receive training on EHS Management system awareness. In addi-
tion, other training linked to Environmental topics are delivered to
people with active roles related to the environmental spheres, and
roles and responsibilities related to the environment are clearly set
and defined.

On the economic side, the necessary resources are defined annual-
ly in the budget for the ordinary functioning of the Organization,
or for structural and strategic needs . Each functional manager is
authorized to validate expenses in accordance with the approved
budget.

Energy efficiency and emissions

As CO2 emissions from energy generation represent one of the
primary contributors to climate change, improving energy efficien-
cy plays a crucial role in supporting sustainable economic growth
while reducing the overall carbon footprint. In this context, Agra-
ti Group remains firmly committed to accelerating its transition
towards a low-carbon economy and more sustainable production
models. The implementation of a certified Energy Management
System in accordance with ISO 50001 standards further demon-
strates the Group’s structured and long-term approach to energy
performance improvement.

Agrati continuously works to minimize the environmental impact
associated with its energy use, contributing to the global effort
to mitigate climate change. This commitment is reflected in the
progressive integration of renewable energy sources into its ope-
rations, the adoption of high-efficiency technologies, and ongoing
investments aimed at reducing energy consumption across all pro-
duction sites.

Agrati Group has in place internal and external mechanisms for
seeking advice on ethical and lawful environmental management,
assigning roles and responsibilities for the mentioned mechanisms
to facilitate the communication and the providing of useful advice.
More in detail, specialized environmental providers have been se-
lected by the EHS and Purchasing departments, based on compe-
tencies and skills required by the applicable laws and necessary for
the Environment, Health and Safety Department.

The set of the specific EHS providers cover the following topics (the
list is not exhaustive):

« laboratories for environmental analysis;

« specific analyses on field related to environmental aspects;

« information on new laws and the respective impact;

« legal assessment audits;

« training;

« PPE’s suppliers;

« energy and water providers;

« waste movements - disposal suppliers.

At last, dedicated information channels are available for facilitating
the flow of information and a whistleblowing system is active at
Group level. The mentioned system has been set by the Group in
order to manage and ascertain any unlawful conduct, and to adopt
the proper measures to solve the issue and maintaining the anony-
mity. Therefore, Agrati Group has a confidential information chan-
nel, available to all employees and aimed at reporting potential
EHS crimes. The recipient of this report is the Supervisory Body
that handles the reporting and ensures the confidentiality, and that
communicates the outcomes of the reports to the reporting party.
So far, trainings on the reporting mechanisms have been provided
only to employees.

The initiatives undertaken by the Group are part of a systematic
and continuous improvement process. Each year, new energy ef-
ficiency projects are identified and implemented, generating both
immediate and long-term benefits. The cumulative effect of these
recurring actions leads to a significant and progressive reduction in
overall energy consumption and related emissions over time. The
following table describes the major initiatives undertaken by the
Group in order to reduce the energy consumption; the reported
data are aggregate*

ENVIRONMENTAL SUSTAINABILITY

Description of initiatives focused on the reductions in energy consumption (Gj)

2023 2024 2025

Initiatives focused on the reductions in energy consumption (Gj)

30.228 5.819 496

The table below outlines the main initiatives implemented during 2025. While these projects were launched within the reporting year,
their positive impacts are expected to extend into future years, contributing to sustained energy savings and improved environmental

performance at Group level:

GJ saved Annual Action Entity and
t.CO2e plant
saved

86 6,15 Installation of a photovoltaic energy system: starting with self-consumption of A Agrati

23900 kWh
181 9,18

229 2,27

of 32900 kwh/year

Cogenerator in Veduggio

With the objective of optimizing energy costs while significantly
reducing CO, emissions compared to conventional energy sup-
ply solutions, Agrati has promoted the installation of a 3.5 MWh
high-efficiency cogeneration system at the Veduggio con Colzano
site, which became operational in September 2023.

The plant is operated and managed by an external specialized par-
tner, which supplies the electricity generated by the cogeneration
unit directly to the site. This model enables Agrati to benefit from
both economic and environmental advantages without direct ope-
rational management of the asset.

The system is based on a methane-fuelled engine, capable of si-
multaneously generating electrical and thermal energy through the
recovery of heat produced during the combustion process (e.g.
exhaust gases and engine cooling). This combined production of
heat and power (CHP) significantly increases overall energy effi-
ciency compared to the separate generation of electricity and ther-
mal energy.

Since its start-up, the cogeneration unit has been operating at full
capacity, covering a substantial share of the plant’s energy requi-
rements

The simultaneous production of electricity and heat from a single
energy source allows for a more efficient use of primary energy,
typically achieving efficiency levels of up to 80-90%, compared to
significantly lower efficiencies in traditional systems.

Adjustment of gas heating setpoints compared to 2023

Installation of a booster pump at the water station (compressed air): saving of 7700
kwh/year. Manual reduction of phosphate ventilation by 20% at weekends.: saving

S.p.A.
Cornate

Agrati France
- Val Guiers

Agrati France
-Vieux-condé

This approach results not only in tangible cost savings, but also in a
meaningful reduction in primary energy consumption and associa-
ted CO, emissions. The benefits of this initiative are reflected in the
performance data reported above and are expected to continue
generating positive impacts in the coming years, contributing to the
Group'’s broader energy transition and decarbonization strategy.
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During 2025, the total Agrati Group direct and indirect energy consumption has been equal to:

Energy intensity (KWh/t)*

Total Direct Energy Consumption (KWh) 2023 2024 2025
H H 5 5
2023 2024 2025 Energy intensity 418,5 396,5 3971
Total Direct Energy Consumption 150.731.328 133.417.960 140.190.417 SEnergy consumption data related to diesel for the years 2023 and 2024 have been restated following the identification of a conversion error in the original data
reported by one plant. The figures have been updated to ensure greater accuracy and consistency of the disclosure. Consequently, restatements have also been made
to energy intensity metrics, as well as to Scope 1 emissions data, including total CO, emissions and emission intensity figures.
Non Renewable Sources:
* The organisation specific metric chosen to calculate the energy intensity indicator is the over cumulative production of each step of production process, of all
Fuel (Diesel) 1.002.523 788.5405 943.437 workshops expressed in tons. The type of energy included in the intensity ratio are electricity, diesel, LPG and natural gas.
Natural Gas / Methane 149.728.805 132.629.419 139.246.980
Energy Consumption and Intensity
Total Indirect Energy Consumption 105.270.312 100.130.152 103.510.565
Non Renewable Sources 102.586.055 83.932.293 43.991.277 260.000.000 435,0
256.001.640
430,0
Renewable Sources 2.684.257 16.197.859 59.519.288 255.000.000
Total Energy Consumption 255.001.640° 233.548.112° 243.700.982 250.000.000 420,0
— 415,0
§ 245.000.000 243.700.982
410,0 =
< 3
S 240.000.000 397 1 405,0 §
Concerning the non-renewable sources, in the Agrati Group plants Dolzago, Veduggio, Tronzano, Cornate and Yantai plants, as well a 233.548.112 ‘ 400,0 <
. . . ) €  235.000.000 >
natural gas is mainly used for heat treatment, namely for the pro- as electricity sourced through the purchase of Guarantees of Ori- 2 395,0 £
cesses of quenching, tempering and annealing, but also for plants gin for the Italian, French and U.S. entities, and through a Power § 230.000.000 390,0 é
heating systems and for the washing machines. For what concerns Purchase Agreement (PPA) for the French entities. % 396,5 385.0 £
the Italian plants, forklifts are electric driven as well as in China, E 2925.000.000 ! ,°_>5
while we have LNG in France and part of the US while liquid petro- Energy intensity is showing a slight decrease during last years. This w 380,0 :r::
leum gas (LPG) is used as an decrease was achieved thanks to the energy efficiency actions per- Lo" 220.000.000 375,0
formed, in line with our objectives and the targets stated in the = 2023 2024 2025

Concerning electricity from renewable sources, the figure refers
to electricity self-generated through solar panels installed at the

Decarbonization Strategy.

Total Direct Energy Consumption

Agrati’s emissions

Scope 1 and 2

Total direct and indirect (location based) GHG emissions t.CO2e

Total Energy Intensity

2023 2024 2025
Direct emissions (scope 1) 27.664° 24.446° 25.715
Indlrf.\ct emissions (scope 2 24.494 19 614 21.807
location based)
TOTAL Scope 1&2 location based s .
(£.CO2¢) 52.158 44.060 47.521
Emission Intensity (t.CO2e/t.) 0,085° 0,075° 0,077

Source: Scope 1 emission factors DEFRA2025, Scope 2 emission factors ISPRA2025 for Italy and Terna2025 for other countries
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Total direct and indirect (market based) GHG emissions t.CO2e Agrati path toward a sustainable future
with energy from renewable sources

2023 2024 2025
Direct emissions (scope 1) 27.664° 24.446° 25.714
Indirect emissions (scope 2
market based) 34.027 23.708 19.789
TOTAL Scope 1&2 market based 61.691 48.155 45.504 5 87 S AGRATI GROUP
(eeen) (. Green Electricity coverage
Emission Intensity (t.CO2e/t.) 0,101 0,082 0,074

Source: Scope 1 emission factors DEFRA2025, Scope 2 emission factors AIB2024 for Italy and France and Terna2025 for China and USA

Scope 1 & 2 CO2 Emissions 100% green electricity for French plants -
0120 Power purchase agreement and Guarantee of Origin
65.000 !
0,101 In 2025, Agrati France achieved a significant milestone in its decar- France is derived from renewable sources, Agrati strengthens its
60.000 0,100 bonization pathway through the full operational implementation of commitment to climate action and supports the broader transition
61.691 0,082 a long-term renewable energy sourcing strategy based on a Power towards a low-carbon and more sustainable energy system.
55.000 4 Purchase Agreement (PPA) with Iberdrola, a global leader in re-
' 0,074 0,080
/ newable energy.
o £
S 50.000 8
'9 ' 0.060 8 Under this agreement, electricity is supplied through an off-site 38 863 MWh
48.155 ' = PPA linked to a wind farm located in Florembeau, complemented °
45.000 by the purchase of Guarantees of Origin (GOs) to ensure full co- Green Electricity
45.504 0,040 verage of renewable electricity consumption. As a result, starting >
40.000 from 2025, 100% of the electricity consumed by Agrati France’s
sites is sourced from renewable energy. :hrc;:ugh PhPA_:nd GO purChase
0,020
35.000 or rFrench sites
During the reporting year, the wind farm generated a total of
0.000 17.391 MWAh, directly contributing to the Group’s energy supply.
30.000 ! The remaining electricity demand, amounting to 21.805 MWh,
2023 2024 2025 was covered through market purchases backed by Guarantees
o o , of Origin, ensuring that all electricity consumed is certified as re-
Total Emissions Emissionsintensity (t.CO2/t.) ble
newable.

This approach allows Agrati France to combine long-term supply
stability with flexibility in energy procurement, while fully aligning
with its climate strategy. The transition to renewable electricity
has led to a substantial reduction in Scope 2 CO, emissions, con-
tributing meaningfully to the Group’s overall emissions reduction
targets.

Agrati has managed to reduce its Scope 1 and 2 (market based)
Emissions by 31% compared to 2019, the Baseline of its Decar-
bonization Strategy, and by 6% compared to 2024. Whilst also
reducing its Emission Intensity (the CO2 emitted per Tonne of pro-
duct produced) by 18% compared to 2019 and by 9% compared
to 2023.

From a life cycle perspective, wind energy represents one of the
lowest-impact electricity generation technologies. Studies based
on Life Cycle Assessment (LCA) methodologies highlight that wind
power is characterized by very low CO, intensity per kWh pro-
duced, with most environmental impacts concentrated in the ma-

_31% 180/ nufacturing and construction phases, while the operational phase v

Coz E o o 2019 = o remains highly efficient in terms of emissions. FRENCH PLANTS

> € EMISSIoONS VS > issi i ici
EmISSIon IntenSIty The agreement with Iberdrola therefore represents a strategic le- Green Electrlmty coverage

(SCOpe 1 and 2) \Y [ 2019 ver to reduce the environmental footprint of Agrati’s operations

over the long term. By ensuring that all electricity consumed in
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43% green electricity for Italian plants -

Guarantee of Origin and photovoltaic installations

In 2025, Agrati continued to strengthen its commitment to re-
newable energy within its Italian operations through a combination
of Guarantees of Origin (GOs) and on-site electricity generation
from photovoltaic systems. This integrated approach supports the
reduction of Scope 2 CO, emissions and contributes to the Group’s
broader decarbonization strategy.

At A. Agrati S.p.A., a total of 7.743 MWh of electricity was cove-
red through the purchase of Guarantees of Origin, complemented
by 121 MWh of electricity self-generated through photovoltaic
installations. In addition, during 2025 new solar panels were brou-
ght into operation at the Cornate site, further strengthening the
Group’s renewable energy capacity. Overall, approximately 30%
of A.Agrati spa’s sites total electricity consumption was sourced
from renewable energy.

At CVB S.r.l., the Company achieved full coverage of its electri-
city consumption from renewable sources. This result was made
possible through the purchase of 6.379 MWh of Guarantees of
Origin and the on-site production of 214 MWh from photovoltaic
systems. As a result, 100% of the electricity consumed at CVB is
derived from renewable sources, confirming the site’s leading role
within the Group in terms of energy transition.

The combined use of certified renewable energy and self-genera-

tion allows Agrati to progressively reduce its carbon footprint while
increasing energy resilience and efficiency.

14.457 MWh
Green Electricity

through GO purchase and self
generated (photovoltaic instal-
lation) for Italian sites

A4

A.AGRATI SPA
Green Electricity coverage

A4

CVB srl
Green Electricity coverage

A4

ITALIAN PLANTS
Green Electricity coverage

22% green electricity for US plants -
Guarantee of Origin

In 2025, Agrati extended its renewable energy strategy to its North
American operations, marking an important step forward in the
Group’s global decarbonization pathway. For the first time, part of
the electricity consumption in the region has been covered throu-
gh the purchase of Guarantees of Origin (GOs), ensuring that a
defined share of the energy used is sourced from renewable ge-
neration.

During the reporting year, a total of 3.904 MWh of electricity was
covered by Guarantees of Origin, corresponding to approximately

22% of the total electricity consumption of Agrati’s North Ame-
rican operations.

3.904 MWh
Green Electricity

through GO purchase for
US sites

17% green electricity for YAF -
photovoltaic installations

In line with the Group’s objective to progressively increase the sha-
re of energy sourced from renewable solutions, YAF - Yantai Agrati
Fasteners Co., Ltd. continues to rely on its photovoltaic installa-
tion, which represents the largest solar energy system within the
Group. The project, completed in June 2022 and installed across
both the plant roof and parking areas, has been fully operational
since 2023 and constitutes a key pillar of the site’s energy strategy

The installation has been designed to maximize the use of avai-
lable surfaces, optimizing on-site renewable energy generation wi-
thout impacting operational activities. By integrating solar panels
into both production and auxiliary areas, the system contributes to
improving overall energy efficiency and reducing dependence on
externally sourced electricity.

In 2025, electricity generated from on-site photovoltaic panels
accounted for approximately 17% of the total electricity con-

2.381 MWh
Green Electricity

self-generated (photovoltaic
instalation) fro Chinese plant

ENVIRONMENTAL SUSTAINABILITY

This initiative represents a significant advancement in integrating
renewable energy into the Group’s operations beyond Europe.
While the current coverage reflects an initial phase, Agrati aims
to progressively increase the share of renewable electricity in the
region, in line with its long-term sustainability objectives and com-
mitment to reducing Scope 2 CO, emissions.

22%

A4

USA PLANTS
Green Electricity coverage

sumption of the plant. This contribution enables a consistent re-
duction in CO, emissions associated with energy use and supports
the gradual decarbonization of the site’s operations.

Beyond the direct environmental benefits, the photovoltaic system
enhances the resilience of the plant’s energy supply by diversifying
energy sources and mitigating exposure to market volatility. As the
largest installation within the Group, it also serves as a benchmark
for the development of similar initiatives across other regions.

17%

A4

YAF
Green Electricity coverage
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Scope 3

Agrati calculates its Scope 3 greenhouse gas emissions for all rele-
vant categories in accordance with applicable reporting standards.
The Company conducted a relevance assessment of its Scope 3
emission categories in line with GRI reporting principles. Based on
this analysis, the following categories were identified as significant
and have therefore been calculated: Purchased goods and servi-

ces; Fuel- and energy-related activities; Upstream and downstre-
am transportation and distribution; Waste generated in operations;
Business travel; Employee commuting; and End-of-life treatment
of sold products. Scope 3 emissions represent the 80% of Agrati’s
total emissions.

Scope 3 Category Emissions 2023 Emissions 2024 Emissions 2025 % on scope 3
(tCO2e) (tCO2e) (tCO2e)
Purchased goods and services* 121.646 136.780 153.912 84,6%
Fuel and energy related activities 11.299 9.161 8.911 4,9%
Upstream transportation and distribution
14.899 13.746 13.936 7,7%
Downstream transportation and distribution
Waste generated in operations 2.546 2.663 959 0,5%
Business travel 1.056 873 764 0,4%
Employee commuting 4.539 3.374 2.777 1,5%
End-of-life treatment of sold products 2.961 2.774 620 0,3%
TOTAL Scope 3 (tCO2e) 158.947 169.372 181.879

* Calculated using an emission coefficient for each type of supply, the analysis was made on a significant pool of suppliers.

Due to its complex nature, the calculation of Scope 3 emissions
requires the use of assumptions and estimates. The Company has
progressively strengthened its methodology to improve accuracy,
transparency, and alignment with best practices.

For Category 1 (“Purchased goods and services”), purchases are
grouped into homogeneous categories, and a specific emission
factor is applied to each of them. These factors are calculated as
the average of supplier-specific emission factors, collected through
dedicated questionnaires completed directly by suppliers. This ap-
proach enables a more representative and data-driven calculation.
The emission factors are currently being updated through a new
round of supplier questionnaires, also aimed at assessing suppliers’
decarbonization strategies.

For Categories 4 and 9 ("Upstream and downstream transportation
and distribution”), a certified calculation tool is used. Carriers input
detailed data for each shipment, including distance, transported
tonnage, and transport mode. The tool then calculates emissions
for each route, significantly improving the accuracy and granularity
of the results.

For the remaining Scope 3 categories, emission factors published
by the GHG Protocol are applied.

With reference to annual performance, the increase in Category
1 emissions compared to the previous year is mainly attributable
to higher purchased volumes due to business growth, as well as to
methodological improvements in specific purchase categories (e.g.
surface treatments). Conversely, the reductions observed in “Wa-
ste generated in operations” and “End-of-life treatment of sold
products” are primarily linked to the adoption of updated emission
factors published by the GHG Protocol. The decrease in “Business
travel” emissions reflects a continued strategy aimed at rationali-
zing business trips.

Finally, compared to the 2019 baseline defined in the Company’s
decarbonization strategy, Scope 3 emissions have decreased by
47%. This significant reduction is mainly driven by an increased
share of EAF (recycled) steel procurement, which has a substan-
tially lower carbon footprint (see the “Responsible Value Chain”
chapter for further details), the rationalization of business travel,
a marked improvement in transportation emissions calculation
through the implementation of the dedicated software, and an ove-
rall enhancement of data quality and emission factors, including
both supplier-specific data and updated GHG Protocol factors.

Emissions (t CO2e)

Agrati CO2 Emissions 2025 (Scope 1,2 & 3)

200.000

67,7%
150.000
100.000
50.000
3,9% 6,1%
- . o o3
Purchased goods Fuel and energy Upstream/ Waste generated Business travel
and services related activities Downstream in operations

transportation
and distribution

Total Scope 2 (tCO2e)

Total Scope 1 (tCO2e)

ENVIRONMENTAL SUSTAINABILITY

80,0%

11,3%
8,7%

1,.2% 0,3%

—
Employee End-of-life Total Scope 3 Total Scope 1 Total Scope 2
commuting treatment of sold (tCO2e) (tCO2e) (tCO2e)

products

Total Scope 3 (tCO2e) 181.879

5The emissions are based on the analysis of external laboratory: once every year or two years, all the emissions are subject to external laboratories control.

Other air pollutants

Moreover, as a matter of fact, air pollutants have adverse effects
on climate, ecosystems, air quality, habitats, agriculture, and hu-
man and animal health, and therefore international laws and re-
gulations are more and more increasing the requirements on the
control of air emissions’.

In the attempt to comply with the applicable laws on the subject,
Agrati Group reports the main significant air emissions by weight,
as shown in the following table:
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Significant emissions by weight (t)

2023 2024 2025
Nox 10,74 19,05 14,20
Sox 0,55 0,74 2,13
Volatile organic compounds (VOC) 7,51 4,17 3,22
Particulate matter (PM) 27,60 26,14 26,58

1 The emissions are based on the analysis of external laboratory: once every year or two years, all the emissions are subject to external laboratories control.

2 Emissions data for nitrogen oxides (NOx) for the years 2023 and 2022 have been restated to reflect improvements in the calculation methodology, in line with
enhanced data accuracy and consistency requirements as per GRI standards. Nox emissions are 86% lower compared to the level of emissions previously reported.

3 Emissions data for nitrogen oxides (NOx) and sulfur oxides (SOx) for the years 2023 and 2022 have been restated to reflect improvements in the calculation

methodology, in line with enhanced data accuracy and consistency requirements as per GRI standards. Sox emissions are 96% lower compared to the level of emissions
previously reported

The decrease in NOx emissions is mainly attributable to the Veduggio plant, due to the operation of remediation lines, partially offset by an
increase in China in line with production trends. SOx emissions increased overall, primarily driven by higher production volumes in China.

The Group has no production processes that generate Ozone depleting substance (ODS).

Waste management

Agrati Group’s commitment to reduce its environmental impact does not end in improving the energy efficiency and reducing the GHG and
air emissions. In accordance with the idea of circular economy, the Company is convinced that an efficient waste management and disposal
system is pivotal to reduce the Group carbon footprint and the impact on the environment.

Waste directed to disposal (t)

ENVIRONMENTAL SUSTAINABILITY

2023 2024 2025
Total weight of hazardous waste 4.546 2.593 2.910
Total weight of hazardous waste directed to incineration 818 544 535
(with energy recovery) - offsite
Total weight of hazardous waste directed to incineration - - -
(without energy recovery) - onsite
Total weight of hazardous waste directed to incineration 150 438 5
(without energy recovery) - offsite
Total weight of hazardous waste directed to landfilling 1.333 574 344
- offsite
Total weight of hazardous waste directed to other 2.245 1.037 2.025
recovery operations - offsite
Total weight of non hazardous waste 3.981 3.327 3.160
Total weight of non hazardous waste directed to 64 43 32
incineration (with energy recovery) - offsite
Total weight of non hazardous waste directed to 226 185 371
landfilling - offsite
Total weight of non hazardous waste directed to other 3.690 3.099 2.757
recovery operations - offsite
TOTAL waste directed to disposal 8.527 5.920 6.069

In the Agrati Group plants, waste quantities are directly influenced
by production rates and by the performances of waste water treat-
ment stations, on which the Company is investing a lot, searching

Waste diverted from disposal (t)

2023 2024 2025 for new technologies and solutions.
Total weight of hazardous waste 4.604 5.740 5.007
Re-use - offsite - 0 -
Recicling - onsite - - 539
Recycling - offsite 2.922 3.539 2.646
Other recovery operations - onsite - - 507
Other recovery operations - offsite 1.638 2.201 2.360
Total weight of non hazardous waste 12.437 14.605 15.240
Re-use - offsite 855 237 -
Recicling - onsite - - 1.031
Recycling - offsite 2.959 5.467 5.141
Other recovery operations - onsite - - 1.664
Other recovery operations - offsite 8.623 8.901 7.404
TOTAL waste diverted form disposal 17.041 20.345 21.292
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Soil defence

Protecting soil quality is essential to prevent the degradation of its
upper layers due to erosion, loss of fertility, acidification, saliniza-
tion, and contamination. While such impacts are often associated
with agricultural practices, industrial activities can also significant-
ly affect soil and surrounding ecosystems. In this context, Agrati
Group is committed to minimizing its environmental footprint by
promoting responsible resource management and preventing soil
and water contamination.

Water represents one of the Group’s most relevant environmental
aspects. Agrati is committed to its sustainable use, with a constant
focus on monitoring water withdrawal and discharge volumes, as
well as improving efficiency in its consumption. To this end, initia-
tives such as rainwater collection systems have been progressively
implemented to reduce dependence on freshwater resources.

All production plants that use water within their processes are
equipped with dedicated wastewater treatment systems, ensuring
that discharged water meets applicable regulatory requirements.
Discharge volumes are closely linked to production levels, while
the presence of specific substances depends on the characteristics
of each production phase, which may include both continuous and
batch processes.

Water withdrawal by source (Mega Liters)

Water quality is subject to strict control procedures. Internal
analyses are conducted daily on the most critical parameters, while
additional external testing is performed periodically, typically on a
quarterly basis, in accordance with local regulatory requirements,
which may vary depending on the geographical location of each
site.

Further strengthening its water stewardship approach, selected
plants have implemented rainwater harvesting systems. In parti-
cular, the French site of Vieux-Condé are equipped with dedicated
storage tanks for rainwater collection. Notably, the Vieux-Condé
plant reuses collected rainwater directly within its production pro-
cesses, contributing to a reduction in the use of mains water and
enhancing overall resource efficiency.

During 2025, Agrati Group's total water withdrawn 509 Mega Li-
tres, while the total water discharged was 329 Mega Litres, which
makes the total water consumption equal to 180 Mega Litres. The
main features can be found in the following tables:

2023 2024 2025
Surface water 30,90 42,72 40,13
from freshwater 27,43 42,72 40,13
Ground water 105,60 107,50 108,10
from freshwater 105,60 107,50 108,10
Third-party water 338,31 329,95 361,11
from freshwater 320,45 329,95 361,11
from other water 17,86 - -
Total water withdrawal 474,81 480,17 509,33

Water discharge by destination (Mega Liters)

ENVIRONMENTAL SUSTAINABILITY

2023 2024 2025
Surface water 35,67 35,06 34,17
Ground water 5,55 3,40 4,50
Third party water 257,11 286,16 290,07
Total water discharge 298,33 324,62 328,74

Water discharged volumes are influenced by production levels;
moreover, the presence of certain substances on discharge is in-
fluenced by the contribution of each step of the production pro-
cess, as some processes are continuous, and some others are
batch with specific reference to water stress, the Group’s overall
exposure remains limited. None of Agrati’s production sites are lo-
cated in areas classified as water-stressed, and water withdrawal
and discharge activities do not affect such regions.

Wastewater Reduction Initiative - Medina Plant

In 2025, Agrati implemented an advanced wastewater evaporator
system at the Medina plant, aimed at significantly reducing water
consumption and improving resource efficiency within production
processes. Prior to the installation, wastewater disposal amounted
to approximately 325,000 gallons per year (around 1,230,000 li-
ters). Following the introduction of the new technology, the volu-
me of wastewater requiring disposal has been reduced to approxi-
mately 32,500 gallons per year (around 123,000 liters).

This solution enables a reduction of over 90% in wastewater dispo-
sal volumes, with the additional benefit of allowing the recovered
water to be reused within internal processes, such as industrial
washing operations. By promoting water recirculation, the system
contributes to a substantial decrease in freshwater withdrawal and
enhances overall water management performance.

This initiative represents a concrete example of Agrati's commit-
ment to circular resource use and continuous improvement in
environmental performance, generating both immediate and long-
term benefits in terms of water conservation and operational effi-
ciency.
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Product excellence and innovation

Constant attention to customer
needs

The Group has to be innovative and move fast to turn ideas into
products and services that create differentiating customer expe-
riences to keep pace with customers’ evolving needs and at the
same time continuing to deliver on Agrati’s Customer Promise. The
continuous attention to customers’ needs is a key point in Agrati’s
philosophy. This approach brings to a close collaboration with the
customers that turns into a trustful and strong relationship.

Agrati strongly believes that customers are a great asset for the
company because it is thanks to them that the Group is promp-
ted to constantly look for and design new products, new techno-
logies and new process lines. One key indicator of the continuous
attention to customers is the ability to develop new products fol-
lowing customers' requirements. Agrati is able to develop around
1.000 new products every year, and considering that active parts
are 15.000, the innovation ratio is around 7%. This is the core
activity of our technical department, that starts from the customer
requirements and drawings that are transferred into engineered
products.

The initiative that better explain our attention to customers in ter-
ms of products is the co-design, that is the design of complete au-
tomotive platforms and industrial development of complex parts.
In one year, the number of co-design activities is very variable,
depending on the wideness of the project.

Customer Strategy Roadmap

The Company, starting from 2020, developed a specific initiative
to strengthen its attention to customers called "Customer Strate-
gy Roadmap".

The goal of this initiative is to have a regular and solid monito-
ring of the health status of the main customers of the Group.
The issues on the focus of this analysis are sales development,
new business acquisition, new product development, quality and
service levels.

Agrati actively engages on major Social Networks, where it shares
content aligned with an annual editorial plan crafted around busi-
ness strategies and the mission of attracting talent and engaging
with people.

In this way, Agrati is able to offer its clients with the best solutions
in terms of product and price with the flexibility of a fully equipped
logistics centre for every requirement.

Another asset that helps Agrati enrich its relationship with cu-
stomers is the Agrati University. During the year, several training
workshop on fastener technology are organized. Starting from the
basics of fastener terminology, the course builds up to more tech-
nical modules on more advanced fastening systems. These kinds of
courses and workshops, intended not only for Agrati’s engineers,
buyers, purchasing managers, quality and manufacturing depart-
ment staff, but also for customers and suppliers, represent a great
opportunity to enhance Agrati network and reputation.

One of the most important pillars of Agrati’s idea of attention to
customers is product quality. Our customer quality department is
focused on understanding how to transfer the customers’ require-
ments into Agrati's processes and organization.

Starting from 2015, the Agrati group has defined a specific appro-
ach to manage customer relationship with a dedicated team, whe-
re many functions of the organization are involved, from sales to
quality.

All these aspects are analyzed in details, and the results are
shared with all the departments that are directly or indirectly
involved with the customer (Sales & Marketing, Customer Service,
Quality).

At the end, this activity can turn into a specific action plan, with
a list of detailed initiatives that aim to address all customer's
painpoint and improve the relation. The Company, starting from
2020, developed a specific initiative to strengthen its attention to
customers called "Customer Strategy Roadmap".

Agrati's audience spans diverse buyer personas, ranging from
clients to technicians, from senior professionals to younger people
(Gen 2).

Product’s quality and security

Agrati is dedicated to establishing the necessary organization and
allocating resources to achieve our objectives while embracing
continuous improvement, in strict adherence to the highest
ethical and quality standards. By doing so, we aim to ensure the
satisfaction of our customers, employees, and shareholders.

This commitment is reinforced by our Group Quality Manual written
to satisfy the IATF16949 standard, with the comprehensively
outlines the company's internal processes.

Moreover, the Group is verified by leading certification bodies
in the industry to define quality and sustainability criteria that
govern the industry itself. Each corporate procedure mandates the
appointment of a Process Manager responsible for delegating tasks
to department personnel. However, this responsibility cannot be
delegated.

Approximately 10% of Agrati’s product line falls under the category
of "Safety Products.” Alongside ensuring optimal performance,
specific procedures have been established. Agrati's Safety Products
Management Procedure delineates methods for identifying and
overseeing security parts, critical components, or items subject to
regulation. The organization documents processes for managing
product safety-related products and manufacturing processes,
which encompass defining responsibilities, outlining escalation
processes, and facilitating information flow, including notifications
to top management and customers. Furthermore, Agrati Group
has appointed a "Product Safety & Conformity Representative"
(PSCR) for each manufacturing plant, who is responsible to grant
for Product Safety & Conformity, with authority, competence and
visibility .

The foundation of Agrati's high product quality lies in the skills
of its employees. Each manager is dedicated to determining
the requirements of personnel assigned to specific tasks and
evaluating their training needs. Additionally, staff competencies
and awareness are fostered through the "Agrati University"
training program. Employees undergo comprehensive training
courses, which include both theoretical and practical subjects, with
experienced personnel serving as trainers and access to specialized
machinery. Furthermore, periodic and targeted courses, such as
"Safety Products Management," are conducted to ensure proper
management and control of product safety. . This training regimen
is implemented through the "Training" Group procedures and is
administered to all new employees.

“Agrati University” includes 8 training courses specifically dedicated
to Quality (and recently some of them were made available also to
Suppliers):

« Failure analysis basics

« Quality tools to achieve excellence

« Problem solving methods

« Customer claim

- Statistical process control (SPC)

« Quality system basics

« Management of safety characteristics
« FMEA

PRODUCT EXCELLENCE AND INNOVATION

In addition, other courses are organized by external teachers or
entities, mainly dedicated to the quality system and its audits, and
the qualification of the auditors.

All Group Policies' include systemic commitments and complete
the strategic vision of the upper management. Precisely, it is in
this policy documents that short- and medium-term goals and
missions come from, as well as the principles contained in the
Group’s Ethical Code. In particular, the Group Quality Policy,
states the purpose and sets the strategic direction of the company,
to align all ‘organization’s function, providing a framework for
quality objectives, including a commitment to meet applicable
requirements in terms of quality and safety. Agrati’s approach
aims to satisfy several goals such as respect norms and customers
specific requirements, achieve excellent quality and service
performance and develop with the customer innovative fastening
solutions while deploying the "APS Agrati Production System",
analyzing and reducing risks and developing opportunities.

More than aps/sq/
enough approach

5s / vm / totem

Zero tollerance Reverberate the
policy improvment effect

Quality, EHS (Environment, Health and Safety) and Sustainability.
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Annually, all the Managers and Process owners of Agrati conduct
a formal review of results known as “Management reviews," fol-
lowing a specific procedure. This review encompasses audits re-
sults, customer data (including satisfaction levels, claims, and
feedback), process status, actions taken, and potential changes
affecting the Management System. Utilizing this data, the Gene-
ral Manager and Project owners draw conclusions regarding the
adequacy, performance, and efficiency of processes, and decide
on guidance and resource allocation for the upcoming year. Fur-
thermore, Country and Plant Management may conduct their own
management reviews within their respective areas, while plant ma-
nagement ensures these reviews occur at least once annually.

In addition to the yearly management review, a periodic quality
committee is convened to evaluate site quality results and imple-
ment corrective or preventive measures. Similarly, a parallel ap-
proach is adopted for Environmental Health and Safety (EHS), with
periodic meetings held at the plant level involving various stakehol-
ders, including unions, to share EHS indicators, accidents, and
actions. These meetings also serve as a platform for establishing
and implementing objectives and targets. The Quality function,
alongside Operations, particularly by the Operational Excellence
Team, collaborates to ensure the execution of improvement plans.

Processes are directly overseen by centralized functions and are
standardized across all Agrati Group entities. Process owners
oversee process outcomes and resource utilization, considering
internal, customer, and legal developments, and defining accep-
tance criteria for products and services in alignment with customer
requirements. Additionally, performance indicators are defined
annually and reviewed periodically to assess process efficiency.

Agrati has implemented a quality management system covering all
its plants, compliant with ISO 9001 and IATF 16949 standards, va-
lidated by an independent third-party Certification Body.

100%

Plants

with IATF 16949
Quality Certification

The launch of each new product is managed by Agrati Group in ac-
cordance with APQP process: Advanced Product Quality Planning.
APQP process evaluates the level of criticality in case of failure for
each individual product feature (this level is normally defined by
the product designer: the customer). Based on this, following the
design of the product and of the production process, in accordan-
ce internal procedures, any potential failure are analysed through
FMEA (Failure Mode and Effect Analysis) techniques. The FMEA
is an automotive quality core tool demanding a multidisciplinary
approach that require different persons and competencies to sit
together to evaluate risk and corrective actions; also by seeking
advice among different functions of the organization. Finally FMEA
generates the Control Plan defined for each individual product; in-

cluding checks and specific controls that will be carried out by the
production staff, internal quality, laboratory staff or by external
companies selected on the basis their capability to perform tests
and international accreditations. An escalation process is establi-
shed to properly and timely react to any quality, safety and serious
environmental issue. The non-conformities found are recorded
using specific systems. Non-conformities are analysed according to
their severity and corrective actions are defined and implemented.
A sharing system of the “lessons learnt” ensures the transmission
of information to each site of the Agrati group.

Thanks to the Agrati Group Corporate quality System, the quality
level perceived by customers is monitored through the IPB indica-
tor (Incidents Per Billion parts delivered). Agrati annually monitors
complaints that have been forwarded to the Group for defects re-
lating to product characteristics defined by the customer’s "safety"”
technical specifications, at plant, company and Group level.

PRODUCT EXCELLENCE AND INNOVATION

Quantity shipped (No. in Billion)

2023 6,88 236
2024 6,67 147
2025 6,61 154

The data of 2025 compared to previous year show basically
a constant number of pieces delivered, with a little increase
of the number of concerns recorded.

Product Concerns and Incidents
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This path is constantly pursued as continuous improvement project

and rely on several main pillars:

. Standardize, through the adoption of specific tools like Agrati
Production System, Quality Standards, 5S lean manufacturing;

- Maximize effects, amplifying the improvement effect through
lessons learned and audits;

« Respect of the standards through a “zero tolerance” policy, a
plying integrated auditing systems and processes;

« Increase competencies and awareness by the Agrati University
programs

« Improve processes by analysing any nonconformity and defining
proper corrective actions to progress

The project implies the strict collaboration between operations,
quality, human resources and technical departments; this wide or-
ganization demonstrate the strong effort of the Company towards
the creation and the spread of a customer centric culture.

The progress of the plan is monitored monthly at the level of the
individual activities and annually as a whole.

Concerns (No.)

Incidents Per Billion
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need, concerning engineering of fastening systems. The approach - Prototyping: The designed fastener can be produced in limited
of Agrati’s Co-Design is meant to start from the beginning of a quantities in order to prepare prototypes for the end customer,
project, laying out the basics of the joint designs together with make tests, validations and production line setups before serial
the other functional components of the joint, and to finish with a production. The prototype can be produced in various ways
validated and functional product. Co-Design projects involve three depending from the required volumes, the availability of WIP
main phases, that will differ slightly from project to project. parts in our facilities and the geometry of the part to be realized
itself. The technologies used in the prototype production cycle
are as close as possible as the ones used for serial production,
but ATC can use various technologies: from bar, via turning
and modification of WIP or with a full cold forging process. To
achieve its goals, ATC uses a profound collaboration with trusty
suppliersin the area of operation as well asits internal resources;

Be a global partner: complete
support for the customers

Agrati is recognized as one of the leading manufacturers of
fasteners solutions in different application fields. Agrati is a
supplier of technology, specialised in complex fasteners, able to
offer quality, high levels of service and, above all, great technical
expertise that is mainly developed in the activity of Co-Design.

Agrati produces screws, bolts, nuts and Advanced Form Parts.
The experience gained over the years has meant that the company
became a valuable support for the design and validation of
complex products, from design to execution of functional tests,
passing through analysis to finished elements and prototyping.

Each phase is not specifically subsequent to the other but a mix
of all of them can be present at any time in the project itself,
depending on specific project and customer needs.

The service is composed by three main phases:

» Design & Calculation: Fastener design can range in . Testing and Validation: ATC is equipped with state of the art

various degrees of complication, starting from pure technology in order to perform testing activities in laboratory or
AGRATI
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Agrati Tech Center & Co-Design

AGRATI
TECH
CENTER

The Agrati Tech Centre (ATC) represents one of the Key factors for
the Group: an integrated team of experts involved in different fields
- material engineering, deformation technologies and mechanical
processes, surface treatment, design, testing and validation - with
the mission to develop and promote innovative solutions, aiming
to be a reliable, dynamic partner, with an elevated technical
competence to ensure comprehensive and profitable support of
fastening solutions. This department employs highly specialised
personnel in various technical fields including mechanical,
chemical, material science and metallurgy.

The ATC is oriented to New technologies (ex. cleanliness), New
materials (Bainitic steels, Cu-based alloy, co-molding) and New
shapes (special threads, sockets).
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The ATC team:

. offers in-depth and continuously updated skills and experience
combined with modern and reliable machinery and instruments;

« can fully meet the customer 's technical requests;

« develops tailor-made designed and engineered solutions;

« carries out all the possible research required in the “design by
experiment” approach on the fastening systems;

- works with universities and research institutes with an open and
clear approach.

Thanks to the combined and synergistic work of the team and a
dedicated staff, Agrati was able to launch one of its core businesses:
Co-Design. This multidisciplinary service involves all Agrati skills
in fastener design, analysis and validation, starting from a blank
page to the mass production of a fully functional component or
all fixtures of a vehicle, with the product and assembly process
validated by the customer.

ATC activities lead to a gradual and constant customer fidelity
and is based on a work approach that involves the customer’s
technicians and engineers being proactive and able to anticipate
the technical needs and demands each day.

Co-Design is the engineering service that ATC can offer to their
customers. This kind of activity follows the customer in its every

engineering calculation according to VDI2230 and passing
through simulations of joint behaviour, arriving to 3D
thermomechanical simulations of all the members of the
joint. During the design phase, specific information about
the joint elements and the fasteners can be confirmed
via testing experiences, these data are useful to base the
calculations on real tested parameters that help in the design
of the joint. The design phase usually ends with a drawing
definition, together with a first proposal of tightening strategy;

at the customer facilities, depending on the specific needs and
the type of project. Testing is deeply connected to the specific
customer needs and what has been observed during calculation.
A verification of all the needed parameters is done to make sure
the joint properly works during the product deployment. The
main focus in joint validation mainly relate to 2 fields of expertize:
tightening strategy and relaxation performance verification.
The 2 areas relate respectively to what happens in the assembly
facility at the customer and the joint performance in the field.
ATC is capable of supporting the customer in both, giving

ATC's Role in EHS Sustainability

The Co-Design projects mainly aim to define the best and fun-
ctional joint in consideration of the customer’s various objectives
including the right mechanical resistance, optimal weight, tailor
made dimensioning, the best choice of raw materials, corrosion
class and surface finishing in compliance with international stan-
dards, along with REACH and RoHS regulations.

As a direct consequence, ATC actively partners with OEMs and

Tiers, in achieving suitable outcomes in the assembled componen-

ts, dedicated to weight reduction and CO2 emission aspects.

What's more, Agrati customers also have the opportunity to
make their production process more efficient, being attentive to
ergonomics, safety and productivity of assembly lines to promote
worker well-being.

ATC is fully involved in the supply network concerning the
development and industrialization of functional surface coating
solutions: over the last 3 years ATC has managed 70 projects to
research and develop products with tailor-made surface coatings
aimed at achieving the desired performance, such as prevention
of different types of corrosion, the control of the friction coeffi-

cient, the request for aesthetic requirements, and the efficiency of

the application processes in accordance with existing regulations.

Ecoplate, HiBlack, , Agratilube, are some examples of the surface

coatings developed.

Thanks to direct cooperation with the other internal departmen-
ts, ATC constantly works to solve problems and to improve the

advices and technical inputs to solve potential issues.

molding process (finished element analysis, experimentation and
investigations to increase the useful life of the molding tools), to
minimize and better manage waste, to employ high-performance
chemical products with the aim of improving fundamental proces-
ses such as the preparation of the raw material (from annealing to
drawing) and heat treatments.
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FSP: Full Service Provider

Not only Agrati Group manufactures products, but it is also a
Full Service Provider at global level. It's a strategic service able
to identify the market for C-Parts, fasteners, metal, copper and
plastic components procurement, also including engineering,
development, sourcing, manufacturing, quality and building
relationships with suppliers. All this ensures integrated full
responsibility of the supply chain allowing cost savings, speed and
continuity.

Engineering, development, manufacturing, procurement, quality
and supply chain: these are the pillars of the model on which our
Full Service Provider philosophy is based on.

FSP works in a close cooperation, strong and balanced relationship
with customers, consolidating the business on fair and professional

Agrati’s strength: continuous
innovation

Following the latest trends in the automotive sector, Agrati Group
has developed new innovative products and processes, through
new technologies, new materials and new shapes, to cope with the
market requests for new solutions, new business and continuous
evolving needs.

In order to face the future challenges of the automotive sector,
Agrati has decided to set itself ambitious goals regarding innovation,
reviewing its approach and organisational model. First of all, an
innovation team has been set up comprised of resources who,
with various roles, have the objective of dealing with technological
discontinuity, proposing radical solutions and modifications that
can characterise the years to come. The impact of innovation team
is also to architectural innovation, including both technological
disruption and new business models.

To support this strategy, Agrati has also decided to open up to the
outside world by adopting a so-called open innovation approach,
involving other entities of various natures. This includes realities
such as universities, research centers, accelerators and start-ups
along with also companies operating in sectors that may seem quite
detached from Agrati’s core business yet with which synergies and
initiatives of common interest can arise.

In order to involve all levels and employees, in the innovation
process, more than 30 courses are internally implemented to train
employees on R&D, spreading from introductory to more technical
courses.

Digital transformation

In this context, the Group has recently undertaken a path towards
Industry 4.0 which allowed Agrati to enter a new context of
digitisation in the processes, enabling a virtuous circle that starts
from the collection of production data that is then managed and
processed in cloud computing infrastructure for the structured
management of big data aimed at the continuous improvement
of efficiency and productivity. For Agrati, Industry 4.0 means
the possibility of introducing innovation and technological
advancements in the various phases of the process in order to
digitise and automate the production process as much as possible.
In particular, the scope of such development is to monitor the
machines for production control and progress, geolocation

roots, looking for transparent and sustainable sources: this is
a commitment and also the Company’s mantra. Indeed, Agrati
is responsible for the direct supply of material to the customers
and they can count on the stable base of the Group’ support
and production plants. FSP well-established internal purchasing
division works along with the on-site Quality and Logistic
Departments. This allows Agrati to give to the final customer the
best solutions in terms of product and price but also the flexibility
of a fully equipped logistics centre for every requirement.

Agrati FSP specializes in consignment stock as well, kanban
services and customized packaging projects are designed based on
the customer needs.

for managing logistics in handling materials, introducing AGV
(Automated Guided Vehicles) and SDV (Self-Driving Vehicles), visual
checking systems auto-applied to specific operations, predictive
maintenance and the application of technological solutions
related to ergonomics to reduce operator fatigue. In terms of
sustainability, various initiatives to improve production processes
are aimed at increasing efficiency and energy savings through the
reduction of the power required or through the recovery and reuse
of energy consumed at certain stages. The concept of circular
economy is also one of the guidelines behind the development of
innovative fastening solutions intended to increase the chances
of recycling materials and components. Finally, is the continuous
modernisation of plants for the management of operator safety
and environmental protection.

Ensure the protection of sensitive data in
innovation

In the innovation process a critical point is to ensure that sensitive
data, of both Agrati and its stakeholders, are protected, and the
highest possible levels of integrity, confidentiality, and restricted
availability must be set. Agrati is fully committed in sensitive data
protection.

Intellectual Property Management is defined by a specific group
procedure and 100% of the “Innovation” staff is trained on these
topics through the dedicated Agrati University “Legal pills for
Innovation” module.

For Innovation activities, including also Co-Design projects, Agrati
sign with its stakeholders non-disclosure agreements in order to
protect the information exchange.

Delivering innovative products

Agrati continues its effort towards product innovation, following
the automotive trends that are driving the industry into the
new era of mobility. The Group spent many efforts concerning
electrification, developing products with specific properties
like electrical conductivity, voltage and heat resistance. Agrati
continued the development of competencies in plastics and
overmolding process, as weight reduction is another important
element that is required to all the automotive players. The use of
special materials, like aluminium, microalloy / alloyed steel as well
as titanium, is a further stream of product development that Agrati
pursued during the year.

PRODUCTS INNOVATION

PRODUCT EXCELLENCE AND INNOVATION

NEW MATERIALS

« Advanced thermoplastic for over moulded products
« Add new properties using technical polymers
« New coatings for disruptive performance

0
@ EV BATTERIES

« Innovative cell to cell mechanical joining solutions
« Control & reliability of electrical contacts
- Embedded sensors for battery maintenance

SMART FASTENERS

« Connect the smart fasteners to the vehicle or the infrastructure
through an loT layer

PROCESS INNOVATION

ODA (Order of Activity)

ODA (Order of Activity) are managed through a database based
on MS Project on cloud and named EPPM. Inn collect all the info
linked to the Innovation Projects, that is also a repository for any
info or claims coming from the customers. The data recorded by
EPPM are used to collect and calculate process and sub-process
of Innovation KPI, regularly reviewed thought Innovation Balan-
ced Scorecard.

Environmental sustainability
through product innovation

Product Innovation is an embedded process in Agrati’s mission
to reduce the environmental impacts. Sustainable product
innovation aims to design products that deliver environmental
benefits to the Company and costumers, such as CO2 emission
reductions, improved recyclability of products, and energy
savings. Furthermore, the shift towards vehicle electrification is
transforming the demands of clients and subsequently Agrati has
put in place in several innovative projects in order to keep up with
this quickly evolving market.
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Responsible value chain

2025 HIGHLIGHTS

RELEVANT SDGs

« 78% recycled input materials

« 85% raw material from scrap (EAF)

« 61% of purchases from local suppliers

« Supplier Sustainability Assessment in action
« 82% Suppliers completed SAQ5.0

SUPPLY CHAIN EXCELLENCE

The supply chain function is focused to serve customers with the
best service level reducing total logistic costs.

Supply chain is aimed to drive superior performance through ven-
dors management and manufacturing plant management.

Kanban is a part of supply chain and is a planning concept to stre-
amline operations and improve efficiency throughout the value
chain.

Agrati Group takes good care of its supply chain dynamics, as the
Company has its plants spread throughout the globe, it employs
people from all over the world, and purchases raw materials and
products from suppliers having their production plants far away
from the Company’s headquarters and supplying, as well as custo-
mers on different markets.

Raw materials are directly supplied by steel production suppliers.
Energy and chemicals are used to prepare the raw material for
the cold forging process. First off all, oil and chemicals are used
for the cold forging machines and for the subsequent quenching
and tempering process. Furthermore, external suppliers are used
for subcontracting, for activities like surface coating, mechanical
processing, patch application as main activities. Moreover, a final
selection and packaging are made at the finished goods warehouse.

Most of Agrati’s suppliers are based in Europe (71%) the majority
of them are located in Italy, Germany, France and Spain, while the
rest is mainly based in North America (25%) and Asia (4%).

Agrati’s supplier universe currently consists of over 1.500 main
suppliers. As previously mentioned, Agrati purchases materials
services from business partners around the globe, but most of the

DECENT WORK AND 1 7 PARTNERSHIPS
ECONOMIC GROWTH

FOR THE GOALS

OPERATIONAL EXCELLENCE

Operational Excellence resumes our aim to be a benchmark in our
industrial sector.

Improve efficiency, productivity, maintenance.

These are among our targets in each plant, to reach top class ma-
nufacturing worldwide.

components are sourced within the continent of its point of de-
mand. As Agrati is manufacturing today in 12 sites in 4 Countries
on 3 continents, the supply chain shows a strategy of international
development centred upon the local area.

This is proved by the high percentage of purchases received from
local suppliers, equal to 61% of purchases. Here, the definition of
“local” is normally used considering the perimeter of the relevant
Continent. For Europe Local refers to National Suppliers, for Nor-
th America Suppliers within the State and for Asia Suppliers within
the Province. More specifically, only suppliers based on the same
continent as the relevant Agrati factory can ensure a lead-time
which is compatible with the one requested from customers and
can allow a fluent management in case of quality issues.

Number of supplies by geographical area (No.)

RESPONSIBLE VALUE CHAIN

2023 2024 2025
Europe 2.314 2.183 2.162
America 821 740 749
Asia 119 130 135
Total 3.254 3.053 3.046

Value of supplies by main categories (€)*

2023 2024 2025
Raw materials 157.991.146 137.872.641 135.993.448
Heat treatment 12.701.509 11.502.891 9.309.002
Surface treatment 41.489.013 42.191.735 51.112.910
Subcontracting (others than previous) 26.822.496 32.130.866 25.812.378
MRO - Maintenance 38.456.161 42.868.603 43.449.773
Washers/components 34.329.145 30.154.262 31.442.742
Tools 27.343.042 29.186.234 26.951.456
Finished/semifinished products 62.784.591 74.123.719 65.558.399
Other services/products 43.326.267 61.835.160 62.884.886
Intercompany 29.347.729 29.157.769 27.282.437
Total 474.591.099 491.023.879 479.757.431

Agrati always tries to keep up to date the reports on the renewable
and non-renewable materials used to manufacture their products,
as reported in the table below. The material that is being recycled
the most is steel: in fact, the Electric Arc Furnace (EAF) uses scrap
steel which is re-melted and finally chemically corrected to ensure
the adequate chemical and mechanical characteristics. In general,
using EAF material allows to avoid the use of the Basic Oxygen Fur-
nace (BOF) material: this latter implies the use of natural resources
like iron ore and carbon coke which are extracted from mines, and
consequently allows to avoid major transportation activities, as the

vast majority of iron ore and carbon coke are coming from mines
located in Australia and Brazil. The percentage of steel from scrap
increased in the last years: further increase is limited mainly by
the customers’ requirements, which sometimes are imposing BOF
steel, and technical requirements, since BOF material can be easily
used for more complicated parts.

* The data are influenced year by year by the trend of market prices: specifically, the price of raw material can have important variations over time.
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Weight of material used to produce core business products (t) Recycled Input Materials

2023 2024 2025 140.000,000 100%
90%
Total weight of non renewable materials that are 130.000,000 77% 79% 78%
used to produce and package the organization’s = 38.929 29.748 32.316 ° 80%
primary products 120.000,000
Y 124.156,09
P 127.222,84 127.633,89 70% 2
8 K]
Raw materials from mining - BOF 25.990 17.610 19.470 §  110.000,000 60% 2
€ £
| | & 100.000,000 50% 3
Assoua}ted Process Materlals 5706 6.702 5.034 5 =
(e.g. Oils and Chemical Products) 3 40% 9
s 90.000,000 s
O
(]
= 30% 2
Washers (from mining Raw Materials - BOF) 5.272 4.419 5.302 5 80.000,000 \'2
. 20% °
Other Semi factured d ts, diff t 70-000,000 10%
er en.m manufactured goods or parts, differen 1853 935 1.494 o
from previous
60.000,000 0%
2023 2024 2025
Materials for Packaging Purposes 108 81 87

Total recycled input materials used to manufacture the organization’s primary products
g q = % of recycled input materials over total weight of materials used
Total weight of renewable materials that are used ’ y . £
to produce and package the organization’s primary = 2.348 2.848 2.960

products (carton box) Purchases from local suppliers* (on total purchases by geographical area)

Total recycled input materials used to manufacture
127.222 124.156 127.634 i i

the organization’s primary products Europe America Asia

Total products and services expenses spent on local 162.206.050 € 123.916.200 € 6.357.675 €
. suppliers

Raw materials from scrap - EAF 115.732 110.075 113.124
Total products and services expenses 308.732.671 € 147.350.146 € 23.674.614 €

Associated Process Materials

(e.g. Oils and Chemical Products) 52 56 70 % of products and services expenses spent on 53% 84% 27%
suppliers that are local

Washers (from scrap - EAF) 3.911 5.260 5.443

Agrati responsible supply chain
6.401 7.204 7.280 model

Other Semi-manufactured goods or parts, different
from previous

Materials for Packaging Purposes

Total weight of materials that are used to produce
and package the organization’s primary products

% of recycled input materials over total weight of
materials used

1.126

168.499

76%

1.562

156.752

79%

1716

162.910

78%

In June 2022 the Supplier Code of Conduct was published and in
May 2023 was updated integrating additional requirements. This
document is the pillar of Agrati’s Responsible Supply Chain model.
This Code is drawn up in line with and, of the principles outlined in
the company's Code of Ethics and internal policies, and includes
the guidelines to be followed by suppliers to ensure compliance with
international regulations, standards and guidelines on ESG topics.
The adherence of our suppliers to these principles is essential to
achieving our objectives and meeting the explicit and implicit needs
of our clients. It is an essential condition for our success and our
common development, which guarantees the sustainability of our
entire value chain.

In order to monitor and ensure that sustainability standards
and principles are respected amongst all Suppliers, Agrati has

adopted an external evaluation system (NQC questionnaire), which
measures supplier performance against key global standards in
each area of suitability. The Evaluation process, which consists of
an assessment questionnaire, covers the following aspects:

« Company Management

» Working Conditions

« Human Rights

« Health & Safety

+ Business Ethics

« Environment

« Supplier Management

+ Responsible Sourcing of Raw Materials

* For 2022/2023 data, a more detailed system of data collection was implemented, "n.d.” labels indicates that the category was included in other macro-category, for

further information on 2020 and 2021 data please refer to Sustainability Report 2021. * Local refers to: for Europe national suppliers, for America in the same state, and for Asia in the same province.
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These results and evaluations will be integrated in the Supplier evaluation - the socalled Vendor Rating - starting from 2024, making ESG
and Sustainability Principles key elements of Supplier evaluation and selection criteria.

% Supplier's code of conduct acceptance

RESPONDING
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0% 10% 20% 30%

ESG evaluation process -
NQC supplier assurance

During the reporting period, the Group continued to strengthen its
responsible sourcing practices by assessing suppliers through the
SAQ 5.0 (Self-Assessment Questionnaire), a key tool to evaluate
environmental, social and governance (ESG) performance across
the supply chain. A total of 332 strategic suppliers worldwide were
involved in the initiative, representing the most relevant partners
of the Group.

As of the reporting date, 82% of the contacted suppliers have
completed the questionnaire, demonstrating a solid level of
engagement. The remaining 16% has not yet submitted their
responses and will be required to do so as part of the Group’s
ongoing supplier qualification and monitoring process.

The analysis of the collected data highlights significant areas for
improvement. Among the respondents, only 12% achieved a high
score (75-100), while 19% obtained a medium score (50-74). The
majority of suppliers (69%) recorded a score below 50, indicating
limited alignment with ESG best practices and the need for targeted
development actions.

SAQ 5.0 results are integrated into the Group’s Vendor Rating
system, where sustainability performance contributes directly to
supplier evaluation. Suppliers with stronger ESG performance are
awarded higher scores (3-4 points), supporting their qualification
and selection in procurement processes. Conversely, suppliers
with lower performance receive reduced scores (1-2 points),
reflecting the need for improvement.

The Group acknowledges and appreciates the efforts of those
suppliers who have actively participated in the assessment process
and who demonstrate a shared commitment to sustainability
principles. At the same time, particular attention will be given to
suppliers that have not yet undertaken a structured sustainability
journey. The Group will enhance engagement initiatives and
provide appropriate support to foster their alignment with evolving
market expectations, which are increasingly focused on ESG
performance and transparency:

50% 60% 70% 80% 90%

% Supplier's SAQ5.0 status

EXPIRED I
NEW I

RESPONDING

0% 20% 40% 60% 80% 100%

% Supplier's SAQ5.0 scores

0-24

0% 10% 20% 30% 40% 50%

Supplier management policy

The Agrati Group Supplier Quality Manual sets out the
requirements and targets that suppliers must follow to make
their business partnership with Agrati a long-lasting relationship.
These targets are considered on an annual basis to monitor the
performances and, consequently, by means of the results of
the Vendor Rating, suppliers are notified of their results every 6
months. The Vendor Rating criteria, specifically, are explained
in the Supply Quality Manual, and are performed two times per
year (June and December). The suppliers are evaluated on their
ability to implement a quality assurance approach, on how they
face quality problems when occurred, in order to implement a
reliable qualification process on products and processes. Further
mechanism of evaluation is defining quality results in terms of IPB
(Incidents per Billion), aiming to develop the necessary logistic
conditions to ensure on-time deliveries, to be capable of developing
an effective continuous improvement approach adopting business
sustainability analysis, as well. In addition, at least every 3 years
all suppliers are subject to a Quality Audit, performed on the basis
of a specific checklist and methodology explained in the Supplier
Quality Manual.

Furthermore, relevant data on Suppliers and Purchasing activities
are subjected to specific revision and examination during the
Group Purchasing Meeting, which takes place every 6 months, with
the participation of the CEO, first line Group Managers, company
General Managers and Purchasing Managers. During the meeting,
special emphasis is given to the examination of the Vendor Rating
results, when results of suppliers for each specific commodity
are compared . Main targets of Purchasing are related to Annual
Saving and Bonus in order to reduce costs.

Whenever is needed, specific meetings on individual topics with
top management are organized, too.

To reinforce the relationship with suppliers and make Agrati
continuously updated with regulations changes and improvements,
internal training is periodically provided on main purchasing
aspects and on legal aspects, especially for buyers with low level
experience, supported by the Legal function..

At the very base of Agrati’s relationship with its suppliers there
is the need to work only with partners certified according to
standards IATF 16949 or minimum ISO 9001. If the supplied parts
are manufactured using special processes, suppliers must be also
qualified to specific standards (CQI-9 standard for heat treatment,
CQl-11 standard for plating and CQI-12 standard for zinc-lamellar
coating).

Moreover, the Company strives to work with partners that are
environmentally and socially conscious, and that implement an
environmental, health and safety management system based on

PERFORM MANAGE
C. SUPPLIER
SELECTION INTEGRATION

DRIVE SOURCING
A

* STRATEGIES B. suppLIER

RESPONSIBLE VALUE CHAIN

ISO 14001 and OHSAS 18001 or ISO 45001. Agrati also requests
a list of third-party qualifications and the conformity to standards
that are updated every year.

Environmental and social assessment, as well asresponsible
selection of suppliers are key drivers to determine the sustainable
performance of the company. Accurate evaluation can not only
drive improvements inside the company, but also contribute to
widely spread the culture and implement sustainable practices into
the entire value chain. The new Risk Assessment based on defined
sustainability targets (environmental, safety and sustainability
criteria) was implemented at a Group level (please see “"Responsible
Supply chain Model”).

In terms of guarantees and responsibilities, Agrati Group makes
sure that its suppliers benefit from sufficient insurance coverage
that might enable them to face issues linked to the civil liability; the
mentioned insurance should cover bodily injury, material damage,
damage caused by delivered goods including product recall,
removal and replacement expenses.

Agrati believes that, given the length of its supply chain,
accountability and transparency are surely two fundamental
characteristics of its relationships with suppliers. The traceability
systems must at least comply with the 1ISO 9001 standardand
should allow the suppliers to identify non-conforming issues
linked to their products. The main objectives areto meet the
customer or the regulatory response time requirements, to make
sure that adequate information is stored and retained, and that
the traceability requirements are extended to externally provided
products with safety and regulatory requirements. Concerning
safety, the Company wants its suppliers to appoint a Product
Safety Representative (PSR), who has knowledge about products
manufactured for the Company, risk assessment and product
safety methodologies. These appointed people provide support
during engineering, as well as production phases and must be part
of the suppliers’ management team.

Transparency is not the only key point of the Agrati Group
purchasing strategy; quality is another very important feature of
the relationship with the suppliers, as the mentioned relationship is
based on four main pillars:

1. Panel entrance and management;

2. Product & Process Prevention;

3. Performance management in execution;
4. Continuous Improvement management.

Therefore, the Supplier Quality process is made of the following
steps:

SUSTAIN QCD
D. SsuPPLIER
PERFORMANCES
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The suppliers are preliminary investigated through an assessment of
four key aspects, namely the supplier risk assessment, the business
sustainability, the leadership and the business excellence. All the
suppliers that do not have an available formal risk evaluation are
considered as “high risk” suppliers; this assessment is performed
by the Purchasing Department.

In general, all the parties that enter a business relationship with the
Agrati Group need to comply with the fairness in their operations.
For this reason, all suppliers are provided with the Company Code
of Ethics, so that they can commit to the same values and respect,
other than the Code of Ethics itself, also labour, environmental,
occupational health and safety, product and service life cycle and
conflict minerals standard; in addition it is necessaryto comply to
international regulation as the REACH.

Once a potential supplier fulfils the Agrati business criteria, like
financial strength, industrial footprint or technical expertise,
and has successfully obtained a Quality Management System
certification, a Supplier business register license and a process
audit on technical know-how can be integrated into the Panel List.
After the Supplier Qualification follows the Product Qualification,
according to which the suppliers are evaluated based on their
Advanced Product Quality Plan (APQP) and the Process Failure
Mode and Effects Analysis (P-FMEA). At this stage, the suppliers
can be awarded after an evaluation of four different parameters
that are assessed by three different functions:

« Risk Assessment - Sourcing Team;
« Agrati Process Audit - Supplier Quality Team;
« SPQD Plan - Project Management Team.

If during the normal supply process a Non-Conformity (NC) is
found, the Company sends out a Non Conformity Report that
has to be filled in by the supplier, who must also implement a
containment action plan within 24 hours after receiving the Report.
Suppliers must implement specific corrective actions to avoid the
reoccurrence of the same issue.

The Agrati Group asks its suppliers to continuously promote
quality improvement and increase global performances, based on a
continuous improvement plan; moreover, suppliers have to assure
annual re-qualification of the product. In addition, according
to the European Regulation n. 1907/2006 (REACH), the Agrati
Group requires its suppliers to complete the REACH questionnaire
in accordance with the requirements, and to review it every six
months.

Number of certified suppliers (No.)*

2023 2024 2025
ISO 9001 754 519 675
ISO 14001 225 180 149
ISO 45001 or OHSAS 18001 75 66 51

* Data on certifications are currently duly collected from suppliers since they concur to the Vendor Rating process: this process is currently considering only ISO9001
certification, IATF certification and ISO 14001 certification. Above data are based on suppliers subject to the Vendor Rating procedure.
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Tables

Board of Directors

Gender
Rag. Cesare Annibale Agrati Male
Dr. Andrea Costantini Male
Ing. Paolo Giovanni Pozzi Male
Avv. Laura Colnaghi Calissoni Female
Ing. Alessandro Cattani Male

Dr. Carlo Marchetti Male

Workforce

o [ wen o T vrer |

Employees 2.305 1.948 2.319 1.973 346
(Headcount)

Workers
19 109 1
(Headcount) 8 0 8

Employees by gender and geographical area (No.)

Europe
America
Asia

Total

Permanent 1.787 335 2.122 1.845
contract

Fixed-term 271 161 36 197 128
contract

Total 371 2.305 1.948 2.319 1.973
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Employees by employment contract and gender (No.)

2023 2024 2025
Men ‘ Women ‘ Total Men ‘ Women ‘ Total Men ‘ Women ‘ Total
Full time 1.919 351 2.270 1.938 353 2.291 1.953 327 2.280
Part time 15 20 35 9 19 28 20 19 39
Total 1.934 371 2.305 1.947 372 2.319 1.973 346 2.319
Turnover by gender (%)
2023 2024 2025
Men Women Total Men Women Total Men Women Total
Hiring rate 20% 20% 20% 9% 10% 9% 12% 12% 12%
Termination 17% 23% 18% 7% 10% 7% 9% 12% 9%
rate
Turnover by age (%)
2023 2024 2025

30 ‘ 31-40 ‘ 41-50 ‘ >50

<30 ‘ 31-40 ‘ 41-50 ‘ >50

<30 ‘ 31-40 ‘ 41-50 ‘ >50

Hiring rate

Termination

rate

27%

39% 28% 19% 14%

26% 22% 25%

Turnover rate by geographical area (%)

40% 23% 22% 15%
22% 31% 22% 26%

35% 28% 24%
26% 26% 24%

13%

24%

Number of employees who received a regular performance and career development review

2023 2024

2025

Men ‘ Women ‘ Total Men ‘ Women

‘ Total

Men

‘ Women ‘

Total

Manager 183 31 214 195 33

White collars 263 135 398 311 127
Blue collars 661 77 738 981 127
Total 1.107 243 1.350 1.487 287

228
438
1.108

1.774

193
351
1.023

1.567

The number of recordable work-related injuries of employees by region (No)

32

133
126
291

225
484
1.149
1.858

2023

2024

2025

Total number of recordable work-related injuries

Europe 37
America 8
Asia 2

Total 47

28

36

39

44

Number of fatalities

Europe
America

Asia

o O o o

Total

o O o o

o O o o

Total number of hours worked

Europe 2.968.750
America 692.975
Asia 897.518

Total 4.559.242

Rate of recordable work-related injuries of employees by region (%)

2.974.971
778.014
886.776

4.639.761

2.871.041
805.252
859.356

4.535.649

2023

2024

2025

Rate of recordable work-related injuries

Europe 12,5
America 11,5
Asia 2,2

Total 10,3

9,4
3,9
5,6

13,6
3,7
2,3

9,7

2023 2024 2025

Europe ‘ America ‘ Asia Europe ‘ America ‘ Asia Europe ‘ America ‘ Asia
Hiring rate 67% 28% 5% 60% 34% 6% 47% 45% 8%
Termination . . . . . . o o .
rate 52% 42% 6% 54% 35% 10% 41% 51% 8%
Hours of training by classification level and gender (h)

2023 2024 2025

Men ‘ Women ‘ Total Men ‘ Women ‘ Total Men ‘ Women ‘ Total
Manager 4.597 938 5.636 4.035 1.142 5.176 4.268 1.197 5.465
White-
collars 9.605 4.077 13.682 9.003 3.436 12.439 7.377 1.976 9.353
Blue-collars 41.664 3.866 45.530 40.258 5.450 45.707 36.196 6.157 42.353
Total 55.866 8.882 64.748 53.295 10.027 63.322 47.840 9.330 57.170

Rate of fatalities as a result of work related injuries

Europe
America

Asia

o O o o

Total

o O o o
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Number of recordable work-related ill health and fatalities as a result of work-related ill health of Waste by category
employees by region (No.)
2023 2024 2025
2023 2024 2025 i ) )
06 00 00 Wastes from inorganic chemical proces- 2.978,89 2.157 2.110
Total number of recordable work-related ill health ses
Europe 2 1 2 07 00 00 Wastes from organic chemical processes | - - -
America 0 1 0 08 00 00 Wastes from the manufacture, formula- 10 13 6
. tion, supply and use (mfsu) of coatings (paints, var-
Asia 0 0 0 nishes and vitreous enamels), adhesives, sealants
Total 2 2 2 and printing inks
Total number of fatalities as a result of work-related ill health 10 00 OOWastes from thermal processes ) 442 539
Europe 0 0 0
America 0 0 0 11 00 00 Wastes from chemical surface treat- 2.401 2.229 2.649
ment and coating of metals and other materials,
Asia 0 0 0 non-ferrous hydro-metallurgy
Total (o] (o} (o] 12 00 00 Wastes from shaping and physical and 15.712 16.587 16.931
mechanical surface treatment of metals and
plastics
. 13 00 00 Oil wastes and wastes of liquid fuels 2.497 3.292 3.059
Total number of Near Miss (No.) (except edible oils, and those in chapters 05, 12
and 19)
2023 2024 2025 15 00 00 Waste packaging, absorbents, wiping 499 463 462
. cloths, filter materials and protective clothing not
Total number of Near Miss otherwise specified
114 1
Europe 125 o8 16 00 00 Wastes not otherwise specified in the list 228 130 420
America 27 7 17
) 17 00 00 Construction and demolition wastes 104 323 287
Asia 0 0 2 (including excavated soil from contaminated sites)
Total 152 121 127 18 00 00 Wastes from human or animal health 0 0 0
care and/or related research (except kitchen and
restaurant wastes not arising from immediate
health care)
19 00 00 Wastes from waste management facili- 24 33 24
ties, off-site waste water treatment plants and the
preparation of water intended for human consu-
mption and water for industrial use
20 00 00 Municipal wastes (household waste and 627 596 875
similar commercial, industrial and institutional
wastes) including separately collected fractions
TOTAL 25.080 26.265 27.361
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Methodological note

Reporting standard, scope and
process

This Sustainability Report, which will be published annually, is
drafted in accordance with the GRI Standards (GRI Standards
2021); concerning the application of the Standard, the Company
decided to apply the “in accordance” option.

The reporting perimeter of the Sustainability Report 2025 covers
the whole Agrati group with the exception of the sales offices or-
ganized under Agrati GmbH, Tokbo srl, Agrati Otomotiv Parcalari
which are out of scope of this Report.

In order to facilitate the reading process and the understanding of
the connection between the material topics and the related GRI
Standards, on page 126 of this Document the GRI Content Index is
shown. Furthermore, to select the relevant issues to be reported,
a specific materiality analysis was conducted through the involve-
ment of company internal stakeholders. The analysis, conducted
considering the positive and negative, potential and current im-
pacts associated with each issue, led to the identification of mate-
rial aspects for Agrati and its stakeholders.

The qualitative and quantitative data contained in this Sustainabi-
lity Report refers to the Agrati Group’s performance from January
1, 2025, through December 31, 2025. The drafting of the 2025
Sustainability Report is an annual reporting process: the Sustaina-

bility team is responsible for managing several activities related to
sustainability issues, among which there is the drafting of the Su-
stainability Report, The mentioned team coordinates and involves
all the main corporate functions in the data collection, analysis and
consolidation phase, then checking and validating the information
given by the different Functions, The Sustainability team also faci-
litates the collection of data necessary to perform the Materiality
Analysis, the results of which are pivotal for the drafting of the
Sustainability Report, The mentioned team is also responsible for
the definition and the update of relevant KPls that explain how the
Company manages the most relevant topics.

This document is presented to the Board of Directors of the
Agrati Group, approved by the Shareholders' Meeting on
28/04/2026 and subject to limited examination - limited assuran-
ce engagement - by KPMG S.p.A. in accordance with ISAE 3000
Revised. It should be noted that the limited examination on the
Sustainability Report 2025 does not extend to the information con-
tained in the paragraph “Materiality analysis” with reference to the
aspects related to ESRS."

Once approved, the Report is made available for all the Group’s
stakeholders through its publication on the corporate website.

sustainability@agrati.com
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Reporting principles

The following principles have been taken into consideration in defi-
ning and reporting the contents of the Consolidated Disclosure on
Non-Financial Information:

MATERIALITY The Report covers aspects that reflect the main direct economic, environmental and social impacts of
Agrati’s activities that are more significant for the Group and the internal and external stakeholders
involved in company activities;

INCLUSIVENESS Agrati takes into account the expectations and interests of all stakeholders who for various reasons par-

ticipate in or are influenced by the Company’s activities, The Sustainability Report provides a descrip-

tion of the Group’s main stakeholders and their main expression channels used to identify stakeholders’
requests and expectations;

SUSTAINABILITY The Sustainability Report has taken into account the social, economic and environmental context in
CONTEXT which the Group operates and the most significant Topics for the automotive industry thanks to a con-
stant relationship with Agrati’ clients and the academic world;

COMPLETENESS The aspects and scope of the Report allow the stakeholders to evaluate the Group’s main economic,
social and environmental impacts, as far as Agrati’s business is concerned;
BALANCE The Report covers the Group’s main sustainability performances, It reflects aspects where the Group

found the topic material for itself and its stakeholder, even when the performance showed that there
are still opportunities for further enhancements;
COMPARABILITY The indicators contained in the Report have been selected and presented in a manner that enables a
comparison over time, therefore allowing stakeholders to analyse changes in the Group’s performance,
Figures for, 2018, 2019 and 2020 have been indicated appropriately if useful for purposes of contex-
tualization of the information;

ACCURACY To guarantee the accuracy and comparability of the reported information, the data have been directly
measured, limiting the use of estimates to the extent possible;

TIMELINESS Agrati’s Sustainability Report is meant to be prepared annually and disclosed in the same period of the
presentation of the Consolidated Financial Statement;

RELIABILITY All the data and information reported have been validated by the Heads of the relevant company
functions and have been processed based on documents that prove their existence, completeness and
accuracy;

CLARITY Agrati’s Sustainability Report contains information presented in such a way as to be clear and accessible

to all kind of stakeholders.

Equal treatment and
opportunities for all

Social inclusion of
consumers and/or all

end-users

Working conditions

Information-related
impacts for consumers
and/or end-users

Energy

Waste

Water

Pollution

Personal safety of

consumers and/or end

Corruption and bribery

Climate Change

Research, development
and innovation

Cyber Security and Data
Protection
Communities’ economic,

social and cultural rights

Corporate culture

Definition of material topics

In order to grant a better comprehension of each material topic,
the table below explains their main features:

MATERIAL TOPIC DEFINITION

Dialogue with employees aimed at assessing and enhancing their potential and develop their skills by
listening to everyone’s ambitions.

Involving customers in product planning by keeping pace with their needs in order to ensure its custo-
mer satisfaction and loyalty and securing Agrati’s customer promise.

Adopting due measures to secure well-being of Agrati’s people, being aware of the different nature of
their needs and then protecting human capital as pivotal for Company’s success; ensuring a safe and
healthy work environment by complying with all regulation and standards applicable on this subject
matter and in all the countries where it operates.

Adopting a proper approach for managing customers’ complaints in a timely manner and with the aim
of fulfilling their requests always.

Reducing energy consumption and emissions from pollutant substances to limit the impact on climate
change by implementing targeted initiatives to limit direct and indirect consumption and promoting
energy efficiency especially during production steps.

Pursuing responsible consumption and production by embedding the principles of circularity in
production procedures and by adopting an approach for waste management encompassing all the
processes from inception to disposal in order to reduce the Company's environmental footprint.

Monitoring the use of water in industrial processes, considering its consumption, withdrawals, and
discharges, to efficiently manage it.

Sourcing natural resources in a responsible way and taking due actions to prevent air, water and soil
leakages and pollution as impacts of industrial activities.

Ensuring that any single product meets quality and safety requirements before customers and final
user disposal seeking daily improvement of production processes and quality tests.

Adopting an internal system of guiding principles as a sound approach to ensure ethics and integrity
in employees and stakeholders' conduct and keep a constant dialogue with institutions to ensure
compliance with applicable laws and timely adaptation to evolving provisions.

Decarbonization of direct and indirect processes to reduce the carbon footprint of the Group and
contribute to the mitigation of climate change by reaching Carbon Neutrality.

Developing innovative and forward-looking products using the best technologies available on the
market and taking into account the transition to sustainable mobility solutions, while keeping abreast
of new trends.

Ensuring that the collection, use and sharing of customer and employee personal information is secu-
re and compliant, and that it reinforces trust and confidence between all parties.

Promoting the growth of local communities and industries in the territories where the Group is pre-
sent by developing relationships with Universities and other Educational Institutes to attract the best

talents and to improve the employee value proposition.

Setting and monitoring economic objectives that are consistent with a long-term vision and match
with the integration of environmental, social and governance aspects into the business strategy.
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Management

of relationships with
suppliers including
payment practices

Resource use and circular
economy

Assessing suppliers according to environmental, social and governance criteria alongside with their
delivery and quality performances in order to pursue supply chain’s operational continuity and ensure
they fit with the Company’s principles of sustainability and responsible sourcing; engaging with them
in order to mutually support in the scope of the partnership and in the development of innovative
solutions.

Implementing the principles of the circular economy, through product and process redesign in order
to maximize material recovery & reuse and minimize environmental impacts.

Material topics and related GRI Standards

MATERIAL TOPICS
IDENTIFIED BY AGRATI

REFERENCE GRI STANDARDS

IMPACTS BOUNDARY

INTERNAL EXTERNAL BOUNDARY
IMPACT IMPACT LIMITATIONS
Equal treatment and 404: Training and Education (2016) . Workers and
opportunities for all 405: Diversity and Equal Opportunity contractors
(2016)
Social inclusion of consumers 416: Customer Health and Safety . Clients
and/or all end-users (2016)
418: Customer Privacy (2016)
Working conditions 403: Occupational Health and Safety . Workers and
(2018) contractors
Information-related impacts for = 416: Customer Health and Safety . Clients
consumers and/or end-users (2016)
Energy 302: Energy (2016) . Community
305: Emissions (2016)
Waste 306: Waste (2020) . Community
Water 303: Water and Effluents (2018) . Community
Pollution 305: Emissions (2016) . Community
Personal safety of consumers 416: Customer Health and Safety . Clients
and/or end-users (2016)
Corruption and bribery 205: Anti-corruption (2016) . Suppliers
206: Anti-competitive Behaviour (2016) Clients
Climate Change 302: Energy (2016) . Community
305: Emissions (2016)
Research, development and 301: Materials (2016) . Community
innovation 302: Energy (2016) Clients
305: Emissions (2016)
404: Training and Education (2016)
Cyber Security and Data 404: Training and Education (2016) .
Protection
Communities’ economic, social 401: Employment (2016) . Community
and cultural rights 404: Training and Education (2016)
Corporate culture 2: General disclosure (2021) . Suppliers
201: Economic performance (2016)
207: Tax
Management of relationships 204: Procurement Practices (2016) . Suppliers
with suppliers including 301: Materials (2016)
payment practices 308: Supplier Environmental Asses-
sment (2016)
414: Supplier Social Assessment
(2016).
Resource use and circular 306: Waste (2020) . Community
economy Clients
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GRI Table of contents

Statement of use

GRI 1

2-11

Agrati Group reported the information mentioned in this GRI Content Index for the reporting period

from January 1, 2025, through December 31, 2025, “in accordance to” GRI Standards 2021.

GRI 1: GRI Foundation 2021

GRI CONTENT INDEX

2-12

GRI ID

Disclosure

Paragraph / description

Omission

GENERAL STANDARD DISCLOSURES (2021)

2-1

Name of the organisation
Location of headquarters
Location of operations

Ownership and legal form

Entities included in the consolidated
financial statements

Reporting period

Reporting cycle

Contact point for questions regarding
the report

Restatements of information

External assurance

Activities, brands, products, and services
Markets served

Scale of the organisation

Supply chain

Significant changes to the organization
and its supply chain

Information on employees and other
workers

Workers who are not employees

Governance structure
Composition of the highest governance
body and its committees

Nomination and selection of the hi-
ghest governance body

Profile and Business Activities

Profile and Business Activities

Reporting Standard, Scope and Process

Reporting standard, scope and process

The 2025 Sustainability Report has been as-
sured by an independent third-party auditor
with a limited assurance.

« Profile and Business Activities
« Responsible Value Chain

In 2025, there were no significant changes
to the organization’s size, structure, owner-
ship, or supply chain.

Profile and Business Activities Being an
Agrati Employee Appendix

« Appendix

« Board of Directors

« Board of Statutory Auditors

« Supervisory Body

« Agrati's ERM-Sustainability Function
» The approach to Sustainability

« Appendix

BOD is the highest governance body and
there are no formalized criteria for nomina-
tion and selection processes.

2-16

2-20

Chair of the highest governance body

Role of the highest governance body
in overseeing the management of
impacts

Delegation of responsibility for
managing impacts

Role of the highest governance body
in sustainability reporting

Conflicts of interest

Communication of critical concerns

Collective knowledge of the highest
governance body

Evaluation of the performance of the
highest governance body

Remuneration policies

Process to determine remuneration

The BOD's chairperson is also the CEO.
He is not independent but represents the
property and serves as a guarantor for
non-independent BOD members.

Conflicts of interest are prevented and miti-
gated by the fact that there is a BOD that is
a collegial body.

« Agrati’s ERM-Sustainability Function
« Stakeholder Engagement

The highest governance body is in charge
of approving the code of ethics, sustaina-
bility report, ESG performance review, and
balanced scorecard review. Reviews are
conducted annually.

The highest governance body delegates re-
sponsibility for managing the organization’s
impacts on the economy, environment, and
people to Mr. Costantini, ERM&Sustiana-
bility Director, DOA about ESG themes.
Reviews are conducted annually.

The highest governance body is responsible
for the approval of the draft report.

BOD approves directly the Sustainability
Report and it is involved in the materiality
analysis.

Conflicts of interest are prevented and mi-
tigated by the fact that there is a BOD that
is a collegial body. There is no procedure
on related party management to refer to, as
it is reported that transactions carried out
with related parties, including intragroup
transactions, are not qualified as atypical

or unusual, as they are part of the normal
course of business of the companies belon-
ging to the Group. These transactions are
regulated at market conditions, taking into
account the characteristics of the goods and
services provided.

Critical concerns are discussed at the
Project Committee meeting; the committee
is chaired by all BOD executive directors.

BOD member with delegated responsibility
for ESG aspects takes training course in
ESG.

There is no procedure / process of the
evaluation of the performance of the highest
governance body.

There is not a formalized procedure regar-
ding remuneration policies of the highest
governance body and senior executives.

There is not a formalized procedure for de-
termining remuneration. Employee remune-
ration is determined through a benchmark
analysis considering Agrati's industry and
employee related tasks.
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2-21

2-22

2-23

2-24

2-25

2-26

2-27

2-28

2-29

2-30

3-1

3-2

132

Annual total compensation ratio

Statement from senior decision-
maker

Precautionary principle or approach
Values, principles, standards, and
norms of behaviour

Approach to stakeholder engagement

Embedding policy commitments

Processes to remediate negative
impacts

Mechanisms for seeking advice and
raising concerns

Non-compliance with environmental
laws and regulations

Membership of associations

List of stakeholder Groups
Identifying and selecting stakeholders

Collective bargaining agreements
Defining report content and topic
Boundaries

List of material topics
Changes in reporting

Letter to Stakeholder

« Agrati's ERM-Sustainability Function
« Risk Management

« Vision, Mission and Value of Agrati

- Agrati business ethics and integrity

- Stakeholder engagement

« Agrati policies

- Management system

« Agrati endorses the United Nations
Global Compact

« Risk management
« Agrati policies
« Tax Transparency

« Agrati business ethics and integrity

In 2025, Agrati did not received any
pecuniary fines due to non-compliance with
environmental laws and regulations.

Stakeholder Engagement

Stakeholder Engagement

Occupational Health and Safety
Welfare and Diversity

Reporting Standard, Scope and Process

Definition of material topics

No significant changes have been reported
during the year

Confidentiality constraints

3-3

201-1

204-1

205-1

205-2

205-3

206-1

207-4

301-1

Management approach

Direct economic value generated and
distributed

Proportion of spending on local sup-
pliers

Operations assessed for risks related to

corruption

Communication and training about
anti-corruption policies and
procedures

Confirmed incidents of corruption and
actions taken

Legal actions for anti-competitive
behaviour, anti-trust, and monopoly
practices

Country-by-country reporting

Materials used by weight or volume

« Agrati business ethics and integrity

« The organization, management and
control Model 231

« Materiality analysis

« Definition of material topics

« Material topics and related gri standards

« Economic performance: creation of
distribution of the economic value
generated

« Materiality analysis

« Definition of material topics

« Material topics and related GRI
standards

« Economic performance: creation of
distribution of the economic value
generated

+ Risk management

« Responsible value chain

« Environmental sustainability energy
efficiency and emissions

« The approach to sustainability

« Climate strategy 2021

« Soil defence

» Waste management

« Being an agrati employee

- Welfare and diversity

«» Talent attraction and retention

« Occupational health and safety

« Agrati university

« Product’s quality and security

« Environmental sustainability through
product innovation

Economic performance

Responsible Value Chain

In 2025, Agrati did not assessed any specific

operation for risk related to corruption.
fines due to non-compliance with environ-
mental laws and regulations. For further
information please see chapter Risk mana-
gement

Agrati’s business integrity policies and
procedures have been communicated to all
personnel.

In 2025, there were no corruption-related
complaints reported within the Group.

No legal action relating to unfair competi-
tion, antitrust and monopolistic practices
were reported in 2025.

Economic Performance

Responsible Value Chain

205-2 (e): data specificity
missing on anti-corruption
training (inserted in
“Professional training” showed
in Agrati University chapter).
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301-2

302-1

302-3

302-4

303-1

303-2

303-3

303-4

303-5

305-1

305-2

305-3

305-4

305-5

305-6

305-7

306-1

306-2

306-3

306-4

306-5

308-1

Recycled input materials used

Energy consumption within the
organisation

Energy intensity

Reduction of energy consumption

Interactions with water as a shared
resource

Management of water discharge rela-
ted impacts

Water withdrawal

Water discharge

Water consumption

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emis-

sions

Other indirect (Scope 3) GHG
emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting substan-
ces (ODS)

Nitrogen oxides (NOx), sulphur oxides
(SOx), and other significant air emis-
sions

Waste generation and significant wa-
ste-related impacts

Management of significant waste-rela-

ted impacts

Waste generated

Waste diverted from disposal

Waste directed to disposal

New suppliers that were screened
using environmental criteria

Responsible Value Chain

Energy Efficiency and emissions

Energy Efficiency and emissions

Energy Efficiency and emissions

Soil defence

Soil defence

Soil defence 303-3 (c): data specificity
missing on breakdown of
total water by the categories
freshwater and other water.

Soil defence 303-4 (c): data specificity
missing on breakdown of
total water by the categories
freshwater and other water.

Soil defence

Agrati’s emissions

Agrati’s emissions

Agrati’s emissions

Agrati’s emissions

Energy Efficiency and emissions

Agrati’s emissions

Agrati’s emissions

Waste Management

Waste Management

Waste Management

Waste Management

Waste Management

Supplier management policy

401-1

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

404-1

404-2

404-3

405-1

414-1

416-1

416-2

418-1

New employee hires and employee
turnover

Occupational health and safety
management system

Hazard identification, risk assessment,
and incident investigation

Occupational health services

Worker participation, consultation, and
communication on occupational health
and safety

Worker training on occupational health
and safety

Promotion of worker health

Prevention and mitigation of occupa-
tional health and safety impacts
directly linked by business relation-
ships

Workers covered by an occupational
health and safety management system

Work-related injuries

Work-related ill health

Average hours of training per year per
employee

Programs for upgrading employee skil-
Is and transition assistance programs

Percentage of employees receiving
regular performance and career deve-
lopment reviews

Diversity of governance bodies and
employees

New suppliers that were screened
using social criteria

Assessment of the health and safety
impacts of product and service cate-
gories

Incidents of non-compliance concer-
ning the health and safety impacts of
products and services

Substantiated complaints concerning
breaches of customer privacy and
losses of customer data

Talent attraction and retention

Appendix

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

The challenge for the future
Occupational Health and Safety

Risk Management
Agrati Policies
Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety
Appendix

Diversity of governance bodies and
employees

Agrati University

Agrati University

Agrati University

Strategic approach and management
Welfare and diversity
Appendix

Supplier management policy

Product’s quality and security

Product’s quality and security

In 2025 there were no substantiated
complaints concerning breaches of custo-
mer privacy and losses of customer data.
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Independent auditors’ report on the Sustainability Report

To the board of directors of
A.Agrati S.p.A.

We have been engaged to perform a limited assurance engagement on the Sustainability Report 2025
(the “Sustainability Report”) of the Agrati Group (the “Group”).

Director’s responsibility for the Sustainability Report

The directors of A.Agrati S.p.A. (the “Parent”) are responsible for the preparation of a Sustainability
Report in accordance with the “Global Reporting Initiative Sustainability Reporting Standards” issued by
GRI - Global Reporting Initiative (the “GRI Standards”)

The directors are also responsible for such internal control as they determine is necessary to enable the
preparation of a Sustainability Report that is free from material misstatement, whether due to fraud or
error.

They are also responsible for defining the Group’s objectives regarding its sustainability performance and
the identification of the stakeholders and the significant aspects to report.

Auditors’ independence and quality management

We are independent in compliance with the independence and all other ethical requirements of the
International Code of Ethics for Professional Accountants (including International Independence
Standards, the IESBA Code) issued by the International Ethics Standards Board for Accountants, which
is founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour.

Our company applies International Standard on Quality Management 1 (ISQM ltalia 1), which requires us
to design, implement and operate a system of quality management including policies or procedures
regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

Ancona Bari Bergamo
Bolegna Bolzano Brescia

nia COmo Firer Genova

Monza Brianza Lodi
600159
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31 December 2025

Auditors’ responsibility

Our responsibility is to express a conclusion, based on the procedures performed, about the compliance
of the Sustainability Report with the requirements of the GRI Standards. We carried out our work in
accordance with the criteria established by “International Standard on Assurance Engagements 3000
(Revised) - Assurance Engagements other than Audits or Reviews of Historical Financial Information”
(“ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards Board (IAASB)
applicable to limited assurance engagements. This standard requires that we plan and perform the
engagement to obtain limited assurance about whether the Sustainability Report is free from material
misstatement.

A limited assurance engagement is less in scope than a reasonable assurance engagement carried out
in accordance with ISAE 3000 Revised and consequently does not enable us to obtain assurance that
we would become aware of all significant matters and events that might be identified in a reasonable
assurance engagement.

The procedures we performed on the Sustainability Report are based on our professional judgement and
include inquiries, primarily of the Parent’s personnel responsible for the preparation of the information
presented in the Sustainability Report, documental analyses, recalculations and other evidence gathering
procedures, as appropriate.

Specifically, we performed the following procedures:

1) analysing the reporting of material aspects process, specifically how the reference environment is
analysed and understood, how the actual and potential impacts are identified, assessed and
prioritised and how the process outcome is validated internally;

2) comparing the financial disclosures presented in the “Economic performance: creation of distribution
of the economic value generated” section of the Sustainability Report with those included in the
Group’s consolidated Financial Statements;

3) understanding the processes underlying the generation, recording and management of the significant
qualitative and quantitative information disclosed in the Sustainability Report.

Specifically, we held interviews and discussions with the Parent’s management personnel. We also
performed selected procedures on documentation to gather information on the processes and
procedures used to gather, combine, process and transmit non-financial data and information to the
office that prepares the Sustainability Report.

Furthermore, with respect to significant information, considering the Group’s business and
characteristics:

e at Group level:

a) we held interviews and obtained supporting documentation to check the qualitative
information for consistency with available evidence;

b) we carried out analytical and limited procedures to check, on a sample basis, the correct
aggregation of data in the quantitative information;

e for Agrati Val Guiers SARL, Agrati Vieux Condé SAS and Agrati Fourmies SAS, which we have
selected on the basis of their business, contribution to the key performance indicators at consolidated
level and location, we held interviews with Group management and obtained documentary evidence,
on a sample basis, supporting the correct application of the procedures and methods used to
calculate the indicators;
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for the production facility in Veduggio con Colzano, which we have selected on the basis of its
business, contribution to the key performance indicators at consolidated level and location, we held
on-site meetings with management and obtained documentary evidence, on a sample basis,
supporting the correct application of the procedures and methods used to calculate the indicators.

Conclusion

Based on the procedures performed, nothing has come to our attention that causes us to believe that the
Sustainability Report 2025 of the Agrati Group has not been prepared, in all material respects, in
accordance with the requirements of the GRI Standards.

Milan, 8 May 2026

KPMG S.p.A.

drea Balestri
irector of Audit
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